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manth of October started with
the Polokwiane Irvestons Conference,
The conference was held from 2 10 5
Octaber 2014 at the Legend Golf Resont
in Pololeanse, South Afrca wath over 60

delegates attending.

The presentations were "top notch™ and
confirmed that it is not all doom and
gloom for Zimbabwe. The Secretaniat
has come up wath an action plan based
on all the resolutions from this confier-
ence which are noew' a hasss for our
interaction with the vanous anms of goy-
emnment as we play our part to shape the
economic future of our country, Please
vt KOAZ wwelisite hawwivicaz ong.aw) Tor
copies of the presentations

I October, | aka had a chancs of wist-
ing some of the past presidents of the
instifute and some senior chartered ac-
countants. | met with Simon Hammond,
Ngoni Kudenga, Themba Ndebele,
Myasha Zhou, Muryaradz Dube, Vol
Mdlowu, David Gwande, Cernent Ruz-
engwe, Afaras Gwaradzimba, Emilia Chi-
sango, Sanjay Patel and Gamako Bwanya.
We discussed the profession and how
they saw the future, While most of these
esteemied chafened acoountants ane
mowy businesspeople and are no longey
mvahed in iinance and accountmg, |
wias humbled by ther continued “love™
for the profession and the Institute of
Chartered Accountants Zimbalwe (ICAZ)
brand, They were also very emphatic
that the professon and ICAT should
remain “relevant” to Zmbabwwe and

the world at large. To this end, they are
urgirg all ICAZ members 10 be invohaed
and contribute to debates in the areas

of economy and corporate governance.
This should see ICAZ playing a greater
and visible role in these areas.

ful.

President’s
message

Dear feliow members,
How time flies! 2014 & already coming to an end.
The last two months have been very eventful and fruit-

Zimbabweean ICAZ members based in
South Africa. | had a chance 1o interact
and chat to most of them. | refurmed
with a sense of pride at the impact that
ICAZ has had on the Ives of these young
men and women. Al the members |
spoke to were positive and grateful at
the opportunities that ther membership
o HoAZ has opened up for them outside
Zimbabwe. This bears testimony 1o the
quality of the product that ICAZ is pro-
ducing. Qur duty theselone, is not only to
continue producing chartered account-
ants but to maintan the ICAZ brand so
that we open doors and provide op-
portunities 1o other young boys and girls
still in high schoals and universities in
Fimbabwe.

Wy ey eegsarribem | ol et LD paessy
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e Wlmhonaland Socety L1
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e i vl e, e vy Dy Hlueindg
D toier sl Novernbesr 25 holiows

®ICAZ CEO, Matts Kunaka,and members
of Tax and Other Legislation Committee
{TOLC) met with the Reserve Bank of Zim-
babwve and gave nput into the forma-
tion of the Zimbatwwe Assets Compary.a
company which has been formed to take
over Non-Performing Loams.

#The Senapr Vice President, Roy Chimani-
kire, CEQ and TOLC members also met
with the Ministry of Finance to give input
into the 2015 MNational Budget.

®The Accountants Procedures Comimit-
tee (APC) and the ICAZ tochnical depart-
ment were involved in the drafting of the
new listing rules for the Zimbabwe Stock
Bxchange.

®Brian Njikizana was appointed PAAB
vice chairmnan, while Danvid Marange and
Lewis Hussein were appointed chairmen

tions are up to date. Please contact Mrs
Luille Makwasha, the finance manager
at ICAZ 1o check the status of your sub-
scription account.

Memibers who attended the 2014 Winter
School will recall the passionate and well-
thowght out bid by the Dubai Chapter to
have the 2015 Winter School hosted n
Duibai. | am delighted 1o advse you that
after further consideration by cound, the
2015 Winter School wall be held in Dubai,
The ICAZ Secretariat, together with the
Dubai Chapter and the Mashonaland
Society members,ae Now camying out a
sunvey to establish the number of members
who ane inferested in attending the 2005
Winter School in Dubai. We aim 10 have at
least 400 members attending ths Winter
School. | urge you & to respond 1o the
survey by 31 January 2015 a5 we need to
ensure that the “Winter School™ in Dubai 5
viabie befone we make amy commitments.

Din a sad note, | wash o comey my
condolences to the Gamard family on
the death of Collin Garrard, Collin passed
away on July 7, 2014, Collin was the
faunder and managing director of ATS
Agro-Chemicals. He'was one of the sen-
e members of the Institute who parici-
pated passionately in most of ICAZ events
mcluding Winter School. Members who
atterwdied the 2012 Winter School woudkd
remember him for winning the fishing
competition with Rob Maurssl. Way
Collin's soul rest in peace.

Acknowledgements

I 'wish to thank the ICAZ staff, couneil
members, and members who sene an
the vanious ICAZ committess, for their-
support and unywavering commitment to
the institute dunng 2014. Long may you
continue 10 fiy the institute flag high in
2015 and the years to come.

In Novernber, the South African chapter b PAAE"s Auditing Matters Committes

hosted a networking event at the Killar- and Accounting Matters Committee, | wish you all HAPPY HOLIDAY'S and

ney Country Club, in Houghton, Johan- respecipaoly, please, DON'T DRINK AND DRIVE.
miesbarg. This was an inspirng event, .

where the senior woe president, Roy Mg 2014 is cormang to an end, | ume BOTHWELL PATRICK NYAJEKA,
Chimanikire and | met 60 young wibrant  fellow members to ensure that subscnp-  1CAZ President
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DO, Kupute Miambe

E Institute of Chartered Accountants
of Zimbabwe (1CAZ) held its investors
conference outside Zimbabwe in

conpunction with members based in
South Africa from 2 to 5 October 2014
at the Legend Golf & Safan Lodge in
Polokwane, South Africa under the
theme: “Zimbatwe - npe for investment,
poisad for growth, ™

During the two-day conference, experts
presented papers covenng fopics
that mcluded the current and future
mncentives for imvestors from a monetary
palicy point of view, why now is the
best time to invest in Zmbabwe, capital
markets as an imestment oplion, ease
of doing business in Zimbabwe, mining
dnmmmhﬁ” in Zimbabwe and the role
media in promoting imestment in
Firpshaln,

These presentations provoked whrant,
robust and honest debate.

In hes presentabon on the oument

and futune incentives for investors,

the Reserve Bank of Zimbabwe (REZ)
deputy govemar, Dr Kupukile Mlambo
tok] detegates that the conference
had come at a very opportune time
when government was explonng
ways 1o meansngiully attract foreign
direct imvestrment in order to boast the
Rguichity Situation i the country and
support sustained economic growth and
development

Miamba said the RBZ which plays a key
role as policy advisar 1o govermiment has
been actvely imaolved in the country’s
efforts to engage the intermational

ity adding that Zmbabwe 5 n
talks with the International Maonetary
Fund to bulld forelgn cumency resenes.

The REZ deputy governar said the

ICAZ's investors
conference in
South Africa

An adequate external reserve position would
recovery of an economy wiites Sbusiswe
MNdhlovu, ICAZ member and PR committee
deputy chairperson
fountny’s fonesgn Cumency resenves fanagement companies,
could only cover two weelks of impons . . .
compared to the benchmark of thee She urged investors to view capital
months import cover. The low level of nﬂhﬁammmwm
import cover  increases the country’s the country’s capital market regulator
vulnerability to exdemal shodks. has established a review and monitonng
panal to scrutinise the published financial
An adequate edemal resenve position statements and reporting standands in
woukd readily provide thes cushion and collabovation with the Z5E and Publc
facilitate the recovery of an economy. Accounting and Auditing Board (PAAB),
Turning to the marked, Mlambo said Boryongwe said automation of the
the RBZ has ssued US$300 millkan Z5E will biring efficency, capacity and
worth of Treasury Bills to local banks to speed of its trading and dissemination of
compensate companies whose foreign information
currency accounts was used to finance . gl
govenment obligations during the She said while there are initiatives by
hypeninflationary era the fiscal and monetary autharities to
improve the liguidity situation in the
I & b to encourage foregn country, plans are undenway 1o nesgnite
investment mifiows, hviambo ako @ secondary bond market and the
chodegates that the contral bank has removed.  establithment of an altermative market
restrictions on fomsgnens whio want o focused on emenging enterprises.
parbiopate in the countnys bond market.

Turming to demanetisation, Mlambao
said the REZ was in senous discussions
with the Ministry of Finance and
Economic where
Zimbabwe dollar balances outstanding
since the country’s switch-over to the
multi-currency regime five years ago can
bia eompensated,

Addressing t the conference,
Willka Boryongwe, thi Securities and
Exchange Commission of Zimbatwwe
(SECT) charperson said new rules wene
e e
b
SECZ nules (insider Trading, Listing Rules,
Merger Acquesition, Market Conduct,
Reporting Standands and Investor
Pratection Rules),

capital adequacy requirements of asuet

Richard Mbatwa, the chief eecutive of
the Jmbabwe Investrment Authoity,

il statutory board established by an
At of Pariament with the mandate

to promote, faciitate and coordinate
investment in Zimbabwe by both
domestic and foreign investors, delivered
a paper an why now is the best time to
mvest in imbabue

Mbaiwa said implementation of the
folitraang mitiathies would result m

an upward grosth tragctony in the
EC0NONTY:

®ZIM-ASSET;

®Daing business reforms that would
reduce bureaucracy and lead time in
licersing :
#introduction of spedal economic 7ones;:

Ta Page 6
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From Fago 4

®joint mmreirmm'h and
investment into infrastructure

and power generation,

Fimancial sector refionms which had
almad;rhemmnimtlh-,-urmu:l
Mubana's assertion that “now”™ was the
st tirme o invest i Zimbabwe,

Given recently introduced financial sactor
reforms, Zmbabwe industry stood in
good stead 1o atiract finance to re-
nchusinalse and retool through kong tenm
low cost financing facilities. Mbabwa told

dedegates that there ane opportunities
to invest in the priority areas include the

Thee sector is projected o grow by an
average annual rate of 10,2% between
2014 and 2018 compared 1o other
sectors which are anticipated to grow in
single digits.

While presenting a Paper on ease

of doing business in Zimbabwe, the
chaimman of the Zimbabwe fmestment
Farthanty, Nigel Chanakira saed Zimbabme
s Tared badly on the World Bank's ease
of doing business and 15 cumenthy ranked
170 out of 183 countnes.

The ranking i undermining investorns’
confidence and has resulted in low levels
of inward foreign direct investment (FDI
and domestic imestment.

He, however, said the Ministry of Finance
and Economic Developrent vwirs working
with the World Bank on the Do

Business Reform Agenda in Zimbabwe.

“There s need to streamline all

harmanisation of all laws and regulations
ot |

Dr Philip Kamau, Sensor Director (Finance)
mwmmmm
perspective on investing in Zimba
explained that Afresmbank's mandate is
10 finance and promote intra and edra
African trade through the provision of;

o redit (Trade and Prosect Finanong)
ORzk bearning instruments (Guarantees
and Credit tnsurance ); and

®Trade Information and Adsory
Senices.

Dr Kamau chronicled Afredmbank'’s
support 1o Zimbabywe in the last 10 yeas
which saw:

= Introduction of the first Country

in 2001 %o deal with peculiar
difficulties facing the Zimbatawean

BCONOMy by
wﬂmﬂfw{wnﬂu
beginning of the year 2 On sverage
total disbursements exceeded $500
mm‘nnpu-pmruﬂiﬂm?gummm
outsianding were between mullion
and $300 million yearly

— The second Country Program in 2008,
dubbed the Enhanced Financing Facility
saw support of Zimbabwe private sactor
entities through;

~ $100 miion Grains and Ol Import
Financing Facilities;

= $150 milon metals and minerals
Exports- Backed Facilities; and

~ $50 million Revoling Guarantee in
suppart of migrant remittances and
Diaspora Bond lssuance.

=in 2011, Mreambank ntroduced

a $100 milion Zimbalree Economic

and Trade Revval Faclity (ZETREF) for
the purpose of supporting small and
medium scale enterprises to enable thern
to contribute  #0 the country's economic
TECENATY,

—In the year 2014, Afresmbank &
working on an initiative to support the
Zimbabwean banking sector through a
$100 million Trade Debt-backed securities
Facility (AFTRADES) aimed at releasang
sormee liquidiity into the sector

Dr Kamean told defegates that
notwathstanding three magpor hurdles
facing imaestors in dosng business in
Zimbabwe of -

®infrastructure deficit;
®cost of doing business and

®nagative market perception
Afrexarmibank had invested
in Zimbabwe with no loss suffered in
spite of Intemational investors high risk
perception of the country,

Nick Nduritu of Allan Grey in South
mm&mmwmmﬁ
experience of investing in Zimbabwe
other markets in Africa that there was
maney 1o be made in Zimbalbwe.

“Fwﬂ'lei'nﬁturasuppm?dtuﬂ'le

statesman, macroeconomic growth
places a distant third to price and value
on the scale of economic virues ~

Midiritu’s analysis of consumer stocks
vialuation in Zimbabwe versus peer
companies in Nigeria showed that
Zimbabwean companies are significantly
undenalued. He compared Econet 1o
Safaricom whose fundamentals were
almost the same e.g. Econet subscriber
base at 66%, whilst Safaricom was
68%. and Revenue to Traffic at 75%
for Econet and 78% for Safaricom yet
Econet was trading at a price samings
Er;m'rpieul 11 compared to Safaricom’s

mm.mmmmmﬁt

She lept delegates spellbound by frank
and fresh ideas on what could be done
mmmmﬁanamm

investrment destination, In order to
rracket Zimbatwe the told delegates that
there was a need 1o

#Define our strengths and weaknesses a5
a courtny;

O AS50SS QU CLITENT BWestmaent
reputation - different stakshalders will
want 1o know different things; and
Develop a sirategy which will provde
fioous and direction;

= Launch a coordinated PR Campaign
with a ample compelling message about
why investors should come. She shared
an ingpaning wideo on South Korea and
another on "Happy Harane™.

in conciusion, Bothwell Myageka President
of ICAZ, commatted 1o drawing a

plan of action based on the investors
‘conference, which ICAZ would pursue
in arder to play its rale m promioting

our country as an attractve ivestment
to more feedback in the new year as this
plan is sacuted.

l Thie Chartered Adcoamntant



Does your insurance broker
tick the right boxes?

|:| Provides a free risk analysis audit at your premises
|:| Is linked to a global network, thereby following global best practise

|:| Advises you on how to minimise risk and therefore lower your premiums

If your broker doesn’t tick these boxes, speak to Minerva today about your corporate
insurance.

More than 50% of listed companies have their insurances or pensions through Minerva.

Hre: (04) 883700-7, 850831-6 and 850922-6 | Byo: (09) 64514/71262 | info@minerva.co.zw | www.minerva.co.zw

Am Exclusive Correspondent Office Global Link. Local Expertise

RISK ADVISORS




Tany Hawkins

ver-production in the world of

industry, partly due to the shale

ail revolution at a time of weak
demand, has pushed prices 1o a new
five-year low, which should be good for
world economic growth

But the hoped-for one percent to 1.5
percent boost 1o glabal growth in
2015 will be diluted because demand,
rut jurst for oil, but across the board

& weale Even if it does, it will soon be
counterad by more restrctive monetary
policies, first in the United States and
then in Europe, which wall undermine
the lower il price momentum.

For Zimbabwe, lower il prices waill
knock at least 7 percent - probably
miore, dependent on how prices evolve
during 2015 - off the country’s impot
bill,

Bizarrely, the government reckons
that the country’s fuel import will still
increase in 2015 but that along wath
some of the other budget progections,
appears 1o be wide off the mark.

The real downside for Zimbalbese is the
chose comelation between oil and other
commaodity prices, including precious
miefals,

Some of the balance-of-payments
gains from weak oll could be wiped
out by depressed prices for gold,
digmonds, tobacco, platinum, nicked
and ferrochrome

tlinister, Patnick Chinamasa, in his 2015
Mational Budget (after 3.1 percent in
201 4) does not look unreasonable

at this stage, though some anakysts
argue that indicators such a8 dwindling
government tax revenues and retail
sales suggest that the economy actually
dechned in 2004 and this wall contarwe
in 2015

They may be nght but indicators

that do not fully record the informal
economy have proved misleading in
the past. That at beast must be what
gowemment s hoping. Howewer,

the discrepancy between published
corparate turmover numbers and VAT
receipts on the one hand and the
officially-estmated 3.9 percent growth
in the distibution sector needs 1o be
expilamned.

Growvth in 2014 was driven by the

23 percent rebound in agrcultural
production followang a poor taagon in
201213 when farm outpul declingd
1.6 percent,

in 2014, manufacturing was hardest
hit with a fall of almost fve percent
while mining autput fall slightly (two
percent).

2015 forecasts suggest a small recovery
in manutactuning {+ 1.7 percent) and
muning (3.1 percent), though this is
difficult to believe given the waakness
of commodity prices.

Even harder 10 believe 5 the prediciion

Zim's 2015
Economic
outlook

ZIMBABWE s economy remains in a fragile state
mﬁhmmﬁﬂxﬂef&@d&maﬂmq‘
payments profies.
hmZﬂ!Emmhdzsﬂmbﬂudﬁuﬁyﬁr

= gves us an insght

With a New fealand Meteorological
Institute waming of a 75 percent
chance of an El Nino drought in 2015,
grenwth of three percent in agriculture
looks problematic especially given the
divergence of opinion about tobacco
prospects.

The official forecast i for a tiny increase
in the crop from 216 million to 122
million kilogrammes, but some in the
gromwing industry and the tobacco trade
reckon output could fall below 200
million kg, partly due to some reduction
in the number of contracted growers
There &5 also a reporied overhang of 30
million kg of unsold tobacco — leaf that
has been purchased but not exported
which is ikedy to depress the price,

With the exception of the lower oil
price, most of the forward mdicators
are to the downside suggesting that
the three percent growth forecast
could well tum out 1 be ophmishc,
espocially sSmoe investment continues 1o
be depressed and there s no reason to
anticipate an early improvemnent in the
domestic hguidity situaton.

The afficial forecast for negligible
inflaticn (0.2 percent) in 2015 as

the econanty hovers on the brink of
deflation atso underlines the fragility

of the growth forecast. In Zimbabwe's
current circurmstances, there is litthe
that policy-makers can do to kick-start
growth, as is evident from the 2015
budget- crammed with details of public

The official 3.2 percent growth forecast  of 4.7 percent growth in the T 23
for 2015 as presented by Finance distnbution sector. o
E The Chartered Adcowntant _
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Stewart Mangama

BABWE'S largest platinum
producer, Zimplats chief finance
officer, Stewart Mangoma says the

mining secior has led economic recoveny
registenng an average growth around 30
percent between 2009 and 2013,

Mangoma, who presented a paper on
frining oppartunities at the Institute of
Chartered Accountants of Zimbabwe
(ICAZ) imvestors’ conference held at

the Legend Golf & Safari Lodge in
Polokawane, South Africa in October said
the overall mineral output is expecied to
grow by 3,1 percent next year, driven by
rickal, gold, chrome and coal,

"The mining sechor has ked economic
recoveny registering an average growth
around 30 percent betaesn 2009 and
2013." said Mangoma

Mangoma added that he sector &
prosected to grow by an average annual
rate of 10.2 percent betvween 2014 and
2018 companed to other sectors which
are anticipated to grow in single digits
adding that at thes rate, the sector has

Mhiango.

Mining drives
economic
recovery

ZIMBABWE's mining industry which has emenged
as the main driver of the country’s economy has
been on a growth path since 2009 when the country
introduced the mutt-cumency system, wites Phillirmon

was LIS$1,97 billon,

During the first half of this year, a total of
L5592 3 million was recorded in tenms of
value from the output of vanious minerals
in the country.

Gold was leading the pack wath a total
output of & 800 kilngrammes (kg) from
a total amount of US$277,5 milllon
follcnwed by platnum that had a total
gutput of & 435kg from a 1otal value of
US$263.4 milion,

Palladium was the third mineral in termes
of value dunng the period under review
having earned LIS$114 million from an

output of 5 241kg.

Zmbabieve & mmeral-drerse with over
40 different mineral occumences having
been recorded by the Geological Suney
ol Zimbabwe. Howese, there are many
areas that have not been scenfifically
rvestigated due to a huge budget defict
with cwindling tax revenues emanating
TroaT AAASSAG COMpny Cosures,
declingng fonsgn direct imestment, and

to drive the country’s economic growth.

However, the countnys mining holses,
are in dire need of U555 billion in fresh
capital in the next five years.

The Chamber of Mines of Zimbabwe
(COMZ) said US$1 billion is urgently
required to fund the recapitalisation of
gokd mines, U5$1,2 bilkon for platmum
mines, US3250 milion to beef up
capacity in fermo-chrome production,
LISE110 million to bankroll niclkel
extraction and LiS5280 millon to finance
operations in coal mines,

Given the Bquidity orisis stalking the
country’s financial markets; Zimbatwwean
miners have a huge task cut out for
them.

it is extremnely difficult, given the extent
of funding requirernants in mines, for the
wiak financial ystem o extend lomng-
term loans at concessional inferest rates.

Where loans have been available, thoy an
not only being exended at extortonist

the capacity and potential to create low aggregate demand in the economy,. interest rates, but they are short-term in
substantial impetus for economic growth . . nature as well
and vadue adkdition, Presenting his 2015 National Budget :

Staternent in Novembes, Finance Minister, wﬁm“wﬂf .
In 2009, the sector recorded  total Patrick Chinamasa said Zimbabwe's alsing amencments 10 the Mines
of USS&71,5 milun: from all minerals, diverse mineral resource endowment Minerals Act, which should resultin a
growing to US$1,4 billion in 2010 uﬁmxupefm significant contribution progressive and investor ~friendly mining

10 supporting government's Bconomic Fﬂﬂﬂﬁmtﬁﬂmfﬂﬂﬁ?mﬂ
In 2011, the total value stood at US$2 blueprint the Zimbabwe Agenda implernentation of the beneficiation and
billion before reducing to US$1,9blion  for Sustainable Socio-Economic value adedition strategy, while at the same
m 2012, Transformation ([ZIM-ASSET) which places  time atfracting investment info mening.
. significant weight on the mineral sector

Last year, the total value of maneral sales
E The Chartered Accowntant _
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Chenamasa said the new Act will also
meet international best practices, while
also allowing for the use-it-or-lose-it
princple in & Win-\in manner

This development will enhance the
competitiveness of the mining legslative
frameswork by strengthening the security
of tenure, simplifying the mining titles
marﬂuﬂmremdmnmt
Provisions.

Despite the country’s impressne
endowment in mineral wealth it
possesses, the country

Value of mineral
production (US$m)-1980-2012

The economic challenges of the past
tecade resulted in the Department of
Geological Survey failing 1o camy out its
key role of geclogical mapping,

Government has established a mining
exploration firm, the Zimbakbwe Mining
Exploration Company, to carmy out
geclogical surveys couninewide 1o
determine the extent of the country’s
mineral wealth.

The company is seeking U$85 million to
fund its acthaties but Chinamasa has sat
asde U553 million towards exploration

actrsities during 2015,

the country’s ndigensation programme
which compels foresgn owned
companies 1o sell or donate or cede 51
2015 v w

Mineral exploration, which helps the
country with geclogical data, is the most
imporant part of the mining cycle, It's
a process through which commercial
concentrations of mineral resources ane
disconenad,

Research has shown that more than

40 percent of mineral deposits worth
billions of dallars are ling idle across the

15 not fully country.
about the extent of tha After its capacitation, the exploration

value of its mineral resource base, 15 expected to complement hining experts sy edensie aplomtion

) mining explorations that are being by the State & a step in the right
Zimbabwe has been strugging fo fund  undertaken by the private sector though  direction as it estimates mineral reserves
exploration since 2000 amed bghtening  at a very minimal extent. at national level, a move which s
fiscal space. il essential in expanding the country’s

Foreign nvestors have been scaned by mineral bass.

_ Thie Chartened Eu.'-.'nun'nmm



2015 National Tax
Budget Highlights

FINANCE Minister, Patrick Chinamasa,
presented the 2015 National Budget
under the backdrop of contracting tax
revenues due 1o the dwindling activities
in the formal economy.

The taxation proposals am 3 genuine
attempt to recognise the importance of
growing the country's export markets
in order 1o generate the much needed
inflow of foresgn currency into the
country.

The revenue measures and incentives
announced focus pnmarly on the
manufacturing sector while value
addition and beneficiation, especially on
minerals, are recognized as impartant
strategies in the enhancement of

Ciathing Manufacturess Rebate

A rebate on imported nputs for the
chothing manufacturing industry was
put in place in 2013 and the Minister
has extended this facility to expire on 31
December 2015,

Suspension of duty on milk powder

The duty-free importation of full cream

and skammed milk powder by approved

dairy processors has been extended for

;nmihm twehee months to 31 December
15.

Suspension of duly on wheat four

Duty on mportation of flour was
increased from 5 percent to 20 percent
to protect local industry, This facility
has been extended to expire on 31
December 2015.

Rebate of duty on capital goods
imported by tourism operators and
safan operators

Government introduced a duty rebate
on importation of capital goods by
hotels and lodges for purpases of
refurbishing the hotels, conference
facilities and lodges from 2009, This
facility has been extended (o expire
on 31 Decernber 2015, Likewise the
suspension of duty on importation

June 2015

Suspension of duty on mechanically
deboned chicken and meat products

in order 1o promote local processing of
meat products, duty on mechanically
deboned meat, a key mput in the
production of meat products, the
Minister had previously put in place a
duty reduction facility from 40 percent
to & percent on importation of the
deboned meat.

The Minister has now refined and ring
fenced approved producers of meat
products to continue to enjoy the 35
percent duty reduction on importation
of specific deboned meat inputs.

Those outside the ring-fenced quota
niow revert back 1o the 40 percent duty
on imports.

Furrifure moLestng

in order to support small scale
producers who dominate the fumiture
industry in the face of stiff competition
from imports, the Minister has
increased duty on importation of fibre
boards and doors and reduced duty
on importation of other raw matenals
under specific tariffs, which are vital
inputs for the industry.

revenues from exports, of motor vehicles imported by safari Metals and Electrical Manufacturers
has extend 1

Mleasives in support of the Productive m zﬂf;u nee) P2 The Minister introduced a range of
Sectors : increased duties (5 to 20 percent) on
The Minister recognised that in spite ::Efrm:n of duty on bottler grade mﬂmﬁnﬂmmﬂ mﬂmundﬁ
of the reduction of import duties, metaks and electrical manufacturers,
and even removal of such duties in It has taken starafrica Corporation a
certain cases in the past four years, little longer than anticipated ta upgrade  Curtailment of non- productive imporns
manufactuning capacity utilisation has i plant and machinery used in the
actually dropped from 39.6 percent 10 sreduction of bottler grade sugar In order to curtail the importation of
363 percent in 2014, despite the imposition of a pratective non-productive imports such as plain

. , duty of 10 percent plus USS100 per ton  bread and buns, sweet biscuits, crisp
The competition of imparted finished nfuzjgar ot ih the resus that._bread and chewing gum, import cy
products continues 10 impact negatvely sugar supply has remained low, has been increasad from 10 pencent
an the manufacturing sector, 1o 40 percent on a range of such
Some i o The Ministeér has put in place a products. The measures are effective
e of the e e suspensian of duty facility om approved  from 1 January 2015.

manufacturers for a six month period o
Te Pl4
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VICTORIA FALLS

ELEPHANT HI

LLS RESORT

ONE OF AFRICA'S GREATEST RESORTS AT ONE OF THE 7 WONDERS OF THE WORLD

Magnificently situated just upstream from the mighty Victoria
Falls, Elephant Hills Resort overlooks the upper Zambezi River.
It offers captivating views of the natural scenery and surrounding
bush, a unique 18-hole golf course and easy access to bungee

Luxury rooms, excellent conference facilities, a choice of
bars and restaurants, the Big Five only a shortdrive away,
warm hospitality and service alladd up to an unforgettable
experience in the Zambezi World Heritage site.

jumping, white water rafting and many other activities. -‘
o ¥
L
PO. Box 300 Victoria Falls, Zimbabwe Tel: +263 13 44793/9 Fax: +263 13 44655/42333 ’~
reservations@ehr.africansun.co.zw hacro@africansunhotels.com pacro@africansunhotels.com www.africansunhotels.com PROUDLY AFRICAN SUN
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TA HOLDINGS LTD

The Board, Management
and Staff of

TA Holdings Limited

would like to congratulate
Mr Bothwell Njajeka
on his election as the

ICAZ President.
We wish him well in his tenure.




From PI2
Value Added Tax
Zera rating af sugar cane and lvestock

Sugar cane has been zero rated for VAT
purposes with effect from February
20089 bringing it in line with sugar,
which has akways been zeno rated,

The sale of livestock is now zem rated
with effect from 1 January 2015, which
a0 aligns it wath the meat, which is
zero rated.

Export incentives
Corporate tax payable by exporters
Exporters who are able to increase

their volumes can enjoy the
reduced range of corporate tax rates.

Export threshold  Corporate tax Rate

301040 % 20.0%
41 10 50 % 17.5%
Above 51 % 15.0%

Withhalding 1ax on export market
development expenditure

Thee current 15 percent wathholding tasx
deductible from these expendrtures will
be removed wath effect from 1 January
2015 on condition that the fees do not
exceed 5 percent of the free on board

value of exports,
Royalty on un-beneficiated Diamonds

The royalty (4 percent) on rough

diarmonds sold to local firms licensed

10 cut and polish diamonds will be

m@dwﬂheﬁmimllmw
15.

Export tax on un-beneficiated platinum
Zimplats s scheduled to commussion

a US5200m base mietal refinery in
the next twenty four months. In

recognition of this, the imposibon of
the 15 percent tax on tion of
un-beneficiated platinum has been
suspended to 1 January 2017,

Revenue Enhancoment Maasunss
Excise guly on oganeties

The excise duty on cganeties was
increased from US$15 per 1 000 sticks
to USS20 per 1 000 sticks with effect
from 1 December 2014,

Ards Levy on assessed income tax from
MiTing ooeratons

The tax on mining revenues has not
been subject to aids levy in the past,
but with effect from 1 January 2015,
mining tases are now subject to the
aids levy.

Tax relief measures

Individuals in employment

The tax free threshold has been
increased 1o US$300 per month and
the tax bands have been revised with
effect from 1 January 2015.

Tax Amnesty

The Minister introduced tax amnesty
legrslation earier this year, In essence,
under the amnesty, taxpayers are
entitled o review their operations for
the period from 1 February 2009 1030
Septemnber 2014 to establish any tax
irregularities, vﬂuk:hﬂwcmudunlaﬂhr
approach ZIMRA to settle within fifteen
months from 1 October 2014 without
being charged any penalty or interest
by ZIMRA or being prosecuted,

Exernption from tax on inferest eamed
on loans o statutony corporalions

Interest an loans 1o statutory
corparations, such as Zimbalwwe
National Water Autharity, the
Zimbatwe Power Company and The
dimbabwe Electnaty Transmession
and Distribution Com are now
exempted from tax with effect from

February 2009, Financial institutions
who have been lending 1o these
statuiory corporations hawve an

ity 1o claw back some taxes as
the diepensation i effective from 2008,

Tax exermphon on capdal mpecied into
Pengion Funds

Curranthy, lump sum contributions to
pension funds are deductible subject
the discretion of the Commissianaes to
spread the deduction over a number
of tax periods per the provisions of
paragraph & of Schedule & to the
Incomie Tax Act [Chapter 23:06]. The
New provision seems to renforces
the deduction of the full amount in
the year of payment, imphang that a
d'arrgel:rlheﬁﬂl Schedule needs to
be considered.

Appamtment of Zimbabwe National
Road Administration (ZINARA) as5.a
coliector of presumptive taxes

With effect from 1 January 2015,
ZINARA, is an appointed agent for
the collection of presumptie taxes
payable by taxicabs and operators of
omnibuses.

Deermed dividends related to interest
on debt where the debt equity ratio

medhg the 3:1

\Hﬂma:mww !‘,
exceeds the 31 g '

debt equity ratio
by atvanci
for the

the State, the oxess
interest shall not be
deemed 10 be a
dividend.

Fairiek 1 .I|I!|.HII i%5id
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MATAMBA AND COMPANY 101 Kwame Nkrumah Avenue
CHARTERED ACCOUNTANTS (ZIMBABWE) P.O. Box Cy1063, Causeway, Harare
Tel: (04) 799 287/8/9, Fax: (04) 799 290
Email: info@matco.co.zw
Website: www.matco.co.zw

NOT YOUR ORDINARY AUDITORS
Our Values

Honesty

We do not bend, we do not water it down, we do not try to make
it logical, and we do not edit our own soul according to the
fashion. We rate, follow our mostintense obsessions mercilessly.

We always do what we know is right even when we are under
pressure.

Accountability
. We take responsibility for our actions and deliver what is
agreed.

We take full ownership for our actions and their outcome.

We have the courage to make bold decisions and do what we
say we will do.

Competency

. Itis notwhatwedo;itishow we dowhatwedo.

. We possess the skills and knowledge that allow us to do our
work successfully.

Drive
. We are industrious and goal oriented.
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KkPMG

cutting through complexity

Audit, Tax and
Advisory Services.

No substitute
for experience.

Enthusiasm, passion and
dedication to our clients is at the
heart of our core business values.

Add unrivalled experience and

expertise to that mix and you
can be sure to get unmatched

Audit, Tax and Advisory
Services.

Come and see one of our

consultants and see how

you can benefit from our
years of experience.

Contact our team on
(04) 302 600 / 303 700.

© 2014 KPMG, the
of independent meffib

www.kpmg.com/zw are registeredgfademarks o
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Live a life
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y d by colour!
[T Inspired by colour!
L QUALITY A
A & Introducing the next generation of colour to Zimbabwe! We are proud

&
hsl cuse? to present Plascon Inspired Colour 2; a new colour system designed

WWW.astra.co.zw to ensure that you always get the best colour.
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Martha's

journey to
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artha Shonvea

Shonwwa (Nee Masail) s
a hardwovking goal-omented
young lady, who coming from
very hirmiie has managed to
say focussed and excelied in evenything
the has done.

Determination and foous ane at the helm
of my success and | belbieve that the story
5 s4ill bawng written. At an early stage,

as garly a5 15, | was faced with a very
difficult ife changing choice of what
would become of me when | gresy up.
As oppased to the default answer we

all gave back in primarny schood that |
want to be a doctor or a pilot this was

a tuming pont for me. My high school,
St Deminic’s High Mutare, only offered
esght subjects tailored 1o give all the
students in a class an equal chance in life,
i, soience subjects, arts centric subjects,
cmmm?;ﬁa'dab:luhemﬂrﬁta{
subjects. You would all agree that out
of exght subjects the mix can eventually
ehrrenate dual specaakuation. | was gnen a
choece among others between accounting
and baological science and not both, 3
tough choice for me becaise | had not yet
decided whether | wanted to do sciences
Of commeroiais. It was at thes pont that

| had to try and figure out what would
evenitually become of me. | did not doubt
my capability in exther fiekds because God
had blessad me with very high inteligence
level, but the choice had to be what
would satishy me mare. Not having access
to the intemet, ' went oul to

wha | thought was successhul encugh to
lnovw about the vanous options aither
they gave me an ear. Thisir explanation of
what a chartered accountant does was
a far ary from reality, but the one thing
which they got right was that i would et
me up for greatness in the busiress world.

A good 14 years later, | stand a5 a prowd
chartered accountant realising that the
sk is not the limit, ondy our dreams and
ambitions are. Baing part of the most

prestigious profession in the accountancy
and business fisid fills me with pride

and joy as | realise that | am only at the
beqinning of a elong business worid
journey which | befieve waill take me
pRaCES.

During my time at Dedoitte, | was afforded
an opportunity from a very early stage

1o imteract wath senion managenent

at the highest levels for the different
companies in different sectors. | was
fortunate because | got involved in a huge
number of assgnments in vanous sectons
of the economy. Most assignments
lasted for six weelks al most, so by the
age of 25, | knew how businessss
operated — manufactuning, agricutiural,
tolecormamuiniGations — how all kinds

of busingsses operated. Ths expenence
busilt my confidence levels and gave me
tremendous expenence and exposure at
an early stage. To top it off, | was given
the chance of a se-month secondment
wath Delestte Canada, in the Winnipeg
office where | worked on one of the

baggest msurance groups in Europe,

Ahter graduating top of my dass at

the Mational University of Science and
Techinalogy in August 2008, | trainsd
with Delostte Harare from July 2008 to
Juniz 201 1. Dunng iy traming | manadged
to scoop all the awards possibie n

the FOE earnmnations. | qualified wath
honaors in the 2010 Professional Practice
Bramination (PPE) a recond that had been
presaousht obtamed 16 years in 1998 by
Sam Sithole,

| abso scooped the Duff award of ment
for being the overall (PPE1 and PPETT
combined) best qualifying student in the
2010 Professional Practice Examination
{PPE} in Zmbabeve having been the best
student for both PPE | mams (lanuarny
2010} and PPE Il exams (November
2010) separately. The CTA results were
no different as | scooped 3 of the five
available prizes for the 2009 2074

eamnations. | was the best student
in financial accounting, management

ing and was the overall best
ZCTA student for 2009 in Zimbabwe.
Uindleniatily, | was the best student in
every CA qualification examnation for her
stream, | believe that there s no subsiitute
for hasnd wiork: if ane s o succeed af
anything in ke and has God 1o thank for
all these achieverments,

To.all the young ladies out there, don't
ket your gender or your background
determine what you will become n Iife,
ke s what you make it, but above all ask
God for continuous guidance. Chartered
SCCOUNtANCY training & not easy — the
exarms are difficult, you will have a lot of
seepless nights and it definitely requines
a lot of dedication — but the results ae
worth it

In addition to that choice of the right
partner who s supportive in everything
and who kaaps motivating you to do
even better & abvays a good weapon 1o
have in your armour. | am proud that |
found mysell that partner who s with
e thiraugh it all and | krow that more
fruitful years lie ahead in our partnership
called iage. | look forward to more
challenging tasks ahead and | hope that
one day | will be at the halm of a big
conglomerate steering it in the nght
direction with the wealth of experence
that | am accumiulating.

ﬂ The Chartered Accowntant
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amw [T rw  PPC Zimbabwe producers of premium consistent quality cement for over a

UNIGEM century is proud to introduce surebuild 42.5 a premium high strength cement
| oo IHISI i 32.5 designed specifically for the needs of the truly zimbabwean builder, brick & block
- e - maker & concrete product manufacturer with quick setting times all year round &
the highest strength made available te you at an affordable price.

NOW THAT'S STRENGTH BEYOND THE BAG!

'
@us 79241/ 04 2934300 EALTTYATL:

sales@ppc.co.zw |www.ppc.coza  OUR STRENGTH, YOUR VISION.




M a partner at an accounting
firm persuaded Mike Frudd,

a young schoolboy who had
taken a holiday job at his firm to sign
up for Articles, itte did he know that
it would be a defining mament in his
CaTee,

Frudd took a vacation job at Pulbrook,
Wright and Undenwood (later to
become a part of EY) in 1958 swoon after
complieting his Cambridge Examinations
at 5t Georges College in Harane,

I 1959, Frudd reconed Matnic Exemption
and was persuaded not 10 retum 1o
school but to sgn up for Articles, kick-
starting his career in accountancy at 16.

He st the first st of the then Rhodesian
Chartered Accountants (CA) exams
passing them in 1964 alang with the
late David Vincent and Enc Bloch, both
of whom later bacarme |CAZ preudents

Mike Frudd:
A pioneering
Chartered
Accountant

Frudd joined PwC (then Price Waterhouse Coopers)
n 1965 where he ganed valuable expenence with a
trarsfer to Ndola, Zambia for a penod.
being transferred to lohannesburg for director of several companies.
two years in 1974 whene he studied for
the South African CA qualification which  He also keeps busy with vanous
he passed in 1975, cormimunity senvice activities. He has been
a member of the Rotary movernent since
; it i i e | - 1976 and is a past president. Th
schviteed a5 4 | f i Rotary, he has been actively |
i mmd:ﬁmwtdmﬂabhmtﬁm
the years,
He later moved back to Harare.
Over his 34-year cameer with PwC He is chairman of the Dorothy Duncan
e demonstrated skills in assurance, Centre for the Blind and Physically
consulting and tax, human resources Handicapped which operates the Bralle
and practice finance and became senior Libwary, having been involed there for
partrier for PwC in Central Africa in 1995,  over thirty five years.
retifing in June 1999,
Frudd is a Trustee and the treasurer of
Frudd =erved on vanols ICAZ committeet  the Combined Service Organisations Trust
over the years, but his passion was for the  which runs the Athol Evans retirement
education of those in Articles. village and hospital in Granbome, and on
the committee of Pleasant ways, a senior
He served on the Bxaminations Board for  citizens’ home in Mount Pleasant.

many years initially as a member and later
&% chasrmman,

Hiz hecame one of the first fe CAY oraanmalion
to qualify under the newly establshed Hewas ICAZ presdent in 1987/88.
qualification system in the country. His chartered acoountancy training stll Fn.nc&:ll'ﬂsmﬂym.l'rﬂﬂle

halds him in good stead today as he is of the OPHID Trust, a
Having completed his still involved i ICAZ affairs a5 a member  PVD invoheed in the development and
eaminations, Frudd joined Pw (then of the ICAZ Practice Review Committes implementation of |mmneapp‘md1ﬁ
Price VWaterhouse Coopers) in 1965 and is one of the ICAZ representatives and strategies to strengthen matermal
where he gained valuable experience with  on the Public Accountants and Auditors  newbom and child health senices in
Atransfer to Ndola, Zamblaforaperiod.  Board (PAAE) Practice Review Committee. Zimbabwe provi enhanced acces

for communities for comprehershe HY

He participated in an intamational Since his retiremant from PwC, Frudd has  prevention and cane.
exchange to London in 1971/72 before operated as a finandial consultant and isa
. The Chartered Adcogmntant _
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VICTORIA FALLS

ELEPHANT HILLS RESORT

ONE OF AFRICA'S GREATEST RESORTS AT ONE OF THE 7 WONDERS OF THE WORLD

Magnificently situated just upstream from the mighty Victoria
Falls, Elephant Hills Resort overlooks the upper Zambezi River.
It offers captivating views of the natural scenery and surrounding
bush, a unique 18-hole golf course and easy access to bungee

Luxury rooms, excellent conference facilities, a choice of
bars and restaurants, the Big Five only a short drive away,
warm hospitality and service all add up to an unforgettable
experience in the Zambezi World Heritage site.

jumping, white water rafting and many other activities. “
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Building, packaging and sharing knowledge............
MISSION
“To develop innovative and research-based service delivery methodologies (DIRM), which ensure
consistency in our client service delivery, and to serve our markets with integrity, professionalism,

independence and excellence (CIPIE)”.

Audit & Assurance

Eaternal Auditing

Risk Management (including Internal Auditing)
Accounting Based Advisory Services

\ A

¥ ll|l

Creating a legacy of a Global African Brand

SERVICES OFFERED

Advisory Services Other

Corporate Advisory Company Secretarial
Tax Advisory Payroll Admiistration

Corporate Recovery

Harare: +263 4. 251415-8
Bulawayo: +263 9 64144/77057
Masvingo: +263 39 262029/ 264909
www.amgglobal.co.zw

info@amgglobal.co.zw




CAs key to economic
turnaround

; A ! i
_..-'-:']:IE"U'ZI, WEICOITES New IMEmDaers h"IH'J the

£ President
profession
By Phillimon hhlanga particularly this year, it has exposed
structural changes or challenges that
WVESTMENT hanker and Braimvors cormpanies have gone through.
Capital Managemen! manadging “Therefore there are 3 lof of opporunites
director, Geonge Manyere says in our economy in termns of tumaround
accountants (CA) have a enitical role to play  opportunities or structural changes.
towards the overall economic tumaround  You need 1o take advantage of these
of this country, opportunities and position for growth.
Manyere said there were a ot of
Addressang over 150 dolegates who pretonders running busingssas in this
attended the Instutuie of Charered country and 5 8 resuit mary companies
Accountants of Zmbabwwe (ICAZ)'s find it difficult to get ther feet in a
Chitstmas networking cocktail in changing emvironment.
December in the capaal, Manyere who “Wie need to lock at it with a fresh mind,
wias guest speaker said that therearea lot 1% mo longer inyperninflationary peviod,
of wrmaround and structural opportunites  They are things we used 10 do a kong time

in Smbakae

He urged CAs to take achantage of these
opportunities and position themsehes for
groawth

bl are a catalyst for the economic
tumnansund of this country,"” said Marmene.
"ICAZ is the most omganised profession in
Zmbabwe and your role as CAs s not just
i audit or sign off the acoounts, you play
a ey role in the economy,

“What is key is your participation in the
wrmaroursd of the economy of Zimbabwe,
Az Cos, hamess your povver, hamess your
superior melleciual apital,

What we have seen in the industry

a0 that we can't keep mght nowe We
dre taking time to'accept that things have

changed.

“hiost people can’t read a balance sheet
and they are a ot of pretenders. running
bursinesses today. In terns of thelr
background, they and vk, As LAS wi
should star pushing for top roles to bae
green to CAs, s queet crrtical.™

He urged CAs to make sure that the
tumaround of the economy start at
corporate kevel gnang companies ksted on
the Johanneshurg Sinck Exchange (I5E) as
2n exampie,

*When you do Articles, you have a
complete knowledge of business bacause
nurnbers are actusally the busness,

¥ou can't grow a business without the
skills of a CA, because he or she quickly
understands the figures.

I will give an example of carparate South
Africa. Chief executive officers (CEOs) of
most companies listed on the J5E are

Cas and these are people who can make
businesses grow.

Spealing at the same function, ICAZ
president Bothwell Myajeka said: “The
year 2014 has baen a tough year but it
has given us an opportunity to redefine
pursehies 1o ramain relevant as an

organsation.

“Council approved hosting of our 2015
Winter School in Dubal, The Dubai
Chiapter representatives made some
cormancing submissons on why the
flagship event (Winter Schoal]) should be
hedd in Dubai and were approved.”

Tuming o new members whio made
il ints thee profession ths year, Nyapska
said; “Liat me start by congratulating
you for makang it into membership after
sucressfully meeting the requiements.
“indeed we are on the right path of
increasing our rmermibershin waithout
compromesn g the gualty
Let me wam you — it's the begmning
not that vou have amved, As you are all
axare, the Instiute tumed D6 years this
year It 5 indend 3i0ng me Snce it was
establehed, Howeeer, these yean attest
ta the firm foundations on which the
lnstifute was built on. This & a strength
which you should complemant. Let me
jurst W youl that you ane expectad to
walk the professonal tall and obsane
professionalsm in evenvthing you do

E The Chartered Accowntant



Q How canl gethelpto \grow
my_ family savings?

LET'S TALK OLD MUTUAL FAMILY SAVINGS ADVISER

At Old Mutwal we hove infroduced a firgt in Zimbobwe. We now hove Family Sovings Advisers spacilicolly
dedicolied 1o helping you plon ond sove for your fomily, No matier your income, we con ossist in growing your
sovings and in sofeguording your inherilance for your family,

We offer you:

* Frea expert odvice

» Competilive rafurns on your invesimen

® One.on.ong parsonalised service

Take the first step and get the right advice on how to save for your family.

Call us today toll-free on 0800 4302 or 04 308 400,
visit our website, oldmutual.co.zw

j==
INSURANCE | INVESTMENT | SAVINGS | BANKING @ OLDMUTUAL

Do great things

JERBCHO Q16248 6
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entity and its emaronment, the Auditor
considers whether thefe are avents of
mﬂtmﬂtﬁsﬁhmﬂmua
going concem, In doing so, the Auditor
dietermanes whether

his already performed a preliminary
assessment of the entity’s ability to
CONtINLE 35 & Qoing Conoem

®The Auditor remains alert throughout
the audit for ewdence ufmmm
doubt on the entity's ability to continue
&5 2 going concern and update the audit
strateqy accordingly. Refier appendix 1 for

common ek ndicatons

2. Evaluates management'’s assessment of
its ability to continue a5 a going concem
l‘nwkﬂtu*amhaasnmmrmts

that the Auditor has bacome aware of as

a reswilt of the procedures he performed
during the audit

3. Perfonms addivonal audit proceduns
when events o conditions am identified that
wﬁmum&mmmm

QOiNg concem
The Auditor’s additional procedures indude
®The Auditor determines whether any
additional facts or information have
become available simoe the date on which
management made its assessment.
8The Auditor svaluates whether
management’s plans ane feasible in the
aroumstances and whether the outoome of
these plans & filely to Improve the situation,
®if the entity has prepared a cash flow
forecast, and analysts of the forecast s a
factorin the future
outtome of events or conditicns in the
evaluation of management's plans fior
future action, the Auditor assesses the
inputs and assumpdions used
®in addition 1o the procedunes above, the
MMMMW

to perform otherprocedures e.g.

mmdhnﬂt&m

of shareholders, those: with

govemance and relevant committees for

refenence o finanaing difficulties

®lnquiring of the entity's legal counsal
the eastence of litigation

and claime and the reasonableness of

|
imhﬂr-mmhﬂ'm Mlanasgessent inbeniion b ligeidiie the enbify or b coine
oporEtion.

P e boae e agn Bpensthog mate ity without
realistic proapests of tenewsl o FepayrEnL OF Eeisishee

&n abart-tens b g bo 1 long-fmim
avLrin.

Lins o by s anEgEm el vl Baut reglacement

Im-!m-.ﬂ-lmmn Lows o @ mmajor marked, ey cuntomers, Banchae, Bieme,

| EPEdAEE. oo v bl suprle] ).

e "_';;i-i.;i.;r'"_u _..._._h.'._. 1 AN 1
provsectier Banclal viatementa.

ey =y : =

Sulripsdisl operating lovtes o ignilicesd deieriovation  [eergence of o highly sucorssiul ompeibor.
A Ve sy o auorts wied 10 gener el Lok Tlown

| AireEe of dacontuanie Of divldesd. it Il #10r

Mon-pomplancs with cipital o sihed Vabatnng

Ieguirg i,

InabiBiy 10 COmply with The Toima of loan sgreemstnts. | Proding legal or regulatons sroceedingt agaedl the entity
ARr i pgnpesshul, retedn nocledma thar the aakny b
urihely 10 e dila 10 H8Gy,

| Ehangs irom chedi b Cath-on-Geiivery o nEbcnms miTh | CRANGES In lir o FEuAlon of [overnment poiicy Frpecied
-l-u..lnlh T ity alled] thee pedity.

Imm*ﬁlmﬁrm-ﬂm Uisiadired oF unde insuied CIEtophes vt Ry D00
| deweliprd it oF She Eenliel eeitesE it

ihﬂr,uﬂuﬂuiml-llﬂ

The 34 of such events or conditons offen can be mitgated by other factors e.g
the effect of an entity being wunatie to make it nomal dabd meoayments may be counter
batanced by plans fo maintain agequate cash flows by aternative mearns, such as by
deposing of asets, rescheduling lnan repayments, or oblaining additional capial

. I . - - -
REE WIS e e b e e G |l L R U | Bl T Sk e B & S o
LA e SEECIRS I A S S SIS AEmAL v S ra e e m———

additional funds continue as a going Concem

®ferforming audit procedures regarding 8The Auditor may reach a number of

subsequent events to identify those that different conclusions regarding the entity's

aither mitigate or othenwise affect the entity's  ability 10 continue &5 a going condaem,

wﬁamm which are summarized in Appendix 2.

there are sgnificant doubts
abaut the entity’s ability to continge as s.mwmwm
management has appropnately mﬂrmasagqmg

considered the camying value of ®The Auditor communicates with those
dhefermed tax assats and chamed with governance the events or

PPE) and liabities. conditions ghang rise ta significant doulst

about the entity’s ability to continie as a
4.Conchudes on the entity’s abiity to QOiNG Concem.

! The Charteresd Adcoamntant
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spending programmes but
depressingly short of new ideas
for financing them.

The real budget deficit, to

be funded by foreign aid and
proposed offshare borrowing,
exceeds US%1 billion or 7 percent
of Gross Domestic Product (GDP).

While the budget itself is fully
funded, the U5%1 billion in
off-budget spending increases
government's share of GDP from
the budget figure of 28 percent 1o
35 percent,

In ane respect this is a reprise
of the early 20005 when finance
ministers dutifully presented
budgets with small deficits but
with large, growing amounts of
off-budget expenditures.

Then, this spending was funded
by quasi-fiscal actvities financed
by domestic and offshore
barrowing as well as printing
PGSy,

This time, printing money is

not an option, and there is
precious little scope for domastic
borrowing. But off-budget
borrowing is still at work =
witness the U5$100 million to
recapitalise the Reserve Bank of
Zimbabwe, the US540 million for
coins and up to USE500 million
for Zimbabwe Asset Management
Carparatian (Pet) Ltd (ZAMCO),
the special purpose vehicle to
take over the bad loans of banks
not to mention numerous other
projects whose financing is yet to
be "mobilised.”

Some US$550 million will
have ta be borrowed offshore
further worsening the already
unsustainable foreign debt and
balance-of-payments profiles.

Some of planned infrastructure
spending will come fram the
"own resources” of financially-
distressed parastatals, thereby
raising doubts over their
viability since it is unlikely that
these entities will be able 1o
borrow even under government
guarantees,

On current trends, by the end of
2015 foreign debt will exceed
100 percent of GDP as a result
of which GDP growth will slow

further suggesting that the IMF's
medium-term forecast to 2019
of average annual growth of 4
percent is realistic.

There are however, some in the
“lipping paint™ ar "endgame”
school who believe that economic
conditions will force a change of
policy direction well befare then,
possibly as early as 2015.

Far these analysts the key
indicator is the state’s ability

to pay civil service wages and
pensions that will absorb over 80
percent of total revenues in 2015,

But in the light of recent budgets
that prigritise such spending and
actually reduce capital investment
and operational budgets, this is
unlikely to tip the scales in the
manner same predict.

In any event, anyone who thinks
back to the hyperinflationary
period knows just how difficult
it was then to predict precisaly
when dollarisation would force
the autharities to change course.
In 2008/9 there were two routes
out of the crisis - autonomous
dollarization by market players,
not the authorities, and a
government-in-waiting in the
form of the MDC.

In 2015, neither of these two
options remains on the table -
there is no alternative government
and no viable way of reversing
dollarization. 30 the policymakers
are stuck in Dickensian
Micawberism - Waiting for
samething to turn up. Precisely
what form that something will
take remains to be seen.

Folcymakeérsy have pul 1her 1Eih
in f‘_:-ll:!l.]rl invesimeant and ofighpre
borreveing, Bat the dapt overhang
weighs hedvity on (he latter
aotian while modern FOI I deiesen
by market slre and/or proumity 1o
major miarkels ane Accety to nich
Matuiral Tesouitel

Zimbabwe gualifies to some
extent for natural resource
availability, but sadly investment
in the global mining industry
has turned down in the face of
sluggish demand, lower prices
and excess capacity for some
minerals,

The Zimbabwe Agenda for
Sustainable Socio-Economic

Transformation(Zim-Asset) will
only translate into a turnargund
strategy with a massive increase in
funding.

2imbabwe requires at least
LEE2T billion over five years
to fund ZimAsset with the bulk
of the money earmarked for
infrastructure projects.

But in the budget proper, there is
a mere $341 million in investment
spending to be “leveraged” with
aid and foreign borrowing of a
further U551 billion.

This leaves 95 percent of Zim-
Azset to be funded in other
“greative” ways in just four years,

It's a safe bet that is not going to
happen and that Zim-Asset project
targets as well as the 6 percent
annual GDF growth projection will
not be met.

I & recent repdrl, labaur NGLD
Ledriy estimated that Simbabwe
needs to Create 140 000 nivw
formial jioks 8 year

That is equivalent to an increase
of more than 10 percent in
employment which on past trends
means a GDP growth rate of

20 percent, which is not on the
cards.

WWilh the cloyure of over 4600
firms since JO11 and the lpas
of 55 000 tormal jobs non-farm
employment 4 no higher today
than it was 30 yedrs ago

Im 2012, it was officially estimated
that two thirds of the population
lived in poverty.

Three years later this ratio must

hawve risen while the propaortion

of the workforce without farmal
employment must be at least 75
percent.

Between them, these two
numbers illustrate the severe
SOcio-econamic crisis in the
country, Because Zimbabwe
DVET-CONSUMEs, un der-saves and
under-invests, it is forced to rely
on foreigners and the Diaspora to
stump up almost a quarter of GDP
each year to keep the show on the
road.

This is not a viable long-run
strategy and cannot continue for
very much longer,

The Chartered A-:-:uunum.



Confronting
liquidation
crisis in the

financial sector

mwmmmmmmm_

mm isepected to
mm the banking =actor in
mmumm the end of Decernber,
reports Phillmen
15 expected to Trade Debt-backed Securities Facility
help impiove iquidity by unlocking ~ (AFTRADES).
surplus funds held by large banks to
support smaller and struggling banks. AFTRADES have been designed largely
a5 a collateral swap under which
The facility which was agreed in March Afredmbank would hend its debt
this year would also stabilise the securnties to participating banks against
financial sector dligible collaterals.

The Reserve Bank of Zimbabwe (RBZ)
wias supposed 1o moll out the fadlity in
April to restore the interbank markat —
a trading platform where banks with
surplus cash sall 1o those with shortfalls
1o cover their daily cash requirements —
1o help improve the liquadity situation in
the banking sector.

Howvever, it failed to do w0 owang 1o the
compledty of the curment environment.
The interbank market collapsed during
Zimbabwe's hyperinflationary period
when bigger banks avoided lending

to smaller ones because of systemic
risks, The situation worsened when
fimbatwe adopted a hand curmency
regime and ditched its own curmency.

The absence of an actve inter-bank
miarket resulted in the markst being
segmented with some banks having
huge surpluses while other banks having
biquidity challenges.

Avan mvestor conference held

at Legend Golf & Safan Resort in
Palokwane, South Afnca in October,
Phillip Kamau, the Afredmbank senior
director (finance) told delegates that the
bank was workdng towards an inibatne
to support the Zimbabwwean banking
sector through a US$100 million

The participating banks will use the

debt nstrument to pledge as secunty
for interbank bomowings. “The bank

is currently working on an initiative io
suppart the Zimbabwean banking sector
through a $100 million AFTRADES
airmed at releasing some hiquidity in

the banking sector and facility wall be
concluded before the end of the year,”
eaid Kamau.

He said the AFTRADES was ako
expected to tigger the retum to the
banking system of funds that have been
kept out due 1o lack of confidence in the
gystemn and lack of vable mstruments
1o st i and stimulation of the
interbank market will result m the
muktiphier effect by which each doliar
injected into the system will have
benefits which are several times its
value as a result of the arculation of the
money in the syshem,

While presenting the 2015 Mational
Budget in November, Finance Minister,
Patrick Chinamasa said: “1 am pleased
to advise that there has been significant
progress in opevationalising the
Afrmambank guaranteed interbank
facility, albeit after missing many
deadiines. The interbank facility is
expected to be operational from

Dacember 2014."

The government of Dmbabwe, through
the Ministry of Finance and Economic
Developrment wall serve as the quarantor
and lipuidity support contribiutor for
AFTRADES while the Reserve Bank

of Zimbatwe will grant regulatony
approvals to parbopating banks and
pronade the infrastructure required for
the implementation and administration
of the facility,

Afrearmbank camie up with a $100
million facility designed as a collateral
swap whereby it will lend its securities
1o local banks in exchange for eligible
collateral, The banking sector has been
operating without an active interbank
market under the multi-currency regime
introduced in 2009 due to the absence
of acceptable collateral,

Currenthy, lhutn‘e‘lﬁmcmwcial
banks, three building societies, two
merchant banks umza'mgsharrh

Only four of the commercial banking
mstitutions are operating with cash
sufpluses. The magority are strugaling,
with at least two other banks having
nearly collapsed recently after failing
1o secure cash for withdrawals by
CLUISTDITIETS.
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Building a better
% working world

We believe in sustainable
growth for business and for all

our people

Discover how we are building a better working
world.
Visit ey.com

Email: admin@zw.ey.com.
Address: Angwa City, Corner Julius Nyerere Way/ Kwame Nkrumah Avenue.

PO Box 62 Harare. Tel: +263 4 750905/ 750979
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MBCA
VEHICLE
&ASSET
FINANCE
SCHEME
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Amember of the (\}) NEDBANK Group

IT’S ALL
ABOUT YOU
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MBECA

L]

FINANCING YOUR DREAM CAR AND ASSETS

At MBCA, we can assist you in reaching your financial milestones through the MBCA
VEHICLE AND ASSET FINANCE SCHEME. You can now purchase your assets and brand
new vehicles from reputable suppliers with favourable interest rates as an individual or
company.

Start living your dream today, visit any of the MBCA branches listed below and get your
financing.

MBCA BRANCHES

Jason Moyo Branch (Harare) - (04) 797 295/297/323, Avondale Branch (Harare) - (04) 332 540-43 Southerton Branch (Harare) -
(04) 774 951/2/4/5, Leopold Takawira Branch (Bulawayo) - (09) 64140/1/7/9, Belmont Branch (Bulawayo) - (09) 460 301/305,
Mutare Branch - (020) 61649, 66779, 64185, Zvishavane Branch - (051) - 3371-4, Kwekwe Branch (055)-25677/8/9/80/81

MIBCA

Bank Limited

Pride in Performance

JERICHO 063215

A Registered Commercial Bank
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