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Services Offered:

External Auditing                                                           Risk Management

Corporate Advisory                                                        Management Consultancy

Company Secretarial                                                     Corporate Recovery

Tax Advisory                                                                   Accounting Based Advisory Services

Payroll Administration

Chartered Accountants
(Zimbabwe)

Creating a legacy of a Global African Brand
A member firm of AMG Global, a Swiss Verein

Harare Office Tel: +263 4 251415-8
Bulawayo Office Tel: +263 9 64144/77057

Masvingo Office Tel: +263 39 262029/264909
www.amgglobal.co.zw
info@amgglobal.co.zw

Organisational Development
• Restructuring and organizational design
• Strategy facilitation
• Business process re-engineering
• Change management
• Business plan development
• Job evaluation exercises
• Manpower planning and forecasting
• Work study and standard operating procedures
• Organizational restructuring and functional 

analysis
• Development of Human resources policies and 

manuals
• Business plan development
• Strategy execution support

Recruitment and Selection
• Candidate selection and job proling
• Psychometric testing
• Recruitment of both permanent and temporary 

staff

• Local, regional and international placements
• Sit-in interviews
• Labour broking

Research and Surveys
• Salary surveys
• Employment attitude surveys
• Customer satisfaction surveys
• Product perception surveys
• Non-Executive director’s survey
• Baseline surveys
• Impact assessment surveys
• Industry competitive analysis surveys
• Feasibility studies
• Market research
• Bench marking surveys
• Brand perception survey

Industrial Relations and Advisory Services
• Alternative dispute resolution
• Industrial relations advisory

• Employment codes of conduct
• Mediation
• Industrial relations strategies

Training and Development
• Conferences and symposiums
• In-house training
• Leadership and development programmes
• Attachments
• Training needs analysis

Enterprise Development
Ÿ  Training SMMEs in Business  Development
Ÿ  SMME Research
Ÿ Designing Enterprise Development Programmes 

for CSR Initiatives
Ÿ Monitoring and Evaluating Enterprise 

Development Programmes
Ÿ Training for Start Ups
Ÿ Enterprise Development Advocacy

Address: 2nd Floor Amber Bridge, Eastgate Shopping Mall, Harare  Tel: 04-252551- 4  Direct Line: 04-252554 Email: joselines@headhunters.co.zw
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