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President’s Note
Greetings fellow members,

“One of the key focus
areas for this year
was to improve our
engagements with
significant stakeholders
and to offer our services
as professionals with
immense knowledge to
contribute to the country.”
Martin Makaya - ICAZ President

It is my pleasure to be with you during this second edition of the Centenary
issue of The Chartered Accountant magazine. I never really understood the
true impact of the saying “Time Flies” until now. Oh what a year! So many
ideas, so little time! Here we are once again on the cusp of a new financial
year at ICAZ. My many thanks go to all of you for lending your support
throughout this past year, which has unfolded in an amazing manner.

I

t has been an eventful year as President
and in it marking the first half of the
Centennial year celebrations. We have
spent the first half of the Centenary year
looking back on our rich history – our
struggles, our accomplishments, our proudest
moments – and celebrating; how far we have
come and what lies ahead.
We began the year by devoting ourselves
to Enriching ICAZ through sustainable
Stakeholder Engagement, this was our
presidential theme. This was achieved by
dedicating ourselves to professionalism,
improving service through value added
partnerships and reaching out to foreign
based members through active Chapter
engagements, increasing our engagements
with government and sector specific business
forums as well as improving the financial
soundness of the Institute. Every single
member was called upon to significantly
contribute towards ICAZ’s growth and I thank
every one of you who heeded this call.
One of the key focus areas for this year was
to improve our engagements with significant
stakeholders and to offer our services as
professionals with immense knowledge to
contribute to the country. As ICAZ we were
able to express our interest in participating
in the growth and resuscitation of state
enterprise boards (SEBs), it is pleasing to
note that our offer was heeded by the relevant
stakeholders. More than 150 members
offered their services to the various SEBs and
we expect to see a positive response to this
in the very near future. This will allow ICAZ
members who are currently few on stateowned enterprises be of greater influence in
the economic arena of Zimbabwe and the
world at large. As I have previously confirmed,
“the more the ICAZ members are in an entity,
the more profitable that entity is”.
The Botswana Chapter held its
celebration on April 28 and the
Matabeleland Chapter combined its
celebration with
the ICAZ ZITF
Conference on April
24. We were in the
Midlands Chapter,
in Gweru on June

8 marking a unique Centenary Celebration
through a Visioning meeting which saw the
signing of a memorandum of agreement
between the Midlands State University and
ICAZ where, in short, both parties agreed to
form a scholarship fund for the less fortunate
students in the Midlands province.
Esteemed members, as President I was
fortunate enough to be able to participate
in all these celebrations and I must say it
has been a memorable experience. It has
been a continuous wave of celebrations
throughout the different parts of the world
where Chartered Accountants (Zimbabwe)
can be found with the celebrations taking us
to the United Kingdom in June where the UK
chapter celebrated in the Channel Islands and
in London on June 14 and 15 respectively.
As my presidential term comes to an end
let me hasten to say the celebrations will
continue throughout the Centennial year. We
look forward to the celebrations in the UAE,
Namibia, Australia and New Zealand. Let it
be known and acknowledged that ICAZ has
turned 100 years!
As the founding fathers have left their mark
on us, we intend to also leave a positive
path to follow for the next generation of CAs
through the establishment of the ICAZ School
of Excellence which is now in its initial stages,
being the major project of the Centenary year.
In so doing we expect to leave a legacy that
will last the next 100 years.
In conclusion, I would like to pay tribute to our
dedicated past presidents, past councillors
and past secretariat leadership for the
invaluable guidance and astute leadership
which has kept the Institute thriving. All the
training officers and administrators have
also been part of this historic milestone as
we celebrate our first 100 years and begin
the next 100 years full of sustained growth
and relevance. To the ICAZ members, your
continued support and involvement in the
affairs of the Institute is greatly appreciated:
You are indeed the heartbeat of the Institute.
I wish the incoming president and his
reinforcement team, nothing but the best and
only the best for the benefit of the members.
I thank you!
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ED for ICAZ Winter
School
PRESIDENT Emmerson Mnangagwa is expected to grace this year’s edition of
the Institute of Charted Accountants of Zimbabwe’s (ICAZ) annual winter school
as the institute celebrates its centenary.

P

resident Mnangagwa is expected
to be the guest of honour at the
congress which will be held in
Victoria Falls from July 26 to 29 under the
theme: Celebrating Our First 100 years, A
Stepping Stone To The Next 100 Years.
ICAZ members, captains of industry
and policymakers will converge at the
congress to deliberate on issues to do
with the economy.
Speakers at the congress will include
reserve bank governor John Mangudya,
SeedCo chief executive officer Morgan
Nzwere, economist Kipson Gundani and
Confederation of Zimbabwe Retailers
president Denford Mutashu.
ICAZ – which is the pre-eminent
professional body in the development
and promotion of accountancy,
assurance and advisory services,
business and good governance
practices – is there to enhance the
International standing and recognition of
the qualification Chartered Accountant
(Zimbabwe), for the benefit of its
members, to support them in providing
quality services in the public interest.
The Institute is guided by values of:

•

Responsibility - Taking
ownership and being
dependable;
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•

Honesty - Upholding the truth,
no half truths, putting across the
right facts, being impartial and full
disclosure;

•

Integrity - Acting in good faith,
standing by what we believe in,
independent, fair; and transparent,
do the right thing,
walk the talk in
respect of all
things.

With half of the members of the Institute
residing outside Zimbabwe, the Institute
is committed to gaining the recognition
of major accounting bodies worldwide
so that members are able to work in
their countries of residence without
having to write examinations of the
constituent body. It is therefore necessary
for members to find out if ICAZ has a
reciprocal agreement with the accounting
body of the country in which an ICAZ
member is resident.
The Institute has various
services on offer to members
such as CPD seminars,
online learning platforms,
free letters of good standing,
reciprocal agreements with
other international bodies so
that they gain recognition,
job placement opportunities,
library Services and access to
various ICAZ publications. ■
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ICAZ holds inaugural
Career Expo
By Regis Munyaradzi Shangwa,
2018 CASS President

O

N March 23 this year, the
inaugural ICAZ Career Expo 2018
was held at Roosevelt Girls High
School in Harare. Over 200 high school
students attended and these aspiring
business leaders were drawn from
schools in Harare namely Goromonzi
High, Mount Pleasant High, St Peter
Claver Chishawasha and Elina Academy,
as well as schools from across
Zimbabwe; Monte Cassino Girls’ High
(Rusape), Hartzel Girls’ High (Mutare),
St Paul’s High (Mutoko) and Kutama
College (Murombedzi).
The event, part of ICAZ’s Centennial
Celebrations, was aimed at investing in
the future of ICAZ by imparting to the
prospective Chartered Accountants
all the necessary information about
the journey towards attaining the
qualification. In addition to that, the expo
also sought to improve the visibility of
the ICAZ brand within the country.
ICAZ chief executive officer Mr
Matts Kunaka delivered an inspiring
presentation on What it takes to become
a Chartered Account (Zimbabwe). He
articulately explained all the steps to the
prestigious title of CA (Z) including the
professional and technical examinations.
Thereafter, I gave the students a “feel”
of the typical daily life of an Articled
Clerk: The competing pressures, various
demands and responsibilities from both
work, school and social facets of life.
The presentations emphasised on the
importance of discipline, commitment,
hard work, and embracing the core
values of a Chartered Accountant which
include INTERGRITY, RESPONSIBILITY
and HONESTY, as key to becoming a
CA.
The challenges and difficulties enroute
to the promised land of Canaan were
initially daunting to the students present.
However, soon, the fear was subdued
when the ICAZ president Mr Martin
Makaya introduced the audience to
Life after qualifying as a Chartered
Accountant. He outlined the vast
opportunities that lie ahead of a qualified
and registered Chartered Accountant,
spread across all industries and
countries, particularly in our mother land.
Using his experience as an example,
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Mr Makaya enticed the students with
the respectable and fulfilling life that
a qualified professional can live. He
provided assurance of the demand for
the ICAZ trained Chartered Accountants
across the globe. The anxious faces
soon turned to cheerful ones as the
president made them “believe” as the
youth of today would describe it.
To mark an end to the fantastic event, the
CASS president also gave a presentation
on the Vimbiso Scholarship Fund and its
importance to the Student Society and
the Institute at large. This initiative is a
way of ICAZ and CASS giving back to
the community. He emphasised to the
students the importance of gratitude for
the opportunities they have and the need
to plough back into the community to
those less fortunate.
The feedback received from the
various schools that participated was
overwhelming. The students benefitted
immensely from the Expo and the advice
given had empowered them.
Special thanks go to their school
authorities for allowing students to attend
the expo, as well as the teachers who
accompanied them on the day.
The event would not have been a

success without the tremendous efforts
of the following:
•

The Institute of Chartered
Accountants of Zimbabwe for the
unwavering support;

•

President Makaya and CEO Kunaka
for the great presentations;

•

Jules Events and Catering for the
delicious refreshments;

•

Massive Entertainment for the sound
system;

•

Roosevelt Girls High School for
hosting us,

•

PwC Zimbabwe, BDO Zimbabwe
and Grant Thornton Zimbabwe
for the exhibitions and give away
prizes;

•

Chikondi Chimhwayi for the
professional photos of the event,
and

•

The CASS Committee for organising
the Event.

I conclude, with the words of Mother
Theresa, which is also the theme for the
2018 CASS Presidential Year: Yesterday
is gone, Tomorrow has not yet come, We
have only TODAY, Let us Begin. ■
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ICAZ Botswana Chapter
welcomes President
Mnangagwa
PRESIDENT Emmerson Dambudzo Mnangagwa made his first State visit to Botswana and
met with the business community which included members of the Institute of Chartered
Accountants of Zimbabwe, Botswana Chapter.

T

he forum was attended by more than
500 business and professional leaders
based in the country. The Botswana
Chapter engaged Zimbabwe’s ambassador
to Botswana, Thomas Mandigora, for its
members to participate in this high level
meeting. Twenty members of the ICAZ

7

development front. The President pointed out
that the priority areas for his government are
agriculture and infrastructure development. He
indicated that his administration is exploring
and investing in many programmes to
enhance the ease of doing business. Archaic
laws and policies are being done away with.
In the question and answer segment that
followed, the President guaranteed foreign
investors that their investments will be secure
under bilateral agreements and dividends will
be easily repatriated.

Botswana Chapter attended. To show the
importance of the visit, the President was
accompanied by 11 cabinet ministers,
amongst them the Minister of Finance, Patrick
Chinamasa and the Minister of Industry and
Commerce, Mike Bimha.

Returning residents were advised that
repatriation of their capital equipment is duty
free. The Minister of Finance encouraged
foreign investors to consider sourcing most
of their inputs in the country as a well of also
supporting local businesses.

The major thrust of the visit was to sell the
Zimbabwe is Open for Business mantra
which the President has been reiterating
since his inauguration in November 2017.
The President acknowledged the economic
challenges being faced by the country and
how his administration is working tirelessly
to bring about a change to the economy. In
a bid to attract investment, he emphasised
his zero tolerance to corruption and how his
administration has started the process of
prosecuting individuals accused of engaging
in corrupt activities.

The mining sector was another area of interest
and the President and the Minister of Mines,
Winston Chitando, invited those interested
in the mining sector to come and invest in
the country. The Minister noted that only
in diamond and platinum mining are there
requirements for 51 percent citizen ownership.
The rest of the industry is open for whole
ownership by foreigners.

He invited Zimbabwean citizens in the
Diaspora and foreigners alike to come
and start or engage in business activities
that could help in the creation of jobs and
other ways of reviving the economy as
the country works on catching up on the

The President acknowledged the role played
by professionals like accountants in the
economy. He implored professionals to play
their part in facilitating the resuscitation of the
economy.
As a chapter we are excited by the opportunity
to engage with our government, more so in
this centennial year. We will continue to do our
part in investment promotion. ■
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Thank you
ICAZ for supporting
women CAs

I WOULD like to celebrate those women who have walked the same
journey I have travelled: The female chartered accountants.

Getrude Dendere-Chibwe,
writing from South Africa.

“Most young women

professionals in financial services believe that
conditions within the sector have not improved
in recent years, and
about 45 percent plan to
leave within five years.”

I

spent sleepless nights pursuing my
dreams and wish to thank those who
pushed me to be a better version of
myself. I wish to salute the same women
who continue to fight the same battles
that I do, on the different battle fronts and
more that emerge daily as we grow. Time
and again they reveal the resounding drive
to succeed against the odds and adapt
to the constantly changing environment
we live in. To this, I acknowledge and
applaud the role which ICAZ and our
training offices played in producing such
a resilient breed of women. We are truly
products of their hard work.
But in celebrating the success, I’m not
oblivious to the fact that it does not come
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cheap, not for anyone really, but more
so for us women.
I remember the first day of my articles,
when I think back to that day; I can still
feel the high expectations of the new
journey on which I had embarked. At
that point it was about going “to infinity
and beyond”. If I got the chance to go
back and talk to that younger version of
me, I would tell her to “BRACE, BRACE,
BRACE”, for it was going to be a very
bumpy ride: One that would require her
to constantly reinvent herself and find
strength and courage even when the
tank was empty. A rewarding journey
ultimately, but at what cost?
My thought process back then was
that, of course after I’m done with my
articles and I qualify, there would be
numerous lucrative opportunities at the
end of the struggle. What did it matter
that I was a woman?
Though the ratio of women CAs to men
has increased significantly over the
years, and the profession now boasts
of a healthy female membership, the
battles, for women, however, have not
changed. Although we have come a
long way as female CAs, there is still
much to be accomplished and A luta
Continua.
The African Women Chartered
Accountants published an article
which stated that 45 percent of women
chartered accountants in South Africa
wanted to quit the financial services
industry. Though the sample may not
have been wide enough to warrant
that inference, the issues raised are
certainly prevalent and valid among
female CAs and to myself. To quote the
article.
“Most young women professionals
in financial services believe that
conditions within the sector have not
improved in recent years, and about 45
percent plan to leave within five years.
More than 60 percent of women across
age and race indicated they seldom
felt part of a team and they always
felt isolated. More than 70 percent of
women over 30 said they had to adopt
a more male-oriented approach in

order to be heard and to survive. Almost
all women under 30 believe less time
and attention is devoted to their training
and development compared with that
of men. The vast majority said that at
some point in their careers they had
been relegated to administrative roles,
irrespective of their experience and
education. They felt that to fight against
the status quo would lead to their being
sidelined.”
Recently we have been made aware of
the massive pay disparities between
men and women, these hold true not
just for small to medium organisations,
but also for the large renowned entities.
These hold true daily for many qualified
female CAs.
The experience of being an ICAZ
member in the SA Chapter is definitely
different from that of the members based
in Zimbabwe. The benefits derived from
being a member of the institute while
in South Africa often seem elusive and
the financial obligation of mandatory
memberships is often overlooked. There
is, therefore, need for better collaboration
and creation of effective communication
platforms for the SA Chapter. We need to
establish a more functional and inclusive
network if we really do intend to achieve
an effective and vibrant platform.
I would like to applaud ICAZ for the
establishment of the We CAN networking
platform for women which facilitates
the participation and networking of
female ICAZ members. This initiative
would no doubt benefit the ICAZ female
members based in South Africa, who
have had to join other platforms for
similar opportunities and networks
despite the presence of a sizeable
female membership in the country. While
the initiative to create a similar platform
for the SA chapter definitely lies with the
female members, support from ICAZ
remains pivotal for its success.
I believe that there is room to broaden
this initiative and through it, ICAZ’s
active participation on regional and
global platforms which promote the
participation and inclusion of women
in the profession. There is also room
for creation of beneficial partnerships
with like-minded organisations in the
region and in Africa by leveraging on
the different ICAZ Diaspora chapters
for such partnerships, thereby enabling
ICAZ to broaden its footprint.
As we celebrate 100 years, a stepping
stone to the next 100 years, I testify that
it indeed has been a firm stepping stone,
one that has enabled ICAZ members to
participate on global platforms and to
make their mark in the world, but there is
great need to continuously adapt to the
changing landscape. ■
Getrude Dendere-Chibwe is a member of
ICAZ South Africa Chapter
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WeCAN donates Sanitary
Wear to Katswe Sisterhood

T

HE Women Chartered Accountants
Network in conjunction with KPMG
Network of Women (KNOW)
donated sanitary wear worth more than
US$4000 to Katswe Sistahood, a move
meant to assist the less privileged girls
to have access to sanitary wear enabling
them not to miss school.
The donation ceremony took place at
PWC during a WeCAN Power Talk on
20 June 2018 running under the theme:
Making That Impact-Looking the part and
walking the talk. The guest speaker of the
event was Ms. Ruth Ncube, First Mutual
Life Managing Director while the WeCAN
speaker was Easter Antonio a Partner at
PWC.
Talent Jumo the director of Katswe
Sisterhood was there to receive the
donation which she said would go a long
way in ensuring that girls did not miss
school.
It has now become tradition for the
WeCAN ladies to have sanitary wear as
admission to WeCAN functions to ensure
the donation to the girls in need is not a
once off event. ■

Understanding
objectives of financial
statements under IFRS

F

INANCIAL statements are a structured
representation of the financial positions
and financial performance of an entity.
The objective of financial statements is to
provide information about the financial position,
financial performance and cash flows of an
entity that is useful to a wide range of users
in making economic decisions. Financial
statements also show the results of the
management’s stewardship of the resources
entrusted to it.
To meet this objective, financial statements
provide information about an entity’s assets
and cash flows. This information, along with
other information in the notes, assists users of
financial statements in predicting the entity’s
future cash flows and, in particular, their timing
and certainty.

recognition criteria for assets, liabilities,
income and expenses set out in the
Framework of IFRS.
•

Going concern: Financial statements
are present on a going concern basis
unless management either intends to
liquidate the entity or to cease trading, or
has no realistic alternative but to do so.

•

Accrual basis of accounting: An
entity shall recognise items as assets,
liabilities, equity, income and expenses
when they satisfy the definition and
recognition criteria for those elements in
the Framework of IFRS.

•

Materiality and aggregation: Every
material class of similar items has to be
presented separately. Items that are of
a dissimilar nature or function shall be
presented separately unless they are
immaterial.

•

Offsetting: Offsetting is generally
forbidden in IFRS. However certain
standards require offsetting when

The following are the general features in IFRS:
•

Fair presentation and compliance with
IFRS: Fair presentation requires the
faithful representation of the effects of the
transactions, other events and conditions
in accordance with the definitions and
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specific conditions are satisfied (such
as in case of the accounting for defined
benefit liabilities in IAS 19 and the net
presentation of deferred tax liabilities and
deferred tax assets in IAS 12).
•

Frequency of reporting: IFRS
requires that at least annually a
complete set of financial statements is
presented. However listed companies
generally also publish interim financial
statements (for which the accounting
is fully IFRS compliant)for which the
presentation is in accordance with IAS
34 Interim Financing Reporting.

•

Comparative information: IFRS
requires entities to present comparative
information in respect of the preceding
period for all amounts reported in the
current period’s financial statements.
In addition comparative information
shall also be provided for narrative and
descriptive information if it is relevant
to understanding the current period’s
financial statements. The standard IAS
1 also requires an additional statement
of financial position (also called a third
balance sheet) when an entity applies
an accounting policy retrospectively
or makes a retrospective restatement
of items in its financial statements, or
when it reclassifies items in its financial
statements. This for example occurred
with the adoption of the revised standard

continued to page 12
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Understanding objectives of financial statements under IFRS

continued from page 10
IAS 19 (as of 1 January 2013) or when the
new consolidation standards IFRS 10-1112 were adopted (as of 1 January 2013
or 2014 for companies in the European
Union).
•

Consistency of presentation: IFRS
requires that the presentation and
classification of items in the financial
statements is retained from one period to
the next unless:
1. it is apparent, following a significant
change in the nature of the entity’s
operations or a review of its financial
statements, that another presentation
or classification would be more
appropriate having regard to the criteria
for the selection and application of
accounting policies in IAS 8; or

increases in equity. However, it does not
include the contributions made by the
equity participants (for example owners,
partners or shareholders).
•

Fundamental qualitative characteristics of
financial information include:
•

Relevance

•

Faithful representation

•

Comparability

•

Verifiability

•

Timeliness

•

Understandability

Increases or decreases in the fair value
of financial assets classified as available
for sale (with the exception of impairment
losses)(as defined in the standard IAS 39)

•

Increases or decreases resulting from the
application of a revaluation of property,
plant and equipment or intangible assets

•

Elements of financial statements
The elements directly related to the
measurement of the statement of financial
position include:
Assets: An asset is a resource controlled by
the entity as a result of past events and from
which future economic benefits are expected
to flow to the entity.
•

•

Liability: A liability is a present obligation
of the entity arising from the past events,
the settlement of which is expected to
result in an outflow from the entity of
resources embodying economic benefits,
i.e. assets.
Equity: Nominal equity is the nominal
residual interest in the nominal assets of
the entity after deducting all its liabilities
in nominal value.

The financial performance of an entity is
presented in the statement of comprehensive
income, which consists of the income
statement (Statement of Profit/Loss) and
the statement of other comprehensive
income (usually presented in two separate
statements). Financial performance
includes the following elements (which are
recognised in the income statement or other
comprehensive income as required by the
applicable IFRS standard):
•

Revenues: increases in economic benefit
during an accounting period in the form
of inflows or enhancements of assets,
or decrease of liabilities that result in
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Remeasurements of defined benefit
assets or liabilities (as defined in the
standard IAS 19)

•

Enhancing qualitative characteristics include:
•

•

Investing cash flows: the acquisition
and disposal of long-term assets and
other investments not included in cash
equivalents. These represent the extent
to which expenditures have been made
for resources intended to generate
future income and cash flows. Only
expenditures that result in a recognised
asset in the statement of financial
position are eligible for classification as
investing activities.

•

Financial cash flows: activities that
result in changes in the size and
composition of the contributed equity
and borrowings of the entity. These are
important because they are useful in
predicting claims on future cash flows by
providers of capital to the entity.

Results recognised in other comprehensive
income are limited to the following specific
circumstances:

2. an IFRS standard requires a change.
Qualitative characteristics of financial
information

Expenses: decreases in economic
benefits during an accounting period
in the form of outflows, or depletions of
assets or incurrences of liabilities that
result in decreases in equity. However,
these don’t include the distributions made
to the equity participants.

of transaction of a non-cash nature, any
deferrals or accruals of past or future
cash receipts or payments, and items
of income or expense associated with
investing or financing cash flows.

Exchange differences resulting from
the translation of foreign operations
(subsidiary, associate, joint arrangement
or branch of a reporting entity, the
activities of which are conducted in a
country or currency other than those of
the reporting entity) according to the
standard IAS 21the portion of the gain
or loss on the hedging instrument in
a cash flow hedge (or a hedge of a net
investment in a foreign operation, as this
is accounted similarly) that is determined
to be an effective hedge

Notes to the financial statements: These
shall (a) present information about the basis
of preparation of the financial statements
and the specific accounting policies used;
(b) disclose the information required by
IFRSs that is not presented elsewhere in
the financial statements; and (c) provide
information that is not presented elsewhere in
the finance statement of Cash Flows, but is
relevant to an understanding of any of them.
Recognition of elements of financial
statements
An item is recognized in the financial
statements when:

The statement of changes in equity consists
of a reconciliation of the changes in equity in
which the following information is provided:

• it is probable future economic benefit will
flow to or from an entity.

•

total comprehensive income for the
period, showing separately the total
amounts attributable to owners of the
parent and to non-controlling interests;

In some cases specific standards add
additional conditions before recognition is
possible or prohibit recognition altogether.

•

for each component of equity, the
effects of retrospective application or
retrospective restatement recognised in
accordance with IAS 8; and

•

for each component of equity, a
reconciliation between the carrying
amount at the beginning and the end of
the period, separately disclosing changes
resulting from:
➢ profit or loss;
➢ other comprehensive income; and
➢ transactions with owners in their
capacity as owners, showing
separately contributions by and
distributions to owners and changes in
ownership interests in subsidiaries that
do not result in a loss of control.

Cash Flow statement
•

Operating cash flows: the principal
revenue-producing activities of the
entity and are generally calculated by
applying the indirect method, whereby
profit or loss is adjusted for the effects

• the resource can be reliably measured

An example is the recognition of internally
generated brands, mastheads, publishing
titles, customer lists and items similar
in substance, for which recognition is
prohibited by IAS 38. In addition research
and development expenses can only be
recognised as an intangible asset if they
cross the threshold of being classified as
“development cost”.
Whilst the standard on provisions, IAS 37,
prohibits the recognition of a provision for
contingent liabilities, this prohibition is not
applicable to the accounting for contingent
liabilities in a business combination. In
that case the acquirer shall recognise a
contingent liability even if it is not probable
that an outflow of resources embodying
economic benefits will be required.
International Financial Reporting Standards
(IFRS) are designed as a common global
language for business affairs so that
company accounts are understandable and
comparable across international boundaries.
They are a consequence of growing
international. - Wikipedia ■
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Zimbabwe’s welfare
state post 2018 elections
By Dony Mazingaizo

A

S the African statesmen met
recently in Rwanda to sign the
Africa Free Trade Area Agreement
one would be persuaded to imagine what
else is possible when there is political will.
Given the changes that have happened
in the political landscape of Zimbabwe,
there has been a lot of discussion on what
the Zimbabwe government needs to do
in addressing the economy especially
from a macro-economic perspective.
However, in this article I explore what is
needed to restore the welfare state in
the eyes of the average Zimbabwean
covering corruption, employment
creation, human development, agriculture,
external reengagement, rule of law and
infrastructure. The 2018 post-election
period provides a real opportunity for the
incoming government to fulfil its mandate
to the electorate and I propose that there
are critical areas that need attention if an

old grandmother in rural Zimunya is going
to celebrate transformation.
Arresting the cancer of corruption
Zimbabwe is ranked 157 out of 180
countries according to the 2017
Transparency International Perception of
Corruption index. Comparatively its peers
- Zambia, South Africa and Botswana
are ranked 96, 71 and 34 respectively.
Corruption has been endemic in the last
three or so decades as many leaders
across political and economic sectors
have been focused on the here and
now and politics of the stomach. This
needs decisive action if the cost of doing
business is going to be adequately
addressed and the talk of so many deals
being struck and concluded is going to
benefit the average Zimbabwean. It is
still very expensive to invest in Zimbabwe
because of corruption among other
factors.

Unpacking the deal euphoria and
creating employment
There is current talk of deals being lined
up and before in the last two years one
recalls the so called Mega deals mooted
by government then. Zimbabweans need
to be appraised of the details of the so
called deals that are lauded in the public
domain in order to be clear whether the
so called deals being concluded are in
the public interest. It is fundamentally
important that deals concluded
balance the interest of the present and
future generations least Zimbabwe is
mortgaged in perpetuity. To conclude
smart investment deals, it is important for
government to partner with professionals
in the country and Diaspora skills in this
effort to ensure that the deals are smart
and well-priced and do result in the much
needed job creation. With unemployment
in excess of 70 percent largely affecting
the millennials, who are the most
disillusioned of the population, there is
urgent need to ensure investors coming
into Zimbabwe give clarity on the extent
of job creation, community development
and tax contributions as a result of their
investments.
continued to page 27
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Enabling factors for
successful IPSAS roll out
By Dony Mazingaizo
Introduction

C

ompared to IFRS, adoption
of International Public Sector
Accounting Standards (IPSAS)
has had mixed fortunes across the world
with varied progress of implementation
across countries. Globally over 20 UN
bodies have implemented IPSAS and 70
countries are at various stages of IPSAS
implementation. In Africa, although there
is clear commitment by some countries
to implement IPSAS, there is still need to
have more countries on board coming
up with clear implementation roadmaps.
Countries such as South Africa are
further down in the IPSAS implementation
journey while other countries such as
Ethiopia are just starting to lay down a
roadmap for implementation, and this
is positive. The adoption of IPSAS by
governments improves both the quality
and comparability of financial information
reported by public sector entities around
the world.
Key definitions
There are two types of the IPSAS
Standards: cash based and accruals
IPSAS. The cash based IPSAS standard
allows for accounting of financial
receipts, payments and balances under
the cash basis of accounting while IPSAS
Accrual Standards focuses on revenue,
cost, assets, liability and equity instead
of cash flow only. Currently there are 40
IPSAS accrual standards. The intention
of IPSASB is for countries to move
towards accruals based IPSAS.
There are two approaches to adoption
of IPSAS: either a big bang approach
or a phased approach. A phased
approach is more advisable where both
adoption of IPSAS and consolidation of
government wide financial statements
are done in phases. A big bang
approach requires significant day 1
resources and commitment and is likely
to face challenges as the timelines and
implementation roadmap is likely to be
ambitious without a careful analysis of
the cost and scope of implementation.

Key enabling factors underpinning
successful IPSAS implementation
Many IPSAS experts argue that for IPSAS
implementation to be successful there
is need for some basic enablers and
principles that ought to be observed by
implementers and policy makers in any
country.
(a) Ensuring that IPSAS
implementation is not an isolated
endeavour but part of broader
Public Financial Management
(PFM) Reform
IPSAS implementation should not
be seen as an isolated project
but seen in the context of wider
PFM Reform which may include
modernising relevant laws, policies
and treasury prescripts. PFM
is a system including Budget
Preparation, Budget Execution,
Accounting and Reporting, External
Oversight and a range of cross
cutting issues. Equally important
is the status of Integrated Financial
Management Systems (IFMS) used
by government agencies to facilitate
planning, accounting and reporting.
If IPSAS implementation is to work,
then there has to be adequate
attention to the other components
of PFM system, governance, IFMS,
laws and policies. In Zimbabwe we
have seen the review of the Public
Finance Management Act, Review
of Corporate Governance Code
as well attempts to professionalise
Key institutions such as Ministry of
finance and the Auditor General’s
Office. IPSAS implementation
must therefore be well coordinated
with other PFM reforms such as
performance-based budgeting, cash
management, procurement, audit
modernization and payroll.

(b) Clear commitment by government
decision makers to walk through
the IPSAS implementation strategy
and roadmap
Like any major project, executive
sponsorship is key and governments
decision makers led by the Executive
with support of key institutions such
as Ministries of Finance, Accountants
Generals Office and Supreme Audit
Institutions are key ensuring success
of any IPSAS implementation
roadmap. Practitioners of IPSAS
implementation also note that
implementation strategies and
roadmaps should be realistic
underpinned by capacity to deliver,
perceived benefits and costs. A
dedicated project management
unit Inter-Governmental Project
Management Board should be set
up to drive the implementation of
IPSAS.
The ambition should be clear on
which government institutions and
agencies are covered by IPSAS
(some countries have opted to have
IPSAS covering all government
entities while others have excluded
government business entities and
ensured these are subject to IFRS)
and relevant laws, policies and
regulations should be in place to
provide guidance to implementers.
Taking time to benchmark
implementation strategies and
roadmaps from countries that
have implemented similar reforms
becomes critical not only to get it
right in the first place, but to ensure
that costly implementation oversights
are not repeated.
(c) Making decisions of whether to
implement cash basis, modified
cash basis or accruals accounting.
Maturity curve in IPSAS Implementation:

Some governments make a decision
to start with cash basis IPSAS
before graduating to accruals
accounting. It is important to note
that cash basis is only a means to
an end and not and end in itself.
The proposed IPSASB Strategy and
Work Plan 2019–2023 notes that the
use of accrual information provides
continued to page 15
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the foundation for strong Public
Financial Management. It should
be noted that making decisions to
accruals based IPSAS is a significant
step that requires careful planning
and consideration. Transitional
provisions exist under IPSAS to
cater for government entities making
a transition from cash basis to
accruals basis IPSAS.
A key area of focus is ensuring that
the Chart of Accounts in the IFMS
is well developed and that there is
capacity to begin to ensure assets
of central government, government
agencies and parastatals can be
valued and accounted for. This is
a key consideration which requires
significant resources and time.
Outsourcing expertise to audit firms
and valuation experts may be critical
to move this along and ensuring that
it is adequately done. IPSASB is still
working on finalising expert guidance
on infrastructure assets with the
project expected to be completed
in 2020 and this should provide
additional guidance for IPSAS users.
IPSASB has also noted the concern
of some stakeholders in accounting
for military assets. Though this was
considered, it has not been added to

the Proposed Work plan of IPSASB
for the period 2019 – 2023.
(d) Capacity building and ensuring
key stakeholders are involved
As IPSAS reforms invariably
require technical skills, investing
in capacity building of budget and
accounting officers including other
key stakeholders is key. The role
of the executive, supreme audit
institutions, boards of parastatals
and government agencies, local
authorities, relevant parliamentary
oversight committees, professional
audit firms and accounting bodies
is all critical in driving successful
implementation. Ensuring that all
these institutions are involved from
the early stages in mapping out
the implementation road map and
architecture is critical for successful
implementation. Capacity building
should not be seen as a one
day event, but one that requires
commitment and partnerships
throughout a PFM reform journey.
(e) Deepening transparency and
accountability of resources spend
and liabilities committed by
governments
Accruals based IPSAS are critical
in deepening transparency and
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accountability of resources spent
and liabilities committed by
governments. This is important in
ensuring critique and oversight of
tax payers’ resources. The initial
goals of IPSAS were to promote
greater government accountability
in all countries, improved quality
and reliability in accounting and
financial reporting, better financial
and economic performance, better
financial management and discipline,
and international harmonisation of
reporting requirements.
The level of debt in many African
countries is an area of key concern
and therefore embracing accruals
accounting in urgent if there is going to
be adequate oversight and disclosure
of debt commitments by governments
and related institutions. Ensuring that
there is adequate public discourse
on debt management becomes a
critical component of transparency and
accountability. We have also seen some
countries looking at raising funds in bond
markets. Accruals based accounting
positions such countries well in ensuring
that investors are clear of the level of
economic performance, debt profile
and sovereign risk in making lending
decisions.
Timeliness of reporting and
accessibility of reports
Ensuring budget agencies, government
institutions and parastatals produce
financial statements on time whether
they are based on cash basis or accruals
basis is a good starting point and that
these financial statements should be
audited by relevant supreme audit
institutions in country and subjected
to scrutiny by Parliamentary oversight
committees on behalf of citizens is
critical in deepening oversight. Some
countries are now ensuring that all such
financial statements and audit reports are
available online and Zimbabwe has been
making some effort in this regard but not
all reports are available online to allow for
citizens and civil society to engage and
ensure transparency and accountability.
IPSAS implementation across selected
Africa countries
Despite slow progress and capacity
challenges, several African countries
have been leading in IPSAS
implementation. The table below shows
the status of IPSAS implementation
across selected African countries.
continued to page 16
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COUNTRY

ADOPTION
STATUS

UPDATE

PROPOSED
IMPLEMENTATION
DATE

Ghana

Partially
adopted

Ghana announced in 2014 that the country
would implement accrual basis IPSAS from
2016, with full roll-out expected to take five
years

2016 to 2021

Nigeria

Partially
adopted

Nigeria began IPSAS implementation in
2016. Each of Nigeria’s 36 independent
states will determine its own implementation
period

2016

Partially
adopted

One of the pioneers in Africa with
Implementation having started in 2002.
Completed at local government level
in 2009 using Generally Recognised
Accounting Practice (GRAP). National and
provincial public entities report on modified
cash basis using either adopted IFRS or
GRAP

2009

Completed

Tanzania adopted accrual IPSAS at all
levels of government

2013

In progress

Zambia began adopting cash basis IPSAS
in 2016 and is committed to fully adopting
cash basis IPSAS in 2020

South Africa

Tanzania

Zambia

Zimbabwe

Ethiopia

Rwanda

Kenya

Planned

Zimbabwe has announced it will adopt
accrual basis IPSAS by 2021. Central
government and local authorities are
currently using cash accounting.
The recent national budget for Zimbabwe
published in December 2018, for example,
is looking at ensuring IPSAS are adopted
from January 2018.

2021

2018 and 2019

In progress

Modified cash basis being applied aligned
to cash basis IPSAS at 80 percent. A 7 year
road map to accruals based accounting
by 2022 mapped and aligned to EAC high
level road map for partner states. Groups
accounting standards per accounting sub
topics

2022

Inclusion of non-mandatory disclosures on
fixed assets, investments, liabilities such
as pending bills and loans in the standard
reporting templates as they ground for
IPSAS accrual implementation.

The following mapping highlights the
key considerations that have been taken
into consideration in rolling out IPSAS in
Rwanda:

Challenges for IPSAS implementation
in Africa
There are a number of challenges that
remain in implementation of IPSAS in
Africa.
(a) Development of a legal framework

Planned

In Progress

In Rwanda, a holistic approach to IPSAS
and PFM reform was adopted with
a focus on moving towards accruals
accounting by 2022. The Identification
of gaps against IPSAS standards and
monitoring of progress against the cash
basis approach commenced in 2012/13
with technical assistance (TA) from East
AFRITAC – East Africa Regional Technical
Assistance Centre. A high level IPSAS
implementation roadmap was developed
with a TA mission from East AFRITAC of
the IMF in 2015. The road map requires
full compliance to IPSAS accrual basis by
June 30, 2022.

As highlighted before IPSAS
implementation should be seen as part
of a holistic and integrated PFM reform
process and Rwanda has been trying to
work on this with technical assistance
from partners. ▶

Ethiopia has made similar commitments for
both Government and Non-Governmental
organisations with timelines for adoption
set for 2018 and 2019 respectively.

IPSAS adoption in Kenya was spearheaded
by the Public Sector Accounting Standards
Board (PSASB). PSASB was established
in 2014 in line with the Public Finance
Management Act, 2012. PFM is a key
chapter in the Constitution of Kenya, 2010.
The PSASB adopted the IPSAS Cash
Standard for use in National Government
Ministries and County Governments,
IPSAS Accrual for Semi – Autonomous
Government Agencies and IFRS for
commercial State Corporations.
Capacity building- PSASB in conjunction
with the National Treasury embarked on a
series of workshops and on the job training
program to the public sector accountants.
Engagement of key stakeholders such as
ICPAK to include IPSAS trainings in their
programs.

Progress in Rwanda in relation to
IPSAS Implementation

Development of an enabling legal
frameworkis critical to ensure commitment
by government and stakeholders.
Enabling laws, regulations and policies
are crucial in clarifying the state’s
position in PFM reform and ensuring that
appropriate resources are ring-fenced for
the process.
(b) Development of an asset register
before full implementation is crucial

2014

Recording of assets is critical and this
is important to ensure accruals based
IPSAS are achieved. Partnering with
experts in accounting firms becomes
important to ensure that this is achieved
within time. Dealing with sensitive sectors
such as military assets require clarity of
regulations and laws so that a holistic
approach is taken to IPSAS. Military
assets can be a significant component of
a state’s balance sheet.
(c) Valuation of assets is a challenges
world-over
Valuation is a critical component in
transitioning to Accruals based IPSAS as
in some instances such as Zimbabwe,
the country moved to dollarisation in
2009 and any assets purchased before
this date needs to have a deemed Day 1
continued to page 17
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value if it is to be recognised as an asset.
Engaging experts in valuation does assist
governments in addressing this issue.
(d) Implementation of processes and
policies to deal with transactions
undertaken after the initial adoption
of the standards.
Updating of treasury regulations,
procedure manuals and other
prescripts such as PFM Acts become
important to ensure that there is
consistency of implementing IPSAS after
implementation.
(e) Communication and change
management
Engaging all relevant stakeholders
and clearly communicating the
implementation roadmap is critical to
ensure buy-in and ownership. Critical as
well is engaging various stakeholders
in updating relevant laws and policies.
Conferences, workshops and various
engagement strategies need to be
deployed to ensure communication is
maintained. Having a well-established
Project Management Unit (PMU) under
the Ministry of Finance becomes
important to drive this agenda.
(f)

Political will and support

Unwavering support of the executive,
legislature, supreme audit institutions
and stakeholders such as accounting
bodies is critical for the success of IPSAS
implementation. As the implementation

roadmap usually straddles a number
of years, it is important to ensure that
there is sustained will and support until
the project is successfully implemented.
The implementation journey requires
significant financial resources and
governments need to ensure that
adequate human and financial resources
are mobilised to ensure that IPSAS
implementation is a success.
(g) Capacity building
Capacity building in IPSAS for key
government agencies involved is
important and this is a process and not
a one day event. Many governments
have the challenge of attracting qualified
accountants to the public sector.
Deliberate measure are needed to
ensure that skills in the public sector
are geared to respond to PFM reforms
and partnering with accounting bodies
and other agencies such as the World
Bank and IMF becomes important.
In instances, accounting bodies and
universities need to ensure that the
existing curriculum is reviewed to
adequately embrace IPSAS in order to
prepare professionals who will work in
this sector.
Opportunities for Zimbabwe in terms
of IPSAS Implementation
Zimbabwe has a number of opportunities
that need to be taken advantage of to
ensure successful implementation of
IPSAS and PFM reforms. Firstly there

is political will with
the establishment
of the Corporate
Governance Unit
under the President’s
Office. Other
opportunities include
implementation
of the recently
finalised Corporate
Governance
Code and related
Corporate
Governance Bill for
the Public Sector,
partnering with the
accounting and legal
profession which
is well developed
compared to
other countries,
Public Financial
Management Act
that is in place
to guide PFM
reforms, Ease of
doing business
reforms currently
being addressed as
well as Parastatal
reforms currently
being implemented by the government.
Continued engagement of Public
Private Sector Partnerships in the public
sector and Infrastructure projects will
further accelerate professionalisation
of the public sector. Taking advantage
of technical assistance in IPSAS and
PFM reforms from institutions such
as the World Bank and IMF and
learning from other countries such as
South Africa which have successfully
implemented the same remains critical
at this stage of our development. In the
near future Zimbabwe may be able to
follow countries such as Kenya which
hasrecently been able to attract US$2
billion long dated bonds in international
markets to finance the economy.
Clear commitment to IPSAS as part
of PFM reforms will ensure that the
government delivers on a key obligation
of transparency and accountability to
taxpayers and citizens. Equally important
is fiscal discipline and transparency in
public debt management and these
are critical going forward. All this will
inevitably contribute to improved service
delivery, economic growth and prosperity
of the nation. ■
Dony Mazingaizo CA(Z) is a member of
the Public Sector Taskforce of the Institute
of Chartered Accountants of Zimbabwe
and Country Director of Trócaire in
Rwanda. The views of this article are
personal and do not represent those of
ICAZ or Trócaire.
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The tale of a jewel and a giant
...facts about revival of Zimbabwe’s economy
By Vincent Gwarazimba

M

ANY have talked, written and
caricatured Zimbabwe as a
country of educated, but inept
leaders. A country once a jewel of Africa
brought down by corruption, greed and
jealousy of the populace and its leadership.
Once a mighty country, but brought
down by mismanagement, exodus and
migration. From the Biblical stories, when
the Pharaohs of Egypt allowed the hard
working enslaved Israelites, their economy
was doomed and indeed when the same
Israelites left Canaan and spread in all
corners of the world, these countries
prospered with business and technologies
with many examples like Einstein and the
Rothschild families. Not that Zimbabweans
are special, but they work hard and could
make some countries prosper. Some say
they are thieves, but those are a few bad
eggs among a nation of hard working
intellectuals and people. Indeed Nigerians
intellectuals (engineers) and medical
doctors have made a difference, with over
25 000 medical doctors in United States of
America and many more in other countries,
but their impact is marred by drug dealers
in some countries like South Africa and
Europe.
The history of Zimbabwe is well known
to everyone. Perhaps as a reminder,
Zimbabwe was a British colony taken over
by rogue sons of British explorers who
declared unilateral independence in 1964,
but managed to steer Rhodesia to a selfsustaining industrial state with help from
sanction busting from apartheid South
Africa. While the Africans were forced into
the periphery, they managed to produce 80
percent of the nation’s food. Discrimination
forced people to be resilient, self-sustaining
and proud of whom
they are.
But we
are

Zimbabweans despite our historical
background and given that history indeed
we should take the future in our own hands
and make a difference from what we have
now. Independence was a celebrated event.
We celebrated freedom, but only for voting
rights (which were eventually abused) and
not economic access. That was it then. But
what have we done so far as proud as we
are.
The falling of a Jewel and Giant
There was a celebrated Nigerian African
writer Chinua Achebe who wrote a book
called Things Fall Apart. They were falling
apart for the Okonkwo family, Nigerian
leaders failed to take advantage of their
independence and embraced corruption
as a normal way of doing business. So
much was the same when our nation
celebrated voting rights and embraced
cronyism and leadership cultism as a
way of running the economy. A good
example is, forcing businesses to promote
inexperienced friends and relatives as
business leaders, some of whom were
chief executives for more than 35 years.
Further to that compulsory or nationalisation
of independently run companies and
organisations and forced and violent
takeover of productive farms. These were
preludes to the current demise of a jewel
and a giant. Can we call ourselves a proud
nation when expropriated land belongs to
a few cronies of a political party who are
unable to use the resource? Indeed we
should be proud of our nation as united,
focused and believing in what we do. Greek
philosopher Aristotle noted that if a nation
does not work with one mind and one
purpose then it cannot achieve greatness.
Greatness is not fostered on a nation, but
comes with sacrifice with recognition of our
failure is the past and our current
weakness; understanding
our place and where we
need to go; creating
task forces is not
the issue, but
overhauling
our

investments
laws and
attitudes
to others; and
creating a climate for
Zimbabweans (black,
white blue red etc) who left
the country to return home with
one sole purpose, to work together
as a nation.
Sometimes one asks if we need grants
and loans from the International Monetary
www.icaz.org.zw |

Fund and World Bank to regain our status
as jewel and giant. Yes we do, but as a
nation we must have one common purpose
to embrace their prescriptions and work
towards achieving our objectives without
favour of where a person comes from.
Indeed the memory of the Economic
Structural Adjustment Programme, popularly
known as ESAP of the 1990s, may instil fear
yet it was not about prescriptions from these
Brentwood Institutions, but management of
liquidity provided by the facilities provided,
making proper and mindful decisions to
move forward. Making proper decisions is
about nationhood not intimidation, merit and
not friendship and indeed not about moving
head offices to Harare, but decentralisation
of industries to where they have their raw
materials.
Leadership and patriotism is all about nation
building not regionalism and hegemonies,
building a nation for future generations not
changing constitutions to prolong one’s stay
in power. Therefore proper leadership must
not be seen as grandiose in visions and
missions, but fostering a nation to think of
what it can achieve. We are far from bullet
trains and space crafts, but need to build
foundations and putting concrete bricks
together for a take-off to reach our dreams.
It is all about resuscitating what made us
a jewel and a giant in the past: Agriculture
and allied industries.
Situational analysis
Perhaps to define where we must go we
need to review our current status and
fine tune our needs. Our current formal
employment is less that 10 percent, with
the majority of our young people out of
employment or never been employed.
Universities churns out graduates who end
up selling airtime and tomatoes to survive.
Some of them end up as sophisticated
thieves and muggers. One needs to walk
around towns and cities in Zimbabwe
and abroad, to appreciate the plight of
young Zimbabweans and perhaps think of
solutions. Some say or think that solution is
the upcoming 2018 harmonised elections.
It is not like that. Election promises are
just statements of intent and many are not
doable as long as leadership is focused on
harnessing power. Selfless leadership may
do the trick. Unfortunately over the years our
leadership has become egoistic and selfish
to say the least.
Our industry had iron and steel (Ziscosteel
at Redcliffe, Kwekwe) now defunct and a
museum of once the biggest iron and steel
work in southern Africa; Lever Brothers,
Harare manufacturing soaps, detergents
and food stuff and additives now just
packing for Unilever (Lever Brothers) in
South Africa; Colgate Palmolive (now
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importing from South Africa); foundry
timber processors and manufacturers;
meat processing and packing (Liebig’s);
and a whole lot of mining and processing
companies throughout the country. The
industry created an insatiable appetite of
employment. The experience is that these
industries are no longer there thanks to
bad policies and inward looking and selfish
leadership.
The next questions is can we revive the
industries? The answer is yes, but with
resources and with who (employees).
Creating a conducive environment for
investment may create part of our resources
needs, but the nation needs to be united
on saving meagre resources it gets and
wisely invest through assisting industrial
development. Unfortunately 85 percent
of our people may not be employable
anymore. Imagine a tout going for a
month failing to afford a coin per combi.
Adjusting to proper employment is one
thing and having the skills for industry is
another things. The wakeup call for any
new leadership is creating employment for
the unemployable. This may not fit in the
geometry of development.
Our mighty agricultural sector had
descended into insignificance as the
nation aligned itself to the ruling class to
benefit from the confusion and madness
of destruction. A nation that had prided
itself as peaceful and forward looking had
became self-destructive for the egos of just

one man. A nation with a united purposeful
thinking would not want to be described
as delinquent. We prided ourselves with
exporting best quality tobacco (the best
tobacco in the world), best quality beef,
best quality flowers and horticultural
produce and agro industry and indeed
best quality professionals. While there is a
wish to revive, it requires the nation to put
minds together and define where to go
for agriculture. Do we need to bring back
former farmers? That may be a good idea.
The nation must formulate new strategies
of working with former white farmers (those
willing to engage) and harnessing the
expertise available (if any).

employment for China at the expense of
Zimbabwe). Some are saying Zimbabwe is
up for sale as an investment destiny. Not for
sale, but open for business. But open for
business, what does it entail if the business
environment is not attractive, human
resources not quite fit for employment and
the infrastructure is unsuitable.

Our solution to the past

Getting agriculture working again

The solution is not about election and
choosing a visionless leader. It is not about
political party exposing its vision and
mission to the nation. It is about having a
leader who can harness the nation to think
and formulate achievable visions, missions
and goals. After all, grandiose statements
of electioneering may not be achievable
and in some cases if they are forced onto
the nation they can create negative results.
The grandiose election statements of the
current President of the United States of
America are being fulfilled affecting the
world on trade, immigration and even
politics. Remember the look east policy
electioneering which failed to attract the
much needed investment from the east
(Chinese brought own employees creating

The giant and jewel was achieved as an
agro-based economy. Land reform of 2000
basically destroyed the agriculture of the
country. Efforts were made over the years to
support the new farmers whose experience
in farming was backyard gardens or
zero and had no resources to invest in
large scale food production. Command
agriculture launched in 2016 made some
difference simply because recipients of
inputs for maize production were threatened
with arrest if they failed to produce. But
it is not about command agriculture,
but a sustainable mechanism to ensure
sustainable use of inputs while maintaining
production at sustainable economic
levels. In other words, the nation needs

Maybe our solutions are as follows:
Practical visions, missions and goals
can only be addressed when the nation
assesses what it has on the ground. What
do we have (natural and otherwise) and
what do we need. Here is what we have and
need.

continued to page 22
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to formulate systems that would replace
forced production like command agriculture.
First there is need to address a number of
factors to resuscitate the agriculture sector
and allied industries:
•

Creating task forces to command
production working with relevant
government departments to work out
systems of sustainable production.

•

Infrastructure (like roads) development
to move inputs and produce.

•

Transparent land policy in necessary
and much needed. The nation does not
need shifting cultivation. Land policy
supported by a purposeful land law will
foster development and conservation
of every piece of land thus creating its
sustainable use and investment.

•

•

Identify areas that need dams

goats, chickens, rabbits and indeed wildlife.

•

Identify deficiencies and status of the
irrigation infrastructure

The Livestock Task Force (LTF) would:

•

Identify farmers for irrigation projects
and set targets for production

•

Identify rivers with sub-surface water
which can be tapped for crop and
livestock production

•

Allocate provincial targets for irrigated
crops

Maize Task Force (MTF)

•

Recommend varieties for maximum
production in each agro-ecological
region

•

Set national and international standards
for quality meat production

•

Work with relevant institutions
(government and private) to identify
markets and their quality standards

•

Set conservation land use practices in
livestock practices

Wheat Task Force (WTF)

Identify areas suitable for economic
wheat production

Task forces must focus on systems of
production. Good examples of task forces
are:
Irrigation Task Force (ITF) whose functions
would be to:
Identify idle water resources

Identify constraints of production of all
livestock and wildlife
Set national targets

•

While task forces are necessary as think
tanks their functions must replace ministries.
The nation does not need dreams from the
so called Task Forces. Task forces must
have a realistic and practical approach to
existing situations on the ground. Spades
must be called spades not shovels or
spoons. Assessing constraints and
realities, practical solutions based on selffinancing and sacrifices. Task forces are
not employment for retirees. Task forces
must report directly to the president of
the republic. They must work directly with
relevant government departments. Task
forces will only set the ball rolling and put
systems in place for continuation and
sustainable production and dissolved after
four years.

•

•

Identify and catalogue farmers for
national and provincial production

Task forces

Review current production levels
including conservation practices for
land used for livestock production

Set provincial targets of production

•

Support for irrigation projects to offset
the impact of climate change

•

•

Retraining of agricultural personnel
following industrial model of
apprenticeship

Government stop free inputs to
farmers. This is a drain on the fiscus.
However, if government has control
on credit facilities through banks
like Agribank, creating a sustainable
and revolving fund for smallholder
agriculture.

Set up a coordination mechanism of
the small livestock task forces

Identify market constraints

Set provincial targets for production

•

•

•

•

Export incentives for agricultural
produce

Establish small task forces for each
sector, beef, pigs etc.

Set national targets for production

Set targets for national production

•

•

•

•

Providing incentives for conservation of
soil and wildlife

•

•

The government must create incentives
for production through pre-planting
pricing and lowering taxes on livestock.

•

•

The tale of a jewel and a giant

Horticulture Task Force (HTF)
Zimbabwe has the best climate for
horticultural crops especially for the export
market. Horticultural Task Force would:
•

Review the horticultural sector and
identify constraints

•

Identify needs for horticultural
production

•

Recommend crops and systems of
irrigation for water use efficiency

•

Identify targets and markets

•

Work out systems and loopholes
against intermediaries and market
distorters

•

Develop a national catalogue of
horticultural crops and suitable
production areas

•

•

Identify export markets and work with
relevant institutions is setting quality
standards and processing systems as
required by the markets
Create export processing zones for the
horticultural sector

Livestock Task Force (LTF)
The country once exported 9 000 metric
tonnes of beef to the European markets
before the violent land reform programme
and this market has since been tapped by
MozBeef of Mozambique. We can claim this
is our market and Zimbabwe must take it
back. Experience of quality beef production
coupled with breeding programmes and
suitable climate makes Zimbabwe prime for
beef importers throughout the world. Beef
is not the only livestock but pigs, sheep,

Land Use Task Force (LUTF)
Not all farmers understand that, not all
land is suitable for anything they want to
grow or raise. They need guidance from
professionals and provided with necessary
incentives to invest in suitable crops and
livestock. Climate (temperature and rainfall)
and soil type determine sustainable and
profitable use of particular piece of land.
For example, Zimbabwe has five agroecological regions and not all regions are
suitable for crop production. The land use
task force must, therefore, set the stage and
fill the following tasks:
•

Identify agricultural activities for each
agro-ecological region and areas within
region

•

Identify idle land and ensure every
piece of land in the country is used
economically with suitable conservation
practices especially by resettled
farmers

•

Ensure land with absent owners must
be allocated to those who can make
maximum (intensive) use of it

•

Set production and conservation
targets for land use by rural farmers

•

Establish a set of incentives for proper
land use.

Incentives
Electioneering is a platform to dream and
for dreamers. It is not about Zimbabwe
is open for business. It is about how the
“business” is open. It is about committing
self to conditions and incentives.
Leaders must be held to account for their
statements. They must deliver promises.
The nation must create incentives for
investors; Tax incentives and percentage
profit repatriation. Employment incentives
are also necessary.

continued to page 23
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will be about government committing to
assistance by providing tax incentives
to would be investors.

Infrastructure Upgrade
•

Focus on road networks. A good road
network promotes efficient agricultural
production. It promotes timely
delivery of inputs and timely access
to markets for agricultural produce.
The much talked about BeitbridgeChirundu highway upgrade will improve
movement of commodities for exports
and imports. The road can pay for itself
if not of the abuse of resources as it
were in handling public monies. Indeed
general improvement of road network
in the country will improve access to
mines, farms and urban centres.

•

The collapsed railway system needs
work and improvement perhaps
through privatisation. If Zimbabwe is
for sale for investment then railway
infrastructure is the best candidate for
such a “sale”. But we do not want bullet
trains. Zimbabwe needs goods and
passenger trains for accessibility and
mobility.

•

Collapsed air transport system is
another candidate for the “sale” of
Zimbabwe. There is need for strategic
thinking about air transport given the
nation’s need to revive export of flower
and horticultural produce.

Agro- or allied industry
•

Industrial infrastructure has all but
collapsed. Resuscitating infrastructure

•

Labour force training and development.
Zimbabwe currently has educated, but
unskilled personnel. Universities have
produced agriculturalists, engineers
etc. over the years, who are currently
selling airtime and vegetables in towns
and cities. These are not employable
unless they are trained to suite each
industry. Zisco Steel cannot come into
life without expensive technicians from
other countries. Perhaps for the next
five years the nation must upgrade the
apprentice programme including the
educated agriculturalists, engineers
and artisans. The labour force needs
reorientation, especially those doing
menial jobs.

•

Financial incentives to industry in
tax form for labour training through
apprenticeship and local content
(using local raw materials) to promote
increased local production from
farmers.

•

Government commitment to export
incentives is necessary.

•

Providing land to new allied industries
through creating industrial zones and
tax free export processing areas.

•

Lowering energy tariffs and improving
water supply to agricultural processing
and manufacturing industries.

Irrigation Infrastructure
Irrigation is necessary for a country that
is now prone to drought due to climate
change. Zimbabwe is one of the most
dammed countries in the world with many
small and large rivers hosting large and
small dams. There are more than 7 000
dams in the country. The amount of water
does not translate to increased agricultural
production. Indeed use of these water
resources will make a difference in food
production. While there is urgent and
increased demand for domestic water
demand in towns and cities, there are dams
with water resources lying idle. Therefore,
effort must be made to identify these idle
water resources and channel that excess
to productive use by either commercial or
smallholder farmers. If the nation could put
80 000ha of land under maize irrigation is
summer, that could produce 450 000 to 560
000 tonnes of maize.
Unfortunately, over the past years
infrastructure has been neglected and in
many cases has since collapsed. Donors
and bilateral or multilateral agreements
should help revive irrigation infrastructure
or even start new projects. Prioritisation
and guidance will enhance our chances of
making irrigation part of our food security
system again. ■
This article is an extract summary of a chapter
from a book on Sustainable Agriculture
for Zimbabwe: A Jewel and Giant, to be
launched by Vincent Gwarazimba vincent.
gwarazimba@gmail.com
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Commission of Inquiry takes
exception to some accounting
practices
THE accounting regulations and practices of the local insurance and pensions industry could
change significantly following recommendations made by the Commission of Inquiry into the
conversion of insurance and pensions values from the Zimbabwean dollar to the US dollar.

that standardised
disclosure “will
promote effective riskbased supervision
of the sector
and guarantee
fair treatment of
policyholders and
pensioners”.
In its inquiry, the
commission had
established that the
industry has “serious
deficiencies” with
regard to proper
record keeping. The
commission also
noted the arbitrary
nature of conversion
on pension and
insurance values
following dollarisation
as one of the major
causes of loss of
value for pensions and
insurance policies.
As part of
standardised asset
and liability valuation
and disclosures,
the commission
envisaged an
adoption of valuation
on a cost basis.

By Omega Ukama

T

he recommendations made
by the commission in a report
published in March included
quite a number that could have some
impact on the accounting practices in
the industry, if implemented.
The recommendation which had the
most obvious potential to change
accounting practice was that the
industry should use standardised
www.icaz.org.zw |

asset and liability valuation as well as
standardised disclosures for financial
reporting. The recommendation which
applied to both the pensions and the
insurance businesses, was made
“as a pre-requisite for the collection
of reliable data to enable continuous
analysis and monitoring of the
industry”.
The commission, chaired by (retired)
Justice George Smith, believes

“In order to safeguard
the interests of
the pensioners,
the Commission
recommends
the repeal of the
requirement in the Pension Provident
Funds Act for pension fund assets to
be accounted for on a historical cost
basis. The recommended legislative
amendments in Chapter 9 recommend
that the accounting should be governed
by the Audit Professions Act to ensure
that the accounting practices are
dynamic and in line with international
standards,” reads the inquiry report.
continued to page 25

Commission of Inquiry takes exception to some accounting practices

The industry has, however, already
departed from the inappropriate and
outdated historical cost method which
is regrettably stipulated by the Pension
and Provident Funds Act which was
gazetted in 1991.
The commission also recommended
that pensions and insurance legislation
be amended to empower the Regulator
to prescribe, through regulations,
acceptable expense types and
respective ratios. This would mean that
there would be predetermined expense
ratios.
“This will address the industry-wide
mischief of abnormally high expense
ratios as high as 100 percent of
pension contributions or insurance
premiums. In addition, the need to
prescribe permissible expenses or
charges and levels thereof is highly
underscored,” said the commission.
The expense ratio in the insurance
industry is a measure of profitability
calculated by dividing the expenses
associated with acquiring, underwriting
and servicing premiums by the net
premiums earned by the insurance
company.

The commission’s recommendations
were centered on the need to revisit
methods used in the conversion of
pensions and insurance values when
the country dollarised in 2009.

market, through over-the-counter
transactions to provide a significant
amount of liquidity to the real estate,
which otherwise, would be quite illiquid
without securitisation,” the report read.

“The conversion methods, processes
and criteria were prejudicial to
policyholders and pension fund
members. The Commission
recommends a standardised
conversion process that ensures
fairness among provides of insurance
and pension services or products
and consumers of such services and
products,” said the commission.

If implemented, this will lead to
reclassification of certain items on the
statements of financial positions of any
affected pension funds or insurance
companies which would in turn impact
the financial statements.

A revision of the conversion would
lead to pension funds and insurance
companies accruing liabilities.
In another recommendation that
may impact on financial statements,
the commission recommended the
securitisation of commercial and other
real estate to enable liquidity for the
purposes of compensating prejudiced
pension fund members and insurance
policyholders if the liquid or near
liquid assets are inadequate to meet
compensation obligations.
“The unitised real estate assets can
also be traded on the secondary
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The commission also made quite a
number of other recommendations
for amendments to the Pension and
Provident funds Act that could impact
on financial statements and accounting
practices within the industry. These
include empowering the Insurance and
Pensions Commission(IPEC) to accredit
auditors and valuations of pension
funds, enhancing disclosures for
auditors or valuations of pension funds
and reducing the timeframe within
which financial statements should be
submitted to IPEC from the current six
months to three months.
The recommendations of the inquiry
which was chaired by Justice George
Smith were presented to the President
in 2017. The industry now awaits
government action. ■
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Zimbabwe’s welfare state 2018 post-election
continued from page 13
Addressing the basics underpinning
human development – education and
healthcare
Zimbabwe is currently ranked 154 out
of 180 countries in terms of the Human
Development Index with Inequality
adjusted HDI of 0,368. Comparatively
its peers, Zambia, South Africa and
Botswana are ranked 139, 119 and 108
respectively. Healthcare in Zimbabwe is
in a state of crisis with the recent strike
by medical doctors not helping either.
Addressing the conditions of service of
these front line workers and the serious
infrastructure and supplies deficit in this
sector will allow medical professionals
to play their important call of duty across
public and private medical institutions.
The education sector particularly in
tertiary education remains underfunded
and under skilled. There is need to reinvest in infrastructure, research and
skills development to ensure Zimbabwe
tertiary education claims the space it
had in the glory days of the 1980s. With
rapid developments in technology, it is
important to critically invest in technology
skills and infrastructure of universities
and of would-be graduates so that they
are ready to engage as critical skills once
graduated.
Investing in agriculture value chains
and infrastructure
Agriculture remains one of the main
sectors of the economy and it is
absolutely critical to begin to look at
agriculture as an investment and business
beyond subsistence farming. The
elephant in the room is the urgent need
to address land tenure. This is urgent.
Beginning to invest in the necessary
infrastructure and value chains that link
farmers to markets is critical as it was in
the 1980s and early 1990s when flowers,
fruits and beef were being exported
into Africa and European markets. That
space which we claimed has since been
occupied by countries such as South
Africa and Zambia. Value addition of
agricultural products will remain key in
ensuring that farmers earn reasonable
income and so investing in agro-based
industries will be key to unlock value and
beneficiation.
Reengagement with the community of
nations
Beyond addressing the debts owed to
the Bretton woods institutions and Paris
Club of creditors, Zimbabwe remains
largely isolated due to existing sanctions
and limited confidence in the country
and a clear example is the amount of

traffic one sees at the Robert Mugabe
International airport yet Zimbabwe used
to be a key strategic hub for conferences
and tourism in the yester years. There is
need to reengage with the community
of nations and position Zimbabwe as a
competitive regional hub – a space now
occupied by countries such as South
Africa, Rwanda and Kenya. Having a
unique value proposition in terms of
tourism and related service industry will be
key. Some have talked about immediately
re-joining Common wealth. I think that
is only one part of the puzzle, broader
engagement with the community of
nations and positioning of the country is
needed. The downstream benefits for the
average person are enormous in terms of
investment and job creation.
Rule of law and protection of
Investment
Beyond glossy policy pronouncements, it
is important to have the genuine political
will to adequately address the ease
at which institutions facilitate inbound
investment. Perhaps reshaping the
role of Zimbabwe Investment Authority
for it to play a more significant role in
investor facilitation is needed and cut
down the numerous middle men and
institutions which claim to have access
to higher offices to quicken processes.
Rule of law is critical in word and deed
and ensuring investors have a positive
experience in terms of their encounter
with investment facilitation institutions in
Zimbabwe. There have been numerous
missed opportunities over the years and
this urgently needs redress. They say
capital is timid and if a country does not
offer safeguards to investors they move
elsewhere. The extent of foreign direct
investment (FDI) investment in Zimbabwe
has been very low over the years and this
needs to be addressed if Zimbabwe’s
economy is going to rebound. Zimbabwe
attracted $319 million in FDI in 2016 which
is way below its peers in the region such
as Zambia and South Africa.
Addressing infrastructure deficit across
public and private sectors
Basic infrastructure is in intensive
care after years of deindustrialisation
and limited investment in roads, rail,
construction, land development, energy
and equipment in sectors such as mining
and manufacturing industries. Without
adequate capital investment in these
areas, Zimbabwe will remain unattractive
to investors as it will remain expensive to
operate.
Public sector enterprises need to
be professionalised and embrace
best practices in governance and
accountability. Zimbabwe is not short of

public sector prescripts in terms of laws
and policies but needs political will to
ensure this critical sector which drives
the infrastructure engine of the country
plays its part. Exploring win-win Public
Private Sector partnerships will be a key
opportunity to professionalise this sector
and ensure the common person benefits.
Common vision of the Zimbabwe we
want to 2063
Government should facilitate
Zimbabweans to come together to map
out the vision of the Zimbabwe they
want over the next 45 years linked to
Africa Agenda 2063. In another article I
did mention that dreams inspire people.
It is important to dream big and not
have short term vision for two to three
years. The vision of the nation should
transcend national politics, race, creed
and gender and act as a rallying point
for all Zimbabweans within and outside
the country to be inspired. A new social
contract is needed between labour,
business and government to ensure
that Zimbabwe is attractive and not too
prohibitive in terms of labour laws and
policies. In the past 20 years we have
had so many economic blue prints most
of which have gathered dust and not
implemented.
Broad based engagement in defining
this vision and attracting all relevant
stakeholders to shape this vision including
allowing for the Diaspora vote will ensure
that all Zimbabweans play a part in
shaping the collective destiny of our
nation.
Now is the time
When one engages with the common
person in the streets of Harare or narrow
paths in the country side of Zimbabwe,
there is presently a feeling of optimism
that perhaps this is the season that many
have been waiting for. However, for this
euphoria to turn to reality, the Government
post-election in 2018 will need to hit the
right notes and hit the ground running
beyond 100 days with a clear medium
to long term vision being developed
to inspire a nation that has been
largely disillusioned over the past three
decades. For the older generation there
is still nostalgia from the independence
celebrations in April 1980 and perhaps
there can be an opportunity to relive this
past and celebrate once more in their life
time. ■
Dony Mazingaizo CA(Z) is a member of the
Public Sector Taskforce of the Institute of
Chartered Accountants of Zimbabwe and
Country Director of Trócaire in Rwanda.
The views of this article are personal and
do not represent those of ICAZ or Trócaire.
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MyICAZ
Application

T

he Institute of Chartered Accountants
of Zimbabwe (ICAZ) is very excited to
announce the release of a brand new
application for members, built and optimised to
have better access to the Institute!

The MyICAZ app is live in both
stores now.
With this resource, the mobile
app will provide users with the
ability to:
• View and edit your profile
• Full access to event
resources
• View, update and send notes
on your event sessions
• Browse speaker information
• Check out exhibitors
(partners/sponsors) and the
exhibit hall floor plan
• Connect with other app users
with the in-app messaging
system
• Set reminders for events and
receive alerts
• Connect through:

ICAZ Members are encouraged
to access this applicarion. Your
login details are the same as
for your membership database
otherwise
Contact: itsupport@icaz.org.zw
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