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ICAZ PRESIDENT outlines vision
In July, Martin Makaya, a partner at BDO Zimbabwe Chartered Accountants, who was senior vice president of the Institute of Chartered Accountant of Zimbabwe (ICAZ), took over the institute‘s presidency from NicozDiamond’s general manager for corporate services, Gloria Zvaravanhu,
who stepped down after the expiry of her term.
Why ﬁrms prefer CAs over ordinary accountants
PWC managing partner, Tinashe Rwodzi, says the majority of employers
are changing their hiring patterns for accounting staff , increasingly looking
for professionals using the designation chartered accountants Zimbabwe
(CA(Z)) than ordinary accountants in top positions because it’s a pre-eminent professional accounting qualification.
ICAZ Council appoints centenary celebrations committee
ICAZ Winter School huge success
The Institute of Chartered Accountants of Zimbabwe (ICAZ)’s Winter
School, which was held at the Elephant Hill Resort, in the resort town of
Victoria Falls from July 20 to 23 2017, proved a resounding success.
ICAZ 2017 Winter School Presentations Report
Many thought provoking messages were delivered by different speakers
and this report reduces some of these messages to action points for ICAZ.
“Go digital or go home”
Zimbabwe’s largest telecommunications firm, Econet Wireless Zimbabwe’s
chief executive officer, Douglas Mboweni, has warned local firms to go
digital to sustain business viability.
Pioneer batch of MDP students graduate
The inaugural Management Development Program (MDP) graduation ceremony was held in September 2017 at the Institute of Chartered Accountants (ICAZ) headquarters in the capital with 14 managers from different
sectors of the economy graduating.
Who is who in 2017/18 Council

OPINION
26

What’s your STYLE?
Several interactions over the years with peers, friends and colleagues have
made me question that while most individuals may know how to be exemplary employees; do they know how they fare as managers?

YOUR OPINION MATTERS!
We love to hear from you, so if you have an opinion about any of the
topics you have read or others, feel free to contact us on:
The Chartered Accountant
c/o The Institute of Chartered Accountants of Zimbabwe
2 Bath Road, Cnr. Sam Nujoma Street, Harare, Zimbabwe.
Phone: +263-4-252 672, 263 772 192 060/61, 867 770,4297
Email: edinahm@icaz.org.zw
Website: www.icaz.org.zw
If you have a story to tell and would like to be profiled contact us on
Email: edinahm@icaz.org.zw

President’s Note

Dear members

Enhancing
the profession

Page 2 | October 2017

I

pray that you are all well in your respective
jurisdictions in which you work.
It has been three months since I was elected president of this pre-eminent professional
organisation, the Institute of Chartered Accountants of Zimbabwe (ICAZ).
I feel greatly honoured and indeed humbled
to have been entrusted, together with your
council with the responsibility of taking the institute forward.
With your continued support, I am confident
that we can realise our vision.
I would like to pay tribute to Gloria Zvaravanhu, our immediate past president who led us
so well in the past year. I also want to pay
special commendation to council and fellow
members for entrusting me with such a role.
It is indeed an honour and it is very humbling.
The 2017-18 year will be difficult as we continue to face increased pressures arising from
the adverse economic environment and the
broad range of challenges that we have to
meet each day.
Therefore, it remains crucial for ICAZ to retain
its focus and relevance as a member-centric
organisation. Our goal is to enhance the profession and help strengthen industry while supporting our members in various ways, through
professional development.
We will continue engaging with stakeholders
so that we give our input to influence the speed
and shape of our country’s economic revival.
The ICAZ Economic Forum and the Public
Sector Task Force Committees will lead us
in deliberations with government on the best
methods and way forward to see our country’s
economy resuscitated.
We will continue to review our services to
members to ensure that we all get value for our
annual subscriptions. What we want is to give
exceptional service to members.
To meet the two broad objectives your president, council and secretariat will focus on ensuring that the profession continues to remain
relevant.
In this regard, I implore council members to

work hard and not take their council membership as a spare time responsibility.
In addition, our institute is a membership-based body that relies, to a large extent,
on subscriptions. I, therefore, urge fellow members to please pay your subscriptions.
I would also urge members to participate in
all ICAZ activities and events. Getting involved
and sharing experiences with colleagues is a
priceless benefit of ICAZ membership. There
are numerous opportunities within ICAZ. I encourage you to participate in the networking
and educational opportunities, to get and to
make a difference.
In addition, we will enhance communication
with our members outside the country. Currently there is a disconnect with members in
other countries. We want to close that gap.
That can only be closed if we have active participation. We want to address your issues so
that the Chapters can become platforms for
Zimbabweans outside the country to participate in the revival of the Zimbabwe economy.
I would also like to congratulate and welcome
new members who joined ICAZ after successfully meeting membership requirements. We
are increasing our membership without compromising professional standards.
The new members have just begun a challenging and eventful journey in their career.
They are expected to protect jealously the
ICAZ brand so that its quality and relevance
is maintained and continues to be recognised
worldwide.
The Chartered Accountant Zimbabwe qualification will certainly open new doors for them!
I would like to express my appreciation to all
our members, council and ICAZ staff for their
unwavering commitment. That collective effort
makes the institute what it is today.
Fellow members, I value your opinions and
suggestions. I encourage you to provide feedback to president@icaz.org.zw or mmakaya@
bdo.co.zw so that together we can continue to
make our institute the leading accounting institute in Zimbabwe.
Martin Makaya
ICAZ President
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ICAZ PRESIDENT
In July, Martin Makaya(MM), a partner at BDO Zimbabwe Chartered Accountants, who was senior vice president of the Institute of Chartered
Accountant of Zimbabwe (ICAZ), took over the institute‘s presidency from NicozDiamond’s general manager for corporate services, Gloria
Zvaravanhu, who stepped down after the expiry of her term. He spoke to Phillimon Mhlanga (PM) about his vision and other burning issues.

PM: Congratulations on being elected President
of ICAZ. What is your agenda in terms of your
vision?
MM: I fully embrace my presidency and I feel the
institute needed a person like me to lead it for a
number of reasons.
The first reason is that, I think I shake things up.
My natural disposition is that I want to create a
new way of doing things.
I believe I am the ideal candidate for ICAZ
presidency because I have the knowledge
of the accounting profession through research, through being in the accounting
profession and through being in the industry. So, there are three strengths
that I am bringing on the table. I am
an academic, have been in industry
and currently in the accounting profession. So, these three reasons create or make me the ideal candidate
to lead ICAZ.
And the fourth reason is
that I had a very good
opportunity
of
learning
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ICAZ issues through the immediate past president, (Gloria) Zvaravanhu. She was very open with
what was going on. She consulted me extensively
on issues she would bring up as the president.
And I am grateful for that.
My vision is to create a voice for the institute.
The institute should have space. The institute
should engage the stakeholders such as government, the members themselves, the
society and so forth.
PM: What are you going to
focus on in your term as
President?
MM:The first point is that
ICAZ council will be really busy. Those that sit
in Council, the supreme
policy making body of
the institute should be
active, that’s my first
focus area. The second
focus area is that I would
be looking at our six operational pillars and these are
in our annual strategy for the
presidential year.
The first is to improve resource
capacity
of
the institute.
Secondly is
to increase
influence
of the institute
in
the economy and
globally.
Thirdly,
is to

improve brand visibility and standing.
I will also want to develop ICAZ secretariat human capital base to make sure that we have an
efficient secretariat and in that we will also deliver
good service to our members.
The other point I will focus on is to maintain and
improve the quality and influence of ICAZ members, which will enhance our service to stakeholders.
Lastly, we need to work closely with our students to make sure that our students receive the
right level of service going forward.
PM: Have you chosen the theme for your term?
MM: My theme for the 2017/18 presidential year is
“Enriching ICAZ through sustainable stakeholder
engagement”. The key word there is engagement.
PM: How would you assess ICAZ’s impact on
the Zim economy?
MM: Currently, I must say ICAZ is doing a good
job in terms of its influence in the economy and
globally. The first form of influence that we have
is that we are a technical voice of so many businesses and institutions in the country. This is really
magnified when you go to the public sector. Government has warmed up to ICAZ input. The other
form of contribution comes in terms of Diaspora
remittances. About 50 percent of our members
are in the Diaspora. So, in terms of remittances
from our members from outside Zimbabwe, we
are looking at more than $300 000 annually coming from ICAZ members into the country.
PM: How are you going to help reﬂect better
younger members interests?
MM: The young members are a very critical component of the institute because this is the source
of our membership. We have students qualifying
and becoming members. The institute is a club.
So, for it to be bigger, we need more people coming from the student body (Chartered Accountants Student Society). So, we want more chartered accountants coming into the club from that
student body. We are looking at a conversion rate
from students to members of about 1:1. That’s
what we want to achieve. Currently, we have
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outlines vision
something like 1: 0,6 or 0,7.This means, our pass
rate is about 70 percent. What we want is a 100
percent pass rate. That is to convert all students
into membership. So, that’s how critical our students’ body is.
We also want them to talk to schools and be
responsible to get more of their like. That is they
should be able to go back to where they were
born, raised and educated and sell accountancy
as a subject and as a profession. I think it’s very
critical.
PM: What are the burning issues in the accounting profession that need to be addressed and
how do you plan to deal with them?
MM: There are two burning issues. The current
burning issue is to do with currency. The public is
asking many questions. Are we in a United States
dollar based currency? Are we in a Zimbabwe dollar currency? Are we still indeed in a multicurrency
situation?
This is very critical and we should be in a position to answer that question.
I must say, there are references to specific accounting standards that define what a currency
is. And on that note, yes our currency is a multicurrency system. But, what we find is that the
disparities we have when we move from one form
of payment to the other are all purchasing costs.
There are not reflections of the confusion whether
we have multicurrency system or not. These are
just disparities in terms of the mode of payment
that we have. So that’s the position in terms of the
currency. When we talk about currency, I have already dealt with the issue of bond notes, real time
gross settlement and so forth.
The second burning issue is that of disclosure in
the financial statements. It’s a very pertinent point
at the moment because users of the financial
statements would need more information about
the economy in which the statements are derived
from.
But for us, our technocrats, that is our ICAZ
committees, will look at those disclosures in the
financial statements and give our position. These
are the two (currency and disclosures) burning issues at the moment.
PM: What would you like your legacy as ICAZ
president to look like?
MM: To me, it is a very important point. When
my presidency has come to an end, I want to
be remembered for a number of issues. The very
first is that I should be seen as one person who
made ICAZ efficient in terms of serving its members. The other is I want to leave a legacy that
ICAZ engaged stakeholders and that is the public, business, government and so forth. I want to
leave a legacy that say Makaya enhanced service
to members. It’s linked to the first point but it’s different because our members out there are crying
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for more. They are crying for better service. They
are crying for value from ICAZ. At the end of my
term, I want to see that coming to fruition.
The other legacy I would want to see is to leave
a trail of successful centenary celebrations. We
will be turning 100 years in January 2018. I want
to see ICAZ being seen as an exemplary organisation which celebrates years of achievements,
years of contribution to the economy, years of
making a difference to business and the economy
in general.
I would want to leave Zimbabwe having made
significant progress towards adopting integrated
reporting as a framework in annual reports. It’s a
point that is pertinent.
I also want to leave a legacy where the accounting profession is integrated. At the moment, the
profession is too disintegrated. We have about
eight professional accounting organisations in
the country which include ICAZ, the Institute
of Chartered Secretaries and Administrators in
Zimbabwe, the Association of Chartered Certified Accountants, and the Chartered Institute of
Management Accountants. That is a lot. In other
countries, there is one. We need to come together.
The other legacy is the study of accountancy.
People should opt to choose accountancy as their
subject to study.
PM: In its recent research, Oxford University
found that there is a 95 percent likelihood of a robot taking over the job of an accountant, which is
a worrying statistic. How are you prepared for it?
MM: This is very interesting. To me, there is nothing to be afraid of. As accountants, we are more
than ready to have more tools to use in interpreting our financial statements, accounting information to the highest level. So, the robot itself will
be an enhanced tool to help accountants operate.
We wish to see more tools coming on board because no tool will replace a human mind.
PM: What advice do you have for young accountants?
MM: We depend on young accountants as a
profession. But, there is a challenge in that some
of them are not abiding by documented rules of
professional conduct. As accountants, we should
have integrity, objectivity, we should exercise competence and we should observe confidentiality.
I say, these are the rules of professional conduct.
If our young accountants can abide by them, then
we should be good to go.
PM: Tell us your background, your childhood
memories that you want to share with us, the
pressures and challenges you have faced in
your career, and what you do in your spare time?
MM: I learnt in the rural areas and in very basic
schools in Bikita. I went to Checheni Primary
School and I finished my grade seven just after

independence. It was a time when the (liberation) war had just ended. And for that reason, I
am heavily connected with the practical difficulties which were associated with being at war. The
war had significant disturbances in our education.
As evidence of these difficulties we were going
through, I did my grade one for nearly five years
because I was changing schools. One school
would be closed because of the war, and I would
be transferred to another which was operational.
I kept changing schools. So, that’s one memory
I have.
I did my secondary school at Silveria School, in
Bikita.
It is at this school where my interest in accounting began. There was a teacher called Mr Mboko,
I cant remember his first name now. He just came
into our form one class and said “have you balanced anything today?” And I said, what is he
talking about?
He then drew up a list of transactions and said
“do you see that the two sides are balancing. He
said people have to balance their life, people have
to balance work and leisure and so forth. And I
said waal and this is how I picked up the interest
in accounting and I pursued it.
I then enrolled at Ellis Robins School in Harare
for my form five and six. I then moved to Bulawayo were I enrolled for a Bachelor of Commerce
(Honours) degree in Accounting at the National
University of Science and Technology between
1991 and 1994.
On completion of my degree, I joined BDO Zimbabwe Chartered Accountants (previously known
as Kudenga & Company) for my articles and I
qualified as a chartered accountant.
I became a partner at BDO in 2007 responsible
for audit, education and business development.
I am also a holder of a Masters degree in Commerce majoring in Finance from the University of
Cape Town.
I also lectured advanced accounting for almost
four years at the University of Zimbabwe on a part
time basis between 2007 and 2011.
Now, I have developed some keen interest in academics. I do a lot of research.
I used to play golf during my spare time and I
thought I could enjoy it. But, I think golf takes too
much time. It’s a good game yes, but you need
loads of time, either idle or not because 18 holes
is not a joke. So, that’s me.
PM: Any other information that you want to
share with us?
MM: I am very grateful to my the employer BDO
for accepting my appointment as the president
of ICAZ. My employer indicated will support me
during my term. I see a lot of support from accounting firms, industry and academic institutions
like UZ and NUST.
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Why firms prefer CAs
over ordinary
accountants
By Phillimon Mhlanga

P

WC managing partner, Tinashe Rwodzi, says
the majority of employers are changing their
hiring patterns for accounting staff , increasingly looking for professionals using the designation Chartered Accountant Zimbabwe (CA(Z)) than
ordinary accountants in top positions because it’s
a pre-eminent professional accounting qualification.
Rwodzi, who is a former president of the Institute
of Chartered Accountants of Zimbabwe (ICAZ), indicated that with the Zimbabwe economy becoming less predictable than ever, managing financial
volatilities is becoming critical for many companies, and a company that recruits a CAs benefits
from the rigorous training and continuous assessment from the institute, as they maintain the highest quality ethics, independence and standards.
The hiring trend appears to be globally as half of
ICZ member are now living and working outside
Zimbabwe.
He said CA(Z), now recognised globally, possesses rigorous financial analysis and discipline,
something which is essential. The profession, he
says, prides itself on integrity, objectivity and credibility.
“The CA(Z) is one of the top most professional
accountancy qualifications, and is recognised and
respected globally. A lot of organisations locally,
regionally and abroad give preference to CA(Z) and
have (holders of this qualification) in the top positions of finance manager, finance director, chief finance officer and chief executive officer etc. CA(Z)
is the pre-eminent professional accounting qualification and seeks to maintain the highest quality,
independence standards and recognised globally,”
says Rwodzi.
Rwodzi,who also chairs the ICAZ examination
board says CA(Z) brand derives its strength from
stringent entry qualifications, robust, expansive
and intensive practical training, which is done by
auditing and accounting member firms of ICAZ
and accredited training organisations that are not
an audit firm , strict ethical and independence
standards, highest standard professional examination, stringent admission criteria, strong continuous professional development programme post
qualification, strong regulatory professional bodies,
strong quality standards and quality review and
monitoring programmes and mutual recognition
by top professional accountants’ bodies globally.
CAs who are responsible for managing financial
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risk of organisations in addition to the traditional
financial stewardship and the provision of a clear
financial vision and road map, are an integral part
of a company’s financial future. With CA (Z) qualification, professionals are able to identify and report areas of efficiency in companies and how the
company can capitalise on that to ensure success
in future.
CAs are an invaluable asset to the company as
their training in accounting enables them to adopt
a pragmatic and objective approach to solving issues.
Rwodzi said CA(Z) is a reputable qualification
that is internationally recognised and professionals
have a particularly significant role in helping companies to improve ethical practices.
“Practical training, which is mandatory, is one of
the key competitive advantages of a CA(Z),” says
Rwodzi.
“The training must be under the supervision of an
accredited experienced CA and in an accredited
training organisation, using an approved competence - based training framework. The training is
supervised and monitored by both ICAZ and the
training organisation. When they enter into training, the trainee chartered accountants (or articled
clerks as they are commonly called), sign contracts of training (or articles) with their training organisation, and with ICAZ — a three-way or tripartite contract. Those with degrees sign three-year
contracts and those with A Level sign five-year
contracts. Within the three and five years, they are
required, at various stages of their training, to clock
certain minimum hours of practical experience
and demonstrate certain minimum level of competence in the areas of auditing and assurance,
financial accounting, management accounting
and decision making, external Reporting, taxation,
strategy, risk management and governance, ethics
and professional independence.”
Rwodzi said what also makes an effective CA(Z)
was the professional judgement and effective and
efficient communication.
He added: “The ICAZ professional examinations
are of the highest standards and are acknowledged as such globally. In addition, candidates
are tested on and must demonstrate, in the final
assessment of professional competence examination (which is very practical), that they are ready to
go out and practice as professional CAs.
In order to be admitted as a CA, one must have

done and been signed off on the practical training
and have passed the professional examinations
and be recommended, in writing, by two CAs
in good standing as a person whose character,
standing, behaviour etc are those of a good CA,”said Rwodzi.
“The application to be admitted as a CA will be
vetted by the ICAZ secretariat to ensure all requirements are met, submitted to the ICAZ president
and executive Committee, who, after their approval, take this to the ICAZ Council for final approval.
Only then can one be a, and use the designation,
CA(Z). Once admitted as a CA(Z), one will also
then apply and (on the recommendation of ICAZ)
be registered with the Public Accountants and Auditors Board (PAAB), the umbrella professional and
regulatory board for all professional accountants.
“To ensure that the CAs keep up to date with the
various professional, technical and accounting and
auditing standards developments and changes,
the CA is required to do a certain minimum number of hours of approved continuous professional
development and do a return to ICAZ to prove and
record the training. Failure to meet this requirement
leads to one's membership being suspended.
“The International Federation of Accountants
(IFAC), PAAB, ICAZ and the various employing
firms require CAs to adhere to the highest ethical
and independence standards in their day to day
work. To ensure that CAs meet these standards,
periodic rigorous quality reviews are carried out by
PAAB and ICAZ.”
ICAZ has mutual recognition agreements with
the leading professional accounting bodies that
include the South Africa Institute of Chartered
Accountants (SAICA), the Institute of Chartered
Accountants England and Wales (ICAEW), the
Canadian Institute of Chartered Accountants, the
Institute of Chartered Accountants Australia, the
Institute of Chartered Accountants Ireland and the
Institute of Chartered accountants Hong Kong,
just to name a few.
For ICAZ members to be admitted to those institutes, they don’t have to write further examinations, except when they want to practice as external auditors in those jurisdictions.
Rwodzi said: This is testimony to the international
quality standards of our brand and explains why so
many CA(Z)s get jobs in any country. Indeed many
of our members hold top jobs in other countries in
the region and abroad.”
www.icaz.org.zw |

IFRS 15

Brace for changes to
your top line and KPIs
By Gerald Matavata

B

usiness unit heads could be surprised by the real impact of
the new revenue standard
Traditionally, when accounting rules change, business unit
heads leave it to the finance team to worry about the technicalities
and carry on with business as usual.
But that’s not the case for the new rules on revenue recognition,
which come into effect in January 2017.
IFRS 15 Revenue from Contracts with Customers will impact on
businesses in a big way — for their top line and key performance
indicators (KPIs).
Therefore, the business unit heads should avoid being surprised
after finding out just how different their actual results are going to be
from their budgeted figures!
Changes to your top line and KPIs
The new standard has far-reaching effects on how revenue from
different contracts is recognised. The timing and amount of revenue
that can be shown in each accounting period is likely to change. If it
does, then performance against KPIs will also change.
Some contracts, for example, require set-up activities for which
payment is made up-front. In the past, that cash receipt might have
been taken straight to revenue. Under IFRS 15, if those set-up activities don’t transfer some separate goods or services to the customer, the cash receipt should be spread over the contract’s life.
Margins may also change. For example, profit for contracts that
include design and production activities may have been recognised
at a single, blended margin for the whole contract. Under IFRS 15,
if these activities are distinct, the margin for each will need to reflect
the revenue and costs applicable to each activity.
Broader impacts
There will also be changes for contracts with customers that have
extended warranties or rebate schemes.
If you have long-term engineering or construction contracts and
are currently recording revenue over time, it is strongly suggested
that you check whether you have an enforceable right to payment
for your performance to date. If not, you are likely to need to record
your revenue at a point in time rather than over time – most likely
only once the contract is completed.
And the changes will have some very direct effects for people in
the workforce – e.g. sales representatives with revenue targets on
which their remuneration and bonuses may depend. They could
discover that they miss their targets through no fault of their own,
if those targets have not been adjusted for the new revenue rules.
So if you are happily preparing your budgets and projections for
next year without knowing what effect IFRS 15 will have – you could
be in for a nasty shock when you discover that your budget is out
of kilter with the new reality.
Communicate
Strong communication and co-ordination between the business
and finance and other support functions (such as Legal, for example) about the effects of the new rules are essential. This rule
change can’t be left in an accounting silo.
If you are a business leader in an area where contracts for revenue
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are in place – such as sales – you need
to be speaking to the finance team today
to determine what the changes mean for
your business.
Communication is critical because the
new standard is so complex and its impacts are so pervasive that no one part of
the business can understand all of the implications. The Finance team cannot understand the full effects because they do
not know the contracts that are in place
well enough. The business cannot understand the full effects because it does not
know the accounting well enough.
Workshop it
It is important to call for a workshop that
gathers together the finance team and
representatives from other areas like legal, marketing, risk, treasury or sales who
hold relevant knowledge about the contracts.
Bring along details of your major contracts for revenue. Work through them
and analyse how they will be affected by
the new standard. Consider getting an
external expert involved to facilitate the
workshop – someone who knows the
transition issues inside out and can help
you focus on the key issues.
The workshop will also highlight the impacts you need to consider on core business systems and processes, including
IT. These could be significant!
Be commercial
Running such a workshop might show
that changes to the terms of some contracts with customers should be considered. It will help you identify what levers
could be pulled to adjust your revenue
profile so that it still works under the new
standard.

You may also find suppliers approach
you asking to change terms – understanding the standard means that you’ll
appreciate why they want to make the
change. You may then be able to negotiate some concessions for yourself as a
quid pro quo.
A second workshop with Procurement
to consider contracts with suppliers may
also therefore be a sensible move.
IFRS 15 – 10 questions for business unit
heads
Financial instrumentsand Leases too!
The new financial instruments standard
also comes into effect on 1 January 2018
leaving businesses with only 3 months till
the date of initial application.
The new leases standard has a longer
lead time than revenue, coming into effect a year later, but it will also have major
impacts and you need to start planning
ahead for it now, given that leases are
often long-term arrangements that can’t
easily be changed.
All in all, there is a lot to be done – so
time is of the essence.
Gerald Matavata’s article appeared in a
KPMG publication. Matavata is an audit
manager in KPMG Zimbabwe’s ﬁnancial
services department. Gerald is a qualiﬁed chartered accountant and is also
a member of the Accounting Procedures Committee (APC) of the Institute
of Chartered Accountants of Zimbabwe
(ICAZ). Matavata has chaired, facilitated and participated in numerous workshops on IFRS 9 Financial Instruments,
IFRS 15 Revenue from Contracts with
Customers and IFRS 16 Leases. He can
be reached on gmatavata@kpmg.com
or +2634 303600 for further information.
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Zimbabwe
to introduce IPSAS by 2021
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imbabwe hopes to have adopted and implemented the International Public Sector Accounting Standards (IPSAS) by
2021, a treasury official said.
The IPSAS standards are set for use by public sector entities
in preparation of financial statements and are based on the International Financial Reporting Standards (IFRS). They require a
public audit on government officials and public sector accounts.
Accountant General, Daniel Muchemwa (pictured), recently
said while the 2023 deadline was “ambitious” treasury remained
optimistic that all accounting departments in central government
would have automated in four years’ time, having started the
process in May last year.
“Our plan is to implement IPSAS by 2021; that is an ambitious
plan. On average it takes seven years and more to implement
Ipsas, but we have never been denied of the credibility of ambition, whether we achieve, we will still struggle to ensure that
we try and achieve by 2023,” Muchemwa told delegates at a
recently-held Public Accountants and Auditors Boards’ annual
accountants’ conference.
Successful implementation of IPSAS will: aid a more effective
and efficient management of the assets and liabilities of governments; provide more useful information that would lead to better
decision-making; generate cost-awareness and efficiency in the
operation of government; and facilitate improved service delivery
to the people of Zimbabwe and help reduce poverty.
Muchemwa said all public sector accountants were going
through rigorous training in preparation for the implementation of
IPSAS by central government, but pointed out that treasury was
overwhelmed and under-capacitated.
“I have been accountant general for one and a half years; I have
never complied with the Public Finance Management Act. There
are things, reports by Parliament, required of me that I have not
submitted on time and on budget…
“I am struggling to do things on time and on budget, but we are
working towards ensuring that by the end of this year all public
accountants reports that have been tabled in parliament have
been formally answered by the state through what is called a
treasury minute. To date, we have only submitted one, and there
are many waiting for action.
“We are also required to produce a consolidated central government financial statement within 30 days of the end of each
month… We are two months behind schedule but catching up,
at least we started reporting in November and are in the process
of catching up, please don’t take us to court,” he said.
The Zimbabwean government had failed to adopt and implement the IPSAS until the United Kingdom’s Department for International Development (DFID), the World Bank and other development partners came on board to help implement the project.
Locally, the project is being implemented by consultants from
the Chartered Institute of Public Finance and Accountancy (CIPFA) together with the Institute of Chartered Accountants Zimbabwe (ICAZ) and the Public Accountants and Auditors Board
(PAAB).
To date, the organisations have established a project stakeholder advisory group developing and building capacity in Zimbabwe’s public accountancy sector, with the country already
having completed the first phase of the process.
Other countries undergoing the same process include Ghana,
Rwanda and Uganda, where projects making use of the funding
are already under way.
In Ghana, the process of implementing accruals-based IPSAS
started in 2016, with full roll out expected to take five years. Similarly, Nigeria started implementing the international public sector
accounting standards in January 2016, according to the country’s accountant-general Ahmed Idris.
Zimbabwe – battling an economic crisis – has been in the spotlight for failing to account for public funds and market watchers
anticipate the implementation of IPSAS to help treasury with fiscal discipline.
With the International Monetary Fund urging government to
keep its accounts close to balance, the proposed standards are
also anticipated to help Zimbabwe overcome its financial woes.
www.icaz.org.zw |
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How IPSAS can improve

The current reporting
framework
By Honest Murindagomo (ICAZ Public Sector Task Force)

T

he adoption of International Public Sector Accounting
Standards (IPSAS) and Recommended Practice Guidelines (RPGs) like IPSAS 24: ‘Presentation of budget information in financial statements’ and RPG 3: ‘Reporting service
performance information’ will increase the levels of compliance
with the Public Finance Management Act (PFMA) and thus
strengthens the levels of transparency and accountability by
public sector entities in Zimbabwe.
1.

•
•
•
•

Background
The public finances in Zimbabwe are governed by the Public Finance Management Act (PFMA) (Chapter 22:19).
The objective of the PFMA is to secure transparency, accountability and sound financial management of the revenues, expenditure, assets and liabilities of all public sector
players and applies to the following,
Ministries
Designated Corporate bodies and public entities
Constitutional entities and
Statutory funds
Public Entities are defined in that Act as Corporate bodies established by an Act of Parliament (e.g. Parastatals),
companies in which the state has a controlling interest, Local Authorities and Partnerships or Joint ventures with the
state.

According to section 49(b) of that PFMA, all public entities
are required to prepare their financial statements for each
year in accordance with generally accepted accounting
practice (GAAP).
In the same Act, generally accepted accounting standards
are defined as “accounting practices and procedures that
are recognized by the accounting professionas appropriate
for reporting financial information relating to a Ministry, Reporting unit, Constitutional entity, Statutory fund or Public
entity”
The Public Accountants and Auditors Board (PAAB) has
recognized the International Financial Reporting Standards
(IFRSs) as an appropriate financial reporting framework in
Zimbabwe. To date, no official position has been made by
PAAB on the appropriateness of the International Public
Sector Accounting Standards (IPSASs) in Zimbabwe. This
lack of recognition or a position by the regulator has created a huge challenge to Public Sector entities in Zimbabwe
particularly in accounting for specific public sector transactions which are not dealt with in the recognized IFRSs.
Given the above, we noted that most of the Parastatals
are reporting under the IFRSs framework and most of the
Local Authorities are reporting their financial information
under the IPSASs framework despite the fact that IPSASs
have not been recognized by PAAB.

Current Financial Reporting Frameworks by entities governed by PFMA

To page 16

Public Sector Player

Current
Accounting
Basis

Current
Reporting
Framework

Proposed
Reporting
Framework

Ministries

Cash basis

????

Cash
IPSASs
and then Accrual
IPSASs later

Designated
Corporate
bodies
and
Public
entities (e.g. Parastatals,
Local
Authorities,
Universities)

Accrual basis

IFRS and IPSAS

IFRS and IPSAS

Constitutional entities

Accrual basis

IFRS and IPSAS

IFRS and IPSAS

????

Cash
IPSASs
and then Accrual
IPSASs later.

Statutory Funds

Page 14 | October 2017

Cash basis

www.icaz.org.zw |

From page 14
2.

a)
•
•
•
b)
•
•
•
•

3.

a.
b.
c.

a)

Some of the identified deficiencies in the current financial
reporting by Public Sector Entities
Identified deficiencies can be split between those that relate
to non-compliance with the PFMA and those that relate to
non-compliance with GAAP. While section 91 (Offences and
Penalties) of PFMA clearly state the charges for non-compliance with the provisions of PFMA, that section is not being
enforced to improve accountability by these Public Sector
Entities.
Identified deficiencies relating to non-compliance with
PFMA
Most of the Public Sector Entities do not produce Annual
Reports as required by PFMA
There is deliberate non-disclosure of valuable information
required by PFMA
Financial reporting deadlines as prescribed by PFMA are
not complied with.
Identified deficiencies relating to GAAP
There is no clear framework of reporting for Public Sector
Entities
IFRSs do not address some of the issues specific to the
Public Sector
There is deliberate omission of valuable information addressed by IPSASs where these are applied
There is non-disclosure of valuable performance information
in IRBM reports which is vital for users’ understanding of
results reported by Public Sector Entities.
How IPSASs can improve the current reporting framework.
IPSASs are accounting standards which are developed
for the public sector by the International Public Sector Accounting Standards Board (IPSASB). The accruals IPSASs
are based on the IFRSs where the requirements of those
IFRSs are applicable to the public sector. Where there are
specific financial reporting issues which are not dealt with in
the IFRSs, a new IPSAS is developed.
According to the IPSASB, the IPSASs are designed to apply
to public sector entities that meet all the following criteria:
Are responsible for the delivery of services to benefit the
public and / or to redistribute income and wealth
Mainly finance their activities, directly or indirectly, by means
of taxes and/or transfers from other levels of government,
social contributions, debt or taxes and
Do not have a primary objective to make profits.
While we have public sector entities which are profit-oriented and are reporting under IFRSs, we also have some
public sector entities which are service-oriented which are
reporting under IPSASs.
An inspection of a sample of financial statements of public
sector entities (Parastatals and Local Authorities) for the financial year ended 31 December 2015 revealed a general
lack of compliance with section 49(2) of the PFMA which
state that:
The annual report and financial statements shall:Fairly present the state of affairs of the public entity, its business, its financial results, its performance against predetermined objectives and its financial position as at the end of
the financial year concerned.
Most of the public sector entities are not preparing annual
reports and are preparing financial statements only. Where
the annual reports are prepared, they do not present their
performance against predetermined objectives as required
by the PFMA.
This is partly because parastatals are reporting under the
IFRSs framework and that framework does not have a standard that deals with the presentation of actual performance
against the predetermined financial objectives. Budgets
for these entities are approved by the responsible Minister
and their presentation against actual performance will provide valuable information to users of financial statements.
While there is the IFRS Practice Statement‘Management
Commentary’ which addresses this gap in IFRSs, it’s not
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a standard and its application is not mandatory.Under the
IPSASs framework, there is a specific standard that deals
with that aspect. Thus, the adoption of International Public
Sector Accounting Standards (IPSASs) and Recommended
Practice guidelines (RPGs) like IPSAS 24: ‘Presentation of
budget information in financial statements’ and RPG 3: ‘Reporting service performance information’ will increase the
levels of compliance with the Public Finance Management
Act (PFMA) and thus strengthens the levels of transparency
and accountability by public sector entities in Zimbabwe.
For Local Authorities that are reporting under the IPSASs
framework, there is a general challenge of deliberate omission of certain IPSASs. Despite the fact that financial statements should be described as complying with IPSASs only
if they comply with all the requirements of the applicable IPSASs, most of the Local Authorities are deliberately omitting
IPSAS 24: ‘Presentation of budget information in financial
statements’.
Proposed way forward.
The full adoption of IPSASs requires further investigation.
The Government and Ministries currently use the cash basis
to account for their transactions. The adoption of IPSASs
by that category requires that they change from cash basis
to accrual basis of accounting and that takes time.While
other Public Sector Entities like Parastatals, Local Authorities, State Enterprises and Universities prepare their financial statements in accordance with the IFRSs framework,
it is recommended that relevant Public Sector Accounting
Standards be adopted and that Public Sector Entities be
directed to comply where applicable.
An extract from the IFAC financial statements:
“IFAC financial statements have been prepared in accordance with International Public Sector Accounting Standards issued by the IPSASB. Where an IPSAS does not
address a particular issue, the appropriate IFRS issued by
the IASB is applied”.
For public entities reporting under the IFRSs framework, it is
recommended that a qualification similar to that of IFAC be
made by including the following extension on the basis of
preparation of financial statements:
“Where an IFRS does not address a particular issue, the
appropriate IPSAS issued by the IPSASB is applied”.
Once that is done, all Public Sector Entities will have the
flexibility to comply with the many relevant IPSASs including IPSAS24: Presentation of Budget information in financial
statements.That qualification will be consistent with the provisions of International Accounting Standard (IAS) 8, which
states that where there is no specific IFRS that applies to
a transaction or event, management must use its judgement and may consider the most recent pronouncements
of other standard setting bodies that use a similar conceptual framework to develop accounting standards. Cases of
poor allocation of resources will be exposed and there will
be greater transparency and accountability.
All public sector entities in Zimbabwe use a performance
management system called Integrated Results Based Management (IRBM). This system has predetermined objectives
and results which are measured as outputs, outcomes and
impacts. This valuable information, which includes financial
information, is kept as a secret by public entities thus reducing the levels of transparency and accountability. The
adoption of RPG 3: ‘Reporting service performance information’ will address this shortcoming as the IRBM will be
available to users. These IRBM reports show the service
performance information.
Working with the assumption that the implementation of
integrated reporting by public sector entities in Zimbabwe
is not something that will happen soon, there is a greater
need to have accounting frameworks that have both the
accountability aspect as well as a reporting on performance
management.
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ICAZ Council
appoints centenary celebrations
committee
The Centre of Excellence will have conferencing facilities, a state of the art library, an
information technology and electronic learning facilities for members and students,
amongst other services.

T

he Institute of Chartered Accountants
of Zimbabwe (ICAZ) Council has put in
place a committee to plan the institute’s
centenary celebrations that will take place
next year.
The country’s oldest and largest professional
accountancy body was formed in 1918 and
will be turning 100 years next year.
The centenary committee is chaired by TapiwaChizana, who is ICAZ’s senior vice president. Other members to organize the national
commemoration programme are Matthews
Kunaka who is ICAZ’s chief executive officer,
Lawrence Hungwe, Regis Shangwa, Themba Mudidi, Mashonaland District Society
chairperson Sabinah Chitehwe, the United
Kingdom Chapter representative, Tawanda
Chikoore, the South African Chapter representative, Hylee Choto, Benard Tapera, who
represents the United Arab Emirates Chapter
and Stanford Gwanzura.
Other ICAZ senior members who are in the
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committee are Bernard Matamba, Munyaradzi Dube, Ngoni Kudenga, GladmanSabarauta, Clemence Ruzengwe, Reggie
Saruchera and Phibion Gwatidzo.
The committee will present its recommendations to Council for discussions before
the end of this year.
“In the year 2018, we celebrate the Institute of Chartered Acountant’s 100th year of
existence,”Chizana told The Chartered Accountant magazine.
He added: “It is indeed an epic milestone,
for which we need to be proud of. We are
standing on the shoulders of giants who
have gone before us and have established
a great Institute.
“As we honor and reflect on the contributions of those great men and women, we
would like to celebrate our 100 years of existence in a unique way.
“Part of honoring the past, involves being
inspired to build a better future, as well as a
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Tapiwa Chizana

ICAZ Council
appoints centenary
celebrations
committee
From ICAZ CEO
May all ICAZ Members who would like to write an article to be published in the ICAZ Centenary Book please submit the articles to the ICAZ CEO Matts Kunaka on email mattsk@icaz.
org.zw by November 30 2017.
May members also kindly nominate 15 chartered accountants (Zimbabwe) whom they consider to be among the 100 great CA (Z). Include reasons why you think they should be
included. Names to be submitted by November 30 2017 to centenary@icaz.org.zw.
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stronger brand for our Institute, for the next 100 years.
Those who come after us, should look back and be
proud of our contribution, as those who took hold of
the baton stick and ran a good race, for the betterment
of the Institute, its members and the nation at large.”
Terms ofreference for the centenary celebrations
committee include, but are not limited to the following:
• To commemorate and highlight the achievements of ICAZ over the last 100 years (19182018)
• To recommend events, activities and publications to celebrate the ICAZ centenary milestone
• Develop a work plan and present a calendar
for the period, highlight the various events and
activities.
• Develop a marketing strategy for the promotion of ICAZ centenary events and activities
• Identify influencial people to be dignitaries at
the events, as well as brand ambassadors.
• Engage with ICAZ members and alumini all
over the world, with respect to the celebrations.
• Fundraise for the activities of the centenary
year.
One of the most exciting initiatives for the centenary
year is the establishment of a Centenary Fund.This fund
will be established to raise funds for an ICAZ legacy
project, the ICAZ Centre of Excellence, which will benefit the members for the next 100 years or more.
The Centre of Excellence will have conferencing facilities, a state of the art library, an information technology
and electronic learning facilities for members and students, amongst other services.
The Centenary fund will be launched in 2018 and
closed after a five year period.
“We callupon all members to contribute in various
ways towards the success of our centenary year celebrations and initiatives,” said Chizana.
“The celebrations will not be restricted to a single
event, but will be expressed through various activities
throughout the year. The diaspora chapters will also
have various events in their jurisdictions, to celebrate
and commemorate the centenary year. Please may
those members interested in serving in the Centenary
committee contact the secretariat or email – centenary@icaz.org.zw. Let us all work together to make the
centenary celebrations memorable.”
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Outgoing ICAZ president, Gloria Zvaravanhu congratulates Martin Makaya after being elected president of the institute.

ICAZ Winter School
huge success
By Phillimon Mhlanga

T

he Institute of Chartered Accountants
of Zimbabwe (ICAZ)’s Winter School,
which was held at the Elephant Hill
Resort, in the resort town of Victoria Falls
from July 20 to 23 2017, proved a resounding success.
The prestigious calendar event, was held
under the theme: “Restoring Business Fundamentals to regain competitiveness”, with
more than 250 delegates including chartered accountants, business and government officials, converging to deliberate on
strategies to help the country regain competitiveness.
Presentations provided a balanced and diverse mixture of debate.
Finance and Economic Development Minister Patrick Chinamasa told delegates that
Zimbabwe has raised funds to clear $1,7
billion international arrears, but will implement economic reforms first to avoid defaulting again.
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Chinamasa said the country had managed
to raise funds to clear arrears with the World
Bank and African Development Bank.
Zimbabwe has been unable to access fresh
credit from global funders after defaulting
on its debt at the turn of the century.
The country’s long-term economic recovery
prospects rest on far-reaching economic reforms, including balancing its primary
fiscal accounts, improving the investment
climate and restoring confidence in the financial sector.
“The World Bank and the African Development Bank are ready to receive their money
because we have mobilised the required
amounts, including the 15 percent interest
per annum. But we will now wait until we
undertake reforms first. We don’t want to
pay now and then start taking more loans
from the institutions. We risk defaulting
again. We don’t want to do that,” said Chinamasa.

Former Confederation of Zimbabwe Industries president, Busisa Moyo, explored paradigms for economic emergence for
Zimbabwe and local companies. Moyo highlighted that capacity utilisation increased by 13,1 percentage points to 47,4 in
2016 percent from 34,3 percent in 2015.
He said debt overhang, policy environment and constitutional
alignment such as the Indigenisation law and the Land Acts,
foreign currency shortages, cash crunch, lack of national vision,
were some of the issues – apart from the political environment
– preventing business from thriving.
Moyo, who is also the chief executive officer of United Refineries, added that the other “big concern is how this expenditure
is financed through borrowings and the crowding out of the private sector,” that is affecting business.
Zimbabwe Platinum Mines chief executive officer, Alex Mhembere, talked of opportunities for the mining sector in Zimbabwe.
Mhembere said the mining sector was playing a significant role
in developing the economy, contributing about 9,8 percent to
the gross domestic product, 58 percent foreign currency coming into the country and contributes to fiscus through taxation.
He said about 88 percent of the value of minerals output was
being accounted by four key minerals, namely gold, platinum,
palladium and nickel.
Mhembere said there were opportunities in resuscitation of
mines such as Kamativi, Mangura, Shabani and Mashaba
adding that expansion and growth of all mines provides other
prospects.
He said there were also opportunities in mergers and acquisition in small scale and artisanal mining.
The Reserve Bank of Zimbabwe governor, John Mangudya,
gave an overview of the prevailing monetary situation. He said
there were challenges besetting the economy. These were high
expenditure to revenue, current account deficit, low productivity
and market indiscipline such as rent seeking behaviour, corruption, side marketing and illicit financial flows.
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ICAZ 2017
Winter School
Presentations Report
The winter school took place at the Elephant Hills and
was tailored for the business leaders who attended. Many
thought provoking messages were delivered by different
speakers and this report reduces some of these messages
ICAZ 2017
Presentations
toWinter
actionSchool
points
for ICAZ.Report
The winter school took place at the Elephant Hills and was tailored for the business leaders who attended. Many thought provoking messages were
delivered by different speakers and this report reduces some of these messages to action points for ICAZ.

Presenter

Presentation
topic
BusisaMoyo From Surviving
to thriving

Presentation Themes

ICAZ Proposed Action

Things preventing the economy from thriving:
1. Debt overhang (US$11bn) and country risk & FDI effect
2. Policy environment and constitutional alignment e.g. Indigenisation Act
& Land Acts
3. Government expenditure and consequent borrowing crowding out
productive sectors (big private sector-small govt)
4. Foreign liquidity and the resultant cash crisis affecting business and
consumers
5. Low productivity due to uncompetitive cost environment (45%-55%)
higher than the Southern African region.
6. Import management strategy to stem outflows of currency (US$1.5bn in
1999) to US$6bn in 2015 (SI 64/2016 expanded)
7. Export facilitation & competitiveness still lacking although efforts are
underway
8. Lack of a comprehensive and cohesive national vision that has support
and buy in from all stakeholders
9. Lack of an organised, engaged and nationalistic private sector.
Matrix of how to stimulate the economy to thrive
 Candid Dialogue on Economic Emergence using sound and validated
research between Government & Private Sector
 Development of an all - encompassing & inspiring national vision for
economic emergence: Economic Revival Plan (Lima)
 Craft a social contract to keep Government, Labour, Business and Civic
Society accountable to each other.

ICAZ should invest in research on key
areas of economic growth and use that
for engagement with government.
ICAZ should actively participate as an
advisor to government through the
following:
 Proactive engagement with MoF
on fiscal policy formulation
 Proactive engagement with
Ministry of Trade and Commerce
especially in our involvement on
SI64 Committee

ICAZ should invest in research on key
areas of economic growth and use that
for engagement with government.
ICAZ should actively participate as an
advisor to government through the
following:
 Proactive engagement with MoF

To page 24
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Alex
Mhembere

Opportunities in
the mining
sector

Opportunities for value addition and beneficiation
 PGMs: Smelters and refineries
 Chrome: Smelters
 Nickel: Smelters and refineries
 Diamonds: Cutting and polishing
 Iron Ore: Steel manufacture and fabrication
Talent
Talent Management: The Future of the Labour Market in Zimbabwe
Management
 There will be a permanent skills shortage
 That shortage will shift the power in the employee/employer relationship to
top talent (be talent centric)
 Employee expectations are changing
Leveraging off IT Need digital transformation for business and the profession to continuously be
for profitability
relevant and drive growth
Need of a win win model for infrastructure sharing
ZIMRAPartnering ZIMRA is looking to partner business in the following ways

Gloria
Zvireva

Douglas
Mboweni
MR H.

KUZVINZWA with business
(Proxy)
Dr J
Mangudya

Minister
Chinamasa

Inspire leaders at all levels to be genuinely development-minded and
draw a line in the sand on corruption.
 Hold reviews and frank analysis of progress on implementation between
Government, Private Sector & Civic Society
Mining Opportunities:
Greenfield:
 In excess of 60 minerals known to exist
 40 Minerals being extracted now or before
 4 minerals contributing 88% of revenue
Projects that can be resuscitated
 Tin - Kamativi
 Iron Ore and Steel - ZiscoSteel
 Copper - Mhangura Mine
 Ferrochrome Zim Alloys &Zimasco
 Coal
 Asbestos

Prevailing
Monetary
Situation &
Panel discussion

Panel discussion
and presentation

1. Fighting corruption on tax issues
2. Broadening the tax base by also registering small to medium scale
enterprises
3. Deal with tax evasion
Key areas that need to befixed for economic recovery:
 Promoting a digital economy especially non-cash payment system
 Increasing exports
 Promoting financial inclusion
 Investing in friendly investor policies
 Discourage unnecessary borrowings







on fiscal policy formulation
Proactive engagement with Ministry of
Trade and Commerce especially in our
involvement on SI64 Committee
 Through the sector conventions
ICAZ can continue engaging in
mining discussion for the benefit
of members
 ICAZ should have an investment
conference especially outside Zim
to market Zim as an investment
destination.

ICAZ training and professional program
should be reviewed in line with the view
of ensuring that it is still relevant and
addresses the critical need in the market.
Need for a digital strategy for ICAZ.
ICAZ research on areas of infrastructure
and advise the relevant ministry
Regular meeting with ZIMRA to

collaborate and advise on policy making

ICAZ should invest in research on key
areas of economic growth and use that
for engagement with government.
ICAZ should actively participate as an
advisor to government through the
following:
 Proactive engagement with MoF
on fiscal policy formulation

Proactive engagement with Ministry of
Trade and Commerce especially in our
involvement on SI64 Committee
Government Borrowing – they have significantly improved to fund critical ICAZ should invest in research on key
areas of economic growth and use that
needs and for capitalisation
for engagement with government.
Zimbabwe is still in a current account deficit although it is coming down
ICAZ should actively participate as an
Need to come up with holistic models on subsidies
advisor to government through the
Land issue – need to be finalised e.g compensation of white farmers
following:
Need for alignment of laws to policy formulation
 Proactive engagement with MoF
on fiscal policy formulation
Proactive engagement with Ministry of
Trade and Commerce especially in our
involvement on SI64 Committee
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S

everal interactions over the years with peers, friends
and colleagues have made me question that while
most individuals may know how to be exemplary employees; do they know how they fare as managers?
From your initial job to the time you take up your first managerial role, you have a number of years to practice and perfect the skills necessary to be a good employee.
You master how to simplify your tasks, communicate and
when necessary put in the extra hours to ensure that all
deadlines are met. On top of that, most companies have an
established formal performance appraisal system in place.
A system in which an employee is periodically evaluated
and made aware of their strengths, weaknesses and areas
of improvement.
In a fair system a diligent employee soon finds themselves
promoted to a managerial position, faced with the pressure
to prove to your bosses that you are worth your seat at the
table and at the same time have the responsibility to lead
a team which will help you meet your deliverables. Add to
that you are required to coach, counsel, discipline your team
members and foster a good working environment. Suddenly
the “good leadership” skill set takes centre stage - an imperative skill that is essential to your continued success at the
company.
Very few people are born good leaders. This article does
not seek to imply that employees that do not naturally display proficient leadership traits do not deserve a shot.
Having progressed from an employee (who is normally led)
to a manager that is now expected to lead others, there are
critical leadership issues that need to be addressed:
•
Do you know your leadership style? There are a diverse number of leadership styles, from autocratic
to laissez faire, each with its own pros and cons not
withstanding that each style has a place and time to
be applied depending on the situation.
•
Do you know what you are doing well and which areas you need to develop?
•
How much time are you dedicating to developing the
skills essential to be a capable leader?
•
How can the organisation you work for assist you to
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develop into a good leader?
The final question is actually the most important of them all
and where it all starts.
It is essential that each manager is periodically and objectively evaluated on his/her leadership skills by those that
he/she leads. Once this has been done, he/she becomes
aware of their leadership style and is thus in a position to
continue doing what they are doing well and work towards
improving the areas they are not so good at.
Each company has the responsibility to implement a formal
system that allows for the continued evaluation of all managers by those that they lead. Without it, how does the entity
expect their leaders to fully develop?
This area is often neglected because usually as a manager, he/she is assessed on their ability to deliver and not
necessarily on how they have achieved it. Below are a few
scenarios to help illustrate my point:•
Manager A despite receiving the draft board packs on
time begun his/her review process late and everyone
in the team had to work all night clearing the concerns
he/she raised so that the board packs are circulated
on time.
•
Manager B did not diarise an Executive Committee
meeting and authorised a leave request for his/her
subordinate. On realising this, the manager revoked
the leave and his/her subordinate had to cancel their
plane ticket and incurred a financial loss.
•
Manager C gave his/her subordinate an instruction on
how to complete the task. The subordinate had an
alternative method and when he/she communicated
it, the manager was on their mobile phone (distracted)
and insisted his/her method is best.
In all the scenarios above, each manager looks great to his/
her boss, after all he/she has delivered on time and had the
necessary tasks completed, but how does the team under
him/her view them. Was it the best way to achieve the desired result?
Isolated incidents of this nature happen and quite often the
manager’s actions are justified. The issue comes when such
incidents become the norm and not the exception. For instance, Manager A and B may need to develop their task
management skills and Manager C his/her interpersonal
skills.
How do subordinates raise these issues in a safe environment without fear of victimisation, if the company does not
have a formal managed system in place?
So my question to mangers out there is…..What’s your
style? And to the companies they work for – What are you
doing about it?
Nyaradzo Mushangwe is group financial controller at Simbisa Brands Limited and a member of the Institute of Chartered Accountants Zimbabwe.
This article originally appeared in the Chartered Accountant
www.icaz.org.zw |
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imbabwe’s largest telecommunications firm, Econet Wireless Zimbabwe’s chief executive officer, Douglas
Mboweni, has warned local firms to go digital to sustain business viability.
Mboweni made the remarks at the Institute of Chartered Accountants of Zimbabwe
(ICAZ) Winter School held in resort town of
Victoria Falls recently saying “going digital”
was key to maintaining revenue inflow in a
declining economy.
Technology, Mboweni said, was an enabler
and an accelerator for business and companies should come up with digital strategies.
“There is no option for business but to go
digital. Technology is an enabler and accelerator of business. The most impactful
and profitable businesses today have gone
digital. To survive in the future you have to
be best in innovation. So, my message to
business is simple: Go digital or go home,”
warns Mboweni.
Mboweni added there were a number of
business viability dimensions within the digital space, including market viability which
he said encompassed understanding of
the market place and competition, understanding similar products, costing and pricing systems, the degree and effectiveness
of promotional activities, customer demographics, and distribution of products and
or services.
Mboweni said businesses should look
at the technical viability of digital business
which means looking at capacity, availability or quality of resources, supply chain and
manufacturing process.
Under business model viability, Mboweni,
said companies should create digital model that creates value for them to remain in
business.
With management model viability the issues for businesses included knowledge
and skills, training and continuous learning,
intellectual property, organisation capacity and risk management and performance
measurement.
Zimbabwe, telecommunications companies have made considerable progress in
rolling out national fibre backbone networks
in across the country, gradually addressing
problem of the country having limitations on
international bandwidth.
The increase in the availability of bandwidth has resulted in the reduction of cost
of broadband services and encouraged the
growth in the number of broadband subscribers.
The shift to broadband continues, with the
number of dial-up subscribers falling from
8,930 at the end of 2014 to 6,870 by the
end of 2015 and only 16 by the end of 2016.
Continuous improvements in national and
international fibre infrastructure as well as
3G and 4G mobile broadband services have
raised Zimbabwe’s internet and broadband
performance indicators in recent years.
By the end of 2016 mobile internet connections made up 98 percent of all internet
connections. Internet penetration increased
to 53 percent by the end of 2016.
Key developments in recent years have
seen Econet Wireless launch Wi-Fi in commuter minibuses, Universal Service Fund
to be used for digital migration program to
progress and TelOne planning to deliver FttP
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‘Go digital or
go home’

Mboweni tells business
By Farai Mabeza

to 100,000 premises by 2018.
Government, which controls the country’s largest telecommunications firm, NetOne, last year
acquired Telecel and proposed consolidation of its
telecom assets and business units.
The digital economy is taking shape and transforming conventional thinking about how business
is done, interaction processes, service delivery, data

usage and products. As such it requires new capabilities in handling customers, data, management
and innovations.
“To survive in the future you have to be best in
class and best in innovation,” Mboweni said quoting
the founder, chairman and CEO of Softbank, Masayoshi Son.
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ICAZ
welcomes
78 new
members
T

HE Institute of Chartered Accountants
of Zimbabwe recently welcomed 78
qualified chartered accountants (CAs)
into its membership.
Welcoming the CAs in the capital, ICAZ
junior vice president, Fungai Kuipa (pictured),
urged the new members to uphold good corporate governance, ethics and professional
values.
“It’s really wonderful and a positive sign
that the Chartered Association Zimbabwe
(CA(Z) brand is growing and alive,” said Kuipa.
“As new members you have worked hard
to possess the title CA(Z) and should be applauded. It is something we are all proud of.
The Institute plays a significant role in nation
building by producing well trained professionals.

DEATH NOTICE

The Institute of Chartered Accountants
of Zimbabwe sadly announces the
passing on of the following members:

“The rigorous training exercise under which
CAs go through make them strategic tools in
the economic turnaround of the country.
“We welcome 78 new members adding to
the existing 2 011. This gives a total of 2 089
ICAZ members, of which about half of them
are working outside Zimbabwe. This is testimony of the quality of the Zimbabwean Chartered Accountant.
“To be a CA(Z) comes with a lot of weight
and magnanimous reverence.
“ It also comes with a lot of responsibilities
and this means that members of the institute
are expected to tread the moral high ground
and be exemplary citizens in their professional
and social conduct. Uphold good corporate
governance, ethics and professional values
for you are ambassadors of professionalism.”

LAWRENCE
SIMBARASHE UTETE
He trained with PricewaterhouseCoopers from February 2000 to
February 2003. Was admitted as a
member on 7 March 2006 and he
was an active non-resident
member of ICAZ, resident in the
United Kingdom.
CHRIS MUTALE
He trained under Coopers &
Lybrand from January 1989 to
January 1992 and was admitted as
a member on 29 June 1992.
He was residing in Bulawayo,
Zimbabwe.

Pioneer batch

of MDP
students graduate
By Farai Mabeza

T

he inaugural Management Development Program (MDP graduation ceremony was held in September 2017 at the Institute of
Chartered Accountants (ICAZ) headquarters in the capital with 14
managers from different sectors of the economy graduating.
The program is a brain child of ICAZ in partnership with JSM Strategic
Pathway Africa with started last year.
Speaking at the ceremony, ICAZ president, Martin Makaya said: “(The
objective of the program) is to give the new managers a solid, all round
grounding in management competencies required for the effective manager who has little or no experience managing people.
“This program is therefore very crucial for transitioning newly qualified
professionals into the domains of leadership and management,” he said.
MDP is a dynamic system-wide training program that is designed to
enhance and strengthen leadership capabilities and ensure that one has
the skills, knowledge and resources to effectively lead, engage, and develop a team.
Joe Mutizwa, the JSM Strategic Pathways Africa founder and chief executive officer said the program was testimony of the relationship between the two organizations (ICAZ and JSM Strategic Pathways Africa).
“The genesis of this program was based on trust. The institute was very
clear about what it wanted. ICAZ wanted to ensure that the equity of the
brand would not be diluted. In my view this program was very successful;
the makeup, the intensity, the high level of participation was exceptional,”
Mutizwa added.
Mutizwa said his passion was to ensure the uplifting of leadership standards in Africa but expressed concern that the graduating class did not
have any female participants.
“The evening class brings certain challenges particularly for the female
students. If we want to broaden the participation in this program perhaps
we need to change from evenings to weekends,” Mutizwa said.
To the graduates, Mutizwa said: “You are ambassadors of this program
so you have an onerous task”.
The class spokesman Pfungwa Muganiwa, a credit control manager
at National Foods, was full of praise for the program he had just gone
through.
“The focus of the program was not so much on book information but it
was taking the book information and planting it in a work environment. It
opened our eyes. Most of us are in very specific areas. We do maybe milling or we may be in accounting but this allowed us to pursue the broader
spectrum of business management,” Muganiwa said.
The ICAZ president congratulated the certificate recipients and commended them for their dedication.
“I believe you have dedicated your evenings and free time in the past
four months to learning and understanding the eight modules designed
for this course.
“I believe you have broadened your perspectives and deepened your
understanding of yourselves and how you relate to your subordinates,
your peers and your supervisors.
“Your efforts should not be in vain and the certificate you receive today
is not for display but it should reflect in your actions as a new calibre of
a manager who is now armed with essential skills to ensure you execute
your duties to the best of your abilities,” Makaya said.
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Zvaravanhu speaks on
WeCan initiatives

T

he Women Chartered Accountants Network
(WeCAN) has embarked on a drive to host
more power talks and developing mentoring
programmes with various institutions, as part of efforts to grow female membership and increase their
influence in the economy.
The Institute of Chartered Accounts of Zimbabwe
(ICAZ) in April this year launched the women network
with the aim to profiling, promoting and developing
its female members who constitute up to 25 percent
of total membership.
WeCAN chairperson, Gloria Zvaravanhu, told The
Chartered Accountant magazine that the network
has so far hosted two power talks and was also
working on developing a mentoring programme.
“WeCAN has started hosting power talks which are
aimed at educating the network on various areas of
interest, profile WeCAN women as well as provide
networking opportunities,” said Zvaravanhu, who is
the immediate past president of the Institute of Chartered Accountants of Zimbabwe (ICAZ).
“Two power talks have been held so far, one on
the power of networking for business and another on
Women and Law in Zimbabwe. The power talks have
so far been hosted by KPMG and Grant Thornton. “
Zvaravanhu indicated that WeCAN was also “at an
advanced stage of developing a mentoring program
which will be administered via a system developed
for them by Higher Life Foundation”.
She said: “Both WeCAN and Higher Life Foundation have an objective of developing female leaders through knowledge and experience sharing via
mentorship. The WeCAN mentorship programme is
expected to be one of the most robust and vibrant
systems of women leadership development in Zimbabwe. Both members and ICAZ students will be
able to participate on the mentorship platform.”
Zvaravanhu also disclosed: “WeCAN is also working hard to partner with organisations that offer leadership development for women and recently partnered with University of Cape Town on their female
leadership program where WeCAN members get
access to a customised women leadership package. Many other such partnerships are in the pipeline. WeCAN is also working with the ICAZ students’
body to come out with programmes and activities to
support female students in their journey to qualify as
Chartered Accountants Zimbabwe.”
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Delegates following proceedings.
From page 20
Mangudya said the central bank has put in place
a cocktail of policy interventions, including promotion of digital economy , cash-lite economy,
adherence to good corporate governance, fiscal
consolidation, managing the expansionary fiscal
stance, implementing investor friendly business
environment and re-organisation of State-owned
enterprises.
ZIMRA’s regional manager, domestic taxes for region two, Lisani Dube, said the country’s tax collection agency and the business community have a
mutual role to play for the growth of the economy.
He said ZIMRA will continue to put in place measures to curb malpractices such as smuggling ,
tax evasion, corruption, transit fraud and other
forms of underhand dealings. ZIMRA has intensified border and borderline patrols, post importation verifications and compliance checks to sniff
out smugglers.
Martin Makaya, a partner at BDO Zimbabwe Chartered Accountants, was elected the new ICAZ
president at an annual congress.
He took over from Gloria Zvaravanhu, general
manager-corporate services and company secretary at NicozDiamond, who stepped down after
the expiry of her one-year term.
Tapiwa Chizana, a partner at Deloitte and Fungai
Kuipa – a partner at EY will work with Makaya as
senior and junior vice president respectively.
In his acceptance speech, Makaya, said it was an
honour to be elected president of the institute.
“It is indeed an honour and privilege for me to
be leading this institution for the next year,” said
Makaya.
“In succeeding Gloria, I have some few words.
In the ICAZ presidency, it is a relay race; no one
man or woman completes the race. The following
words are my humble submission of acceptance
and thanks for the beautiful work you did for the
Institute. I have worked with some past presidents
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on Council and I can’t give a full report of how each
of them performed. But for you (Zvaravanhu), we
worked side by side, through bad times, times of
frustrations and times of celebrating the Institute’s
achievements.
“You (Zvaravanhu) are one of the greatest women
I have ever worked with. One key lesson I learnt
from you is never to remove one’s eyes on matters of importance. Not to be distracted despite
obstacles. That was you. Today you have passed
on the button. Be assured, I will put all my capabilities in whatever project, idea, you name it, that
you initiated.
“We will not abandon any of your initiatives, including the association for women chartered accountants, WeCan, and I promise, because you made
an enormous difference to the Institute’s performance.”
Makaya also thanked his employer BDO for seconding him to ICAZ.
“I have been fully seconded to ICAZ by BDO to deliver as a president, hence the physical presence of
the senior Partners at this conference (ICAZ Winter
School held in Victoria Falls last week). Thank you
BDO.”
Makaya promised that: “ICAZ will play a leadership
role in the development of the accounting profession as we have always done and not only in
speaking, but acting against business vices such
as corruption, fraud, embezzlements, money laundering and non-compliances with legislation.”
Makaya added: “ICAZ will have a voice, a disciplined voice for that matter so that our significance
to the economy of Zimbabwe and abroad is felt.
“We will create collaborative programmes that invigorate the study of accountancy in Zimbabwe
and also have more accredited training offices to
increase ICAZ membership for release into both
the local and international markets.
“Other planned engagements with the public will
be ICAZ’s participation in sectorial events like the

Trade Fair, Mining Indaba, Agricultural Show Society etc, meaningful CSR activities and the introduction of excellence awards.
“Finally, ICAZ will become a Centre of Excellence
particularly in research and we will be releasing
thought leadership articles that help build Zimbabwe. ICAZ will also seek sustainable partnerships
with key stakeholders in and outside Zimbabwe.”
In her valedictory speech, outgoing president,
Zvaravanhu, said: “I had a fulfilling year serving as
the president of your institution.
“This job might not have rewarded me financially,
but I can tell you that it has been the most enriching year of my life. Under my presidency we
furthered a few things that I took over from the past
presidents and also started a few initiatives that I
also hope that (Martin Makaya and others) will see
through.
“The partnerships we secured on the ICAZ card
were just a beginning. I hope that it will evolve and
improve as it incorporates members.
“I was particularly excited to see the birth of WeCan and was so impressed by the level of commitment and support shown by Council and the
WeCan committee. I will continue serving there
and I am confident that WeCan initiatives will assist
ICAZ in meeting the membership growth initiative,
increase membership influence and improve women participation in ICAZ initiatives.
“To Martin (Makaya), I wish you the best and have
no inch of doubt that you will make this year a
great year for the institute. For the female members, I say to you let’s not wait another many years
to have another female president. Let’s step out
and come forward to serve our institute. If we don’t
do that we will deprive our institute of diverse leadership views.”
Zvaravanhu urged ICAZ members to uphold the
values of professionalism and integrity and preserve the Chartered Accountant Zimbabwe brand.
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