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President’s note

Taking stock,
looking forward

‘

A membership survey was carried out in November 2016
and the results will be used to craft and reﬁne initiatives to
better reach and serve you, the members.

GREETINGS to you esteemed members!
It is my pleasure once again to welcome
you to this issue of The Chartered Accountant, which has been produced at a
time when we are winding up 2016, taking
stock of what we did, what we could have
done and what we will carry into 2017. It
is a season of planning and one which we
also use to renew and revitalise ourselves
before we get into 2017.
As an Institute, this season marks the half
year point for the 2016/2017 presidential
year. It is therefore an opportune time to
reflect on what we have done and where
we are going. one of the key focus areas
for this year is to improve service to members. A number of initiatives have been
done so far aimed at bringing more value
to members. A membership card that is
linked to various services at preferential
rates has been launched and this is available to all members in good standing. We
have also been reaching out to foreign
based members through active chapter
management so that we can get close to
their needs and also secure Mutual Recognition Agreements (MRA) to serve them.
A Botswana chapter was launched this
December 2016 while a Namibian chapter is at advanced stages of formation. The
MRA with the Canadian Institute has been
extended and the one with the Australian
/NewZealand institute is at final stages of
being concluded.
”A membership survey was carried out in
November 2016 and the results will be
used to craft and refine initiatives to better reach and serve you, the members.
Thank you to all the members who took
time to participate and give their thoughts
and feedback to the process.
The financial strength of the Institute is
imperative to carry out the various activities to serve members and to maintain
and uphold the quality of The Chartered
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Accountant CA(Z) brand. The institute is
currently focused on creating alternative
income streams to reduce the financial
burden on members. Various initiatives
are at advanced stages of consideration
and hope to be concluded early 2017.

tered Accountants. Networking opportunities are being created where younger
members can tap into the experience and
knowledge of older members. Members
are encouraged to support and attend
these platforms.

”The Institute is currently owed significant
amounts by members in outstanding subscriptions. In the spirit of our theme for
this year, “Taking ownership of our Institute”, I am calling on all members to ensure that their subscriptions are brought
up to date so that the activities of the Institute in promoting and preserving the ICAZ
brand are not hampered. In the same
vein, I wish to commend the members
who have been loyal at ensuring that their
subscriptions are always kept up to date.

Thank you for the tremendous support I
am so far enjoying. A special thank you
to the secretariat led by Matts Kunaka, to
Council and to members that are serving
tirelessly on the various Institute commitees. Three new ICAZ commitees were
recently formed.

Various initiatives are also being taken
to ensure that the quality of members is
maintained through technical and other updates. Sector specific Continuous
Professional Developments (CPDs) will
be carried out in 2017 where members
will have an opportunity to table issues
affecting them in their various sectors to
the relevant authorities who will partner
us in these CPDs. We are also planning to
have business forums in the various chapters to serve our foreign based members.
We look forward to members’ support in
attendance at these CPDs and business
forums.
Prudent public financial management
is critical in the rebuilding of Zimbabwe
and in that regard we have committed to
contributing through playing our part in
public financial management training. A
requirements assessment is currently being done by Chartered Institute of Public
Finance and Accountancy (CIPFA) and we
will execute on our commitment once the
needs analysis is finalised.
As the Institute gets closer to 100 years
of existence in 2018, there is need to develop a strong future generation of Char-

The Women Chartered Accountants Network (WeCAN) was commissioned to specifically work on developing, promoting
and profiling female Chartered Accountants. The ICT committee was commissioned to ensure that we bring our ICT up
to standard and ease communication and
accessibility to the membership spread
across the globe. Finally, the Centenary
Committee was formed to start planning
around the ICAZ@100years celebrations
in 2018 and seed a legacy for the next 100
years.
Let me end by encouraging all members
to take pride in the ICAZ brand and purchase the Institute blazer that is now available on sale exclusively to members.
Wishing you all a safe, enjoyable and refreshing festive season! Do take time to
spare a thought for the less privileged
amongst us for “to whom much is given,
much is expected”.
Best wishes for a rewarding 2017!
The presidium values your constructive
opinions and suggestions and such comments and feedback can be directed to
president@icaz.co.zw
Gloria E. Zvaravanhu
ICAZ President.
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Economy

Barclays MD

speaks on bond notes

Phillimon Mhlanga
A BARCLAYS bank of Zimbabwe executive
has thrown his weight behind the introduction of bond notes onto the market,
which have begun circulating in the economy despite initial public resistance.
George Guvamatanga, the managing director of Barclays, told local accountants
attending the Institute of Chartered Accountants of Zimbabwe (ICAZ)’s Chief Finance Officers’ (CFOs) forum held in the
capital in November that he supported
the introduction.
He said his views did not represent those
of the Bankers Association of Zimbabwe
or Barclays Bank; he also indicated that he
did not “have a briefing from the governor
(of the Reserve Bank of Zimbabwe)”.
“Since May (this year), there has been extensive engagements about bond notes,
but we are still confused. We have a mindset problem here in Zimbabwe. Zimbabweans are a complicated and educated
lot hence a lot of analysis and perspectives.
“We assume that the governor and the
Minister of Finance will print more bond
notes and we lose our pensions like what
happened in the past. This has caused
problems. I agree, people were traumatised but should our future be based on
the past?”
“If it should, then we cannot do anything.
We cannot as a people remain in the past
even in our personal lives. Why are we not
making an assumption that government
will not print more (bond notes)?”
There was widespread disapproval of
plans to introduce bond notes, but the
RBZ disregarded public views and even
litigation against the plan and went on to
introduce the so-called surrogate currency, said by government to be backed by
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a US$200 million facility from the African
Export and Import Bank (Afreximbank).
The central bank has so far injected $17
million worth of bond notes, and was expected to have injected a total of $75 million before year-end.
The bond notes are meant to act as an
export incentive to exporters. The RBZ
governor, John Mangudya, has said using
bond notes instead of US dollars to pay
the incentive was meant to curtail the
export of hard notes from the economy,
which is currently grappling with a liquidity
crunch.
Guvamatanga, however, warned Finance
Minister Patrick Chinamasa and Mangudya to keep their promises, given past
experiences.
Zimbabweans have said the decision to
introduce the bond notes could deepen the country’s economic woes as this
would mark the return of the Zimbabwe
dollar, which was abandoned after it suffered severe erosion of value due to a hyperinflationary crisis.
There are also fears that bond notes
could be printed in huge volumes to help
government pay its debts. Many Zimbabweans are concerned that government
has previously reneged on its own commitments and could not be trusted on its
promises on the bond notes.
Guvamatanga said “the Minister and the
governor should stick to what they have
promised us”. “If they can’t, then we have a
serious problem.” Mangudya has said the
central bank would not be “careless” with
the new currency.
“There is fear that we will print more but
were that scepticism is coming from, I
don’t know. We will not be careless with

the bond notes. Infact, the bond notes
will help industry,” said Mangudya.Guvamatanga said bond notes would provide
transacting convenience to the public.
“It’s supposed to bring convenience
to those without access to swipe via
Zimswitch and the Real Time Gross System (RTGS) to be able to transact.”
Swipe refers to the use of debit or credit
cards.“The bond note is simply monetising swipe and RTGS. Now, can you tell me
the difference between swipe, RTGS and
bond notes? This is a technical question
to technical people (accountants who had
expressed their disquiet over the introduction of bond notes).
“Do I believe that the governor has good
intentions? Yes. So on the basis of technical aspect, I am bound to go by the governor.”
Guvamatanga also said that the country
needed to be productive to earn United
States dollars through exports.
“The journey on bond notes started in
February 2009, when we said we want
to move to a multi-currency system. Predominately we used the US dollar and
we thought we had arrived. We all made
mistakes, everyone in this country. We
allowed people to move their goods into
the country and take away the US dollar.
But us, the weakest economy compared
to our neighbours, using a strong currency as a transacting currency, was the biggest problem, given that our neighbours’
currencies depreciates daily.
“We are not just productive as a country
because we cannot produce competitively. We are importing everything. So bond
notes or no bond notes, we are in trouble,
if we are not productive,” Guvamatanga
said.
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Technical

New audit
regulations

successfully tested
in Zimbabwe
Phillimon Mhlanga
Auditors this year completed dry runs
for new reporting regulations introduced
by the International Auditing and Assurance Standards Board (IAASB).
An executive with the Public Accountants
and Auditors Board (PAAB) said they were
now ready to implement the rules for audits after this December.
The IAASB permitted member countries
to adopt the new regulations early and
PAAB, which regulates Zimbabwe’s public
accountants and auditors, authourised
dry runs ahead of the implementation
deadline. The dry runs gave auditors a
chance to prepare for the new reporting
rules.
Speaking to The Chartered Accountant,
Lewis Hussein (pictured above), chairman
of the Zimbabwe Accounting Practices
Board, said the auditors were now ready
to implement the new rules. The Zimbabwe Accounting Practices Board is a technical committee under PAAB.
“Local auditors are now ready to implement the long-awaited auditors’ long form
reports on live basis for the December
2016 year end financials. Since January
this year, we have been having dry-runs
because the new requirements are a very
complex standard,” he said.
Hussein said the dry runs were successful. “The dry runs have been positively received by the market. This is so given that
PAAB and other regulators have already
gone live with the new format as torch
bearers in this area,” said Hussein.
“Regulators themselves have had privileged access to the dry run reports and
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they have indicated that they are starting
to see more cross cutting and hard hitting
matters being discussed by auditors and
those charged with governance of the entities audited.”
Although in other countries the new rules
will primarily affect companies listed on
stock markets, PAAB has decided to apply
the new rules to non listed public interest entities such as financial institutions,
insurance companies, entities funded by
taxpayers and pension funds.
This would make reports more informative, transparent, and insightful. There will
also be clarity regarding the auditor’s responsibility when performing an audit.
One most significant change to be introduced is the disclosure of the auditor’s
name and his or her qualifications. The
names and qualifications of the chief financial officers (CFOs) who supervise the
preparation of the financial statements
would also be disclosed in annual reports
in terms of the new rules announced by
PAAB.
This move, however, would not take away
the board of directors’ responsibility for
financial statements. It is meant to highlight to readers the person with the leading technical accounting responsibility for
putting together the financial statements
under the guidance and oversight of the
board of directors.
Market watchers said by doing this, auditors and CFOs would be exposed in the
event of professional negligence which
omits critical disclosures of an audit and
of financial statements, which would give

rise to erroneous or misleading financial
statements.
As a result, auditors would want to avoid
professional negligence which could damage their reputation and the name of their
auditing firms.
While management is responsible for recording the results and position of the
business through financial statements, it
is the auditor who evaluates and expresses an opinion on whether the financial
statements have been fairly presented.
The auditor ensures that there is adherence to accounting standards in the presentation of financial statements.
Hussein, who is also a partner at PKF
Chartered Accountants, said the naming
of the partner would give confidence to
the users of the report. He said the PAAB
rigorously monitors the conduct of auditors and their audits, and would continue
to do so.
“The inclusion of the partner’s name is not
expected to change how auditors behave
because as PAAB, we have and continue
to rigorously monitor their conduct on
audits.
“Where unprofessional conduct is found,
it is sanctioned in terms of the Public Accountants and Auditors Act. 		
“The naming of the engagement partner
is therefore not any additional pressure
to change behaviour on the part engagement partner. The pressure from the regulator has been there already and continues to be in place.
...to Page 19
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ICAZ News

ICAZ Commissions

Women Chartered Accountants Network

Some of the members of WeCAN. From left Gloria Zvaravanhu (chairperson), Lionora Kamba, Lorraine Miriro Chitereka, Duduzile Shinya,
Barbara Gatsi, Josephine Mutsekwa and Patricia Zvandasara.
THE Institute of Chartered Accountants
Zimbabwe (ICAZ) has commissioned a
committee to run with the Women Chartered Accountants Network (WeCAN) initiative.
The committee is made up of women
drawn from across the profession with
varying industry experiences.
This is from a realization that the female
membership has been growing steadily
over the years and now sits at 525 which
translates to 25 percent of the membership body.
But the participation of the female body
in ICAZ committees has remained low.
The ICAZ members resolved at their
2016 annual general meeting (AGM) to
have 40 percent female participation in
council by 2020.
In order to support and ensure that this
resolution is met, members said there
was need for ICAZ to have clear initiatives aimed at developing and promoting female member participation and
involvement in ICAZ activities as well as
develop and nurture them for influence
in the business community.
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WeCAN has been set up to meet the following key objectives:
• Encourage and improve participation
of female members in ICAZ activities to
promote diversity of views; and
• Provide a platform for female members to network and share ideas in order to promote female CA’s influence
in the economy and in turn work towards ICAZ’s objective of exerting influence in all spheres of the economy
The key roles of the committee are:
• To launch and administer women
chartered accountants network where
all female members of ICAZ will be eligible to participate;
• Come up with activities and initiatives
aimed at promoting, profiling and developing female members for influence;
• Develop networking and mentoring
opportunities for female members ;
• Devise ways to ensure female members interact with, inspire, encourage
and promote female students; and
• Any other activities and initiatives to
promote female students and member
development.

Gloria Zvaravanhu, who is the ICAZ President and General Manager of NicozDiamond Insurance Limited, is the Chairperson of the committee while the Vice
Chairpersons is Duduzile Shinya, a Council member and Finance Executive with
Schweppes Zimbabwe.
Other committee members are Tinashe
Mudarikwa Chikara (Manager EY); Lorrain Miriro Chitereka (Audit Senior
KPMG); Barbara Gatsi (Audit Manager
PwC); Lionora Kamba (CFO Murowa Diamonds); Ledwin Magara (Partner AMG
Global); Charity Makawa (Finance Manager Lancet Clinical Labs); Rufaro Maunze
(Country Director TechnoServe Zimbabwe); Charity Mtwazi (Associate Director
Deloitte); Gwen T. Muteiwa (Group Head
Finance Transformation ABC Holdings);
Josephine Mutsekwa (Finance Director Spar Zimbabwe); Valerie Muyambo
(Finance Director Alpha Media Holdings);Martha Shoniwa (Finance Manager
Econet); Tatenda Zimondi (Partner Grant
Thornton); and Patricia Zvandasara (Finance Director Zimnat).
The first activity of WeCAN (incorporating
the formal launch) is planned for the first
quarter 2017.
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ICAZ sets committee for
centenary celebrations
Tapiwa Chizana - ICAZ Junior Vice President
BACK in 1918, the Institute of Chartered Accountants
of Zimbabwe (ICAZ) was established as an initiative
to protect the status of professional accountants
and the public.
Today, the country’s oldest body for accountants remains solid. In 2018, the institute will celebrate 100
years of existence.
It is indeed an epic milestone, for which we need to
be proud of.
Celebrating 100 years shows that the founding members left a legacy which we are enjoying today. As
we honor and reflect on the contributions of those
great men and women, we would like to celebrate
our 100 years of existence in a unique way.
Part of honoring the past involves being inspired to
build a better future, as well as a stronger brand for
our Institute, for the next 100 years.
Those who come after us should look back and be
proud of our contribution, as those who took hold of
the baton stick and ran a good race for the betterment of the institute.
A centenary committee has been established by the
ICAZ council. One of the most exciting initiatives for
the centenary year is the establishment of a Centenary Fund. This fund will be established to raise
funds for an ICAZ legacy project. It is our intention to

raise funds for the development of an ICAZ Centre
of Excellence.
This will be a property that will benefit the members
for the next 100 years. It is our intention for the Centre of Excellence to have conferencing facilities, a
state of the art library, an Information, Communication and Technology (ICT) hub, and E- learning
facilities for members and students, amongst
other services.
The Centenary fund will be launched in 2018
and closed after a five-year period.
We call upon all members to contribute
in various ways towards the success of
our centenary year cel- ebrations and
initiatives. The celebrations will not be
restricted to a single event, but will be
expressed through various activities
throughout the year. The diaspora
chapters will also have various events
in their jurisdictions, to celebrate and
commemorate the centenary year.
Please may those members interested in serving in the Centenary
committee contact the secretariat
or email – centenary@icaz.org.
zw. Let us all work together to
make the centenary celebrations memorable.

Bulawayo Cocktail in Pictures

Senior ICAZ members in Bulawayo with ICAZ president,
Gloria Zvaravanhu (second from left), CEO Matts Kunaka
(extreme left) and junior vice president,
Tapiwa Chizana (fourth from left).

12

ICAZ president Gloria Zvaravanhu (third from left)
having tea with Bulawayo members.
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Diaspora News

ICAZ launches Botswana Chapter
THE Institute of Chartered Accountants of Zimbabwe (ICAZ)
this month launched its Botswana Chapter.
The Botswana Chapter was launched in recognition of the
growing number of membership in that country, as well as
the importance of its membership.
The launch was marked with an inaugural dinner at The
Phakalane Golf Estate in the capital Gaborone.
The launch of the Chapter is a key part of ICAZ activities
around the world. This is part of efforts to support members
in that country and contribute to advancing the profession by
sharing information and facilitate networking opportunities.
The launch was graced by ICAZ senior vice president, Martin
Makaya and the institute’s chief executive officer Matts Kunaka.
Davison Charamba, the Chapter’s chairperson said: “In essence we are playing a catch up game to other Chapters; we
need to hit the ground running.”
Kunaka could not hide his joy at seeing the establishment of
the Chapter. He gave the members insights into the operations of the institute and how critical Chapters are in fulfilling
the mandate of the Institute to serve its members.
Makaya outlined the critical role played by Chapters. He also
advised members on the current ICAZ theme and direction.
He emphasised that the vibrancy of the institute is in its
membership.

ICAZ CEO, Matths Kunaka, delivering his key note address

Botwana group picture
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Lorrain
Miriro
Chitereka:
I have always had a fascination with figures

RECENTLY qualified chartered accountant (CA(Z) Lorrain Miriro Chitereka often
remembers her high school teacher who
during induction identified that accounting would be an area she “would thrive in
naturally”.

This has never been a mistake for me as I
have always had a fascination with figures.
Even as a kid I could not escape the beckoning for a career that involved deciphering figures.

Now 26, Chitereka is the financial accountant at Delta Beverages’ sorghum beer
business. She did her articles with KPMG
Harare and was also seconded to KPMG
Namibia.

As other kids were being taught homework I would draw pride from being able
to settle my homework, and particularly
figures by myself and offering my help to
other kids that would be struggling.

She is also a member of the Women
Chartered Accountants Network (WeCAN) committee which was launched this
month, to specifically work on developing,
promoting and profiling female chartered
accountants.

At that time, my parents, who were in
the social work community, relocated to
Lesotho and I became a new student at
the National University of Lesotho International School (NULIS). Having taken my
entrance tests, my grades were so high
that instead of going to grade eight, I was
put into grade nine.

MY first profession of choice was to have
studied actuarial sciences but I’m glad for
my esteemed high school teacher who
was apt enough in identifying that accounting would be an area I would thrive
in naturally.
During my high school induction in 2003
at Mabelreign Girls High School, my teacher mentioned a fair accounting principle
which is the basis of accounting, albeit,
business processes.
She quipped to the class that accounting loosely put stands by one simple assertion, “debit the mouth and credit the
spoon”. I immediately made a decision
that accounting was the profession I was
going to pursue, not only as a career but
also as a science that I would master to
consummation.
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In my first accounting test, with little resources, I scored the highest grade for the
class. From passing the test effortlessly,
I discovered that my passion for figures
was well-intertwined with my ability to pick
through mathematical complexity.
In consultation with my parents, it was
then necessary that I picked subjects that
had a heavy leaning to business to compliment where my passion lay.
At NULIS, I was a member of the Maths
and Science club, the Sudoku club and I
remember my Maths teacher constantly
encouraging me to take Additional Maths
as a subject.
My momentous achievement in high

school was when I wrote an essay on food
and nutrition in the Southern African Development Community (SADC) region.
The essay was written under the auspices of the SADC summit that was held in
Maseru, Lesotho in 2006. It took 1st place
in Lesotho and 3rd place in the SADC region. As faith and hard work would have
it, I managed to obtain a distinction in my
IGCSE exams in grade 12, which marked
the end of high school and the beginning
of tertiary education in Accounting.
In 2007 I started my Bachelor in Accounting Degree with the National University
of Lesotho, (NUL). Excelled in my programme with distinctions and obtained a
First Class degree.
On graduation, I was overall best student
for the graduating class of 2011.Other accolades include the best female student
award in 2011 and the best student in
the graduating accounting class for in that
same year.
Whilst in university I was a member of the
Students in Free Enterprise (SIFE), also
known as ENACTUS, which was a community outreach initiative created to empower and impart business and entrepreneurial skills in income generating subsistence
projects, e.g., piggery, chicken raring and
agriculture, among other programs.
Professional journey
My professional journey began at KPMG
in January 2012. Part of the inspiration behind KPMG has a bitter-sweet form to
			
...to page 22

www.icaz.org.zw

Dec 2016

ISSUE No. 10

Profile

Dudu’s
journey to
the top
she got an opportunity to work with Tetrad Investment Bank and set up the financial institution’s
Victoria Falls Branch, including design, staffing,
training the staff and running the office in the initial stages before being transferred to Harare to
head Tetrad’s corporate banking operations. She
left Tetrad at the end of 2013 to join Schweppes
Zimbabwe Limited as the finance executive. This
role also saw her get more involved in the operations of the business. She has recently been promoted to finance director of the group.
A holder of a Bachelor of Accounting Science
Honours (Bcompt Hons) Degree and a BCompt
Honours degree Degree from the University of
South Africa (UNISA). Dudu, is currently studying
towards a Masters in Business Leadership with
UNISA. She has a keen interest in operations and
a passion for strategic management.

Duduzile Shinya
ONE thing, Schweppes Zimbabwe finance director Duduzile Shinya, who
qualified as a Chartered accountant in
2006, is not afraid of is challenge.
Her career to date has led her in many
directions and this has taught her to
always be ready for the next challenge.
Known to many as Dudu, she cherishes discipline and professionalism.
These two attributes have been the
hallmark of her career. Born in Bulawayo but grew up in Harare. Dudu
went to Chisipite Junior School and
then Chisipite Senior School.
After leaving school she joined Price
Waterhouse to do articles. The firm is
now known as PriceWaterhouse Cooper (PWC).
While doing her articles she had the
opportunity to be seconded to Botswana, a situation which allowed her
to gain experience in the region. Soon
after completing her articles, Dudu left
auditing, landing a job in the corporate
finance department at PwC, where she
worked on mergers and acquisitions,
due diligence assignments, and listing
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companies on the Zimbabwe Stock Exchange.
Her stint in corporate finance took
her on a secondment to the United
States of America to work on some
Sarbanes oxley implementation assignments.
And then, in pursuit of new challenges,
Dudu left PwC in 2005 after almost 11
years to join Imara Corporate Finance.
She said the environment and life outside the accounting firm was different
but while she enjoyed it, it felt so unfamiliar, but soon realised this was now
her life and eventually it felt normal.
But soon, home was calling.
In mid 2006, she took a career break
to join her husband in Victoria Falls
who was running a five Star Hotel and
Game Reserve, the Stanley & Livingstone Hotel.
She was, however, not able to put
her feet up for too long. Soon, Dudu,
founded her small interior designing
company and a bookkeeping firm too.
While self-employed in Victoria Falls

Apparently, the Masters programme is simply a
fortification of her leadership role over the years.
She has been involved with several boards, in addition to being the only woman on the old Mutual
Group Audit Committee, she sat on the old Mutual Unit Trust board, before it was consolidated
into the old Mutual Investment Group.
She also previously sat on the Schweppes Zimbabwe Limited Board (chairperson of the Finance
and Audit Committee) and Zimbabwe National Water Authority (ZINWA) Board. She was the
deputy chairperson of the ZINWA Board.
She currently sits on the CBZ Bank Limited Board
and is a member of the Loans Review as well as
the Audit and Finance Committees.
Dudu is also currently a member of Council of
the Institute of Chartered Accountants and sits
on the Accounting Procedures (APC) and Women
Chartered Accountants Network (WeCAN).
She loves cooking and tasting different types of
cuisine. She also enjoys sewing, reading business
and developmental books.
Earlier this year she started participating in triathlons and says that from this, cycling has become one of her passions. She enjoys getting out
of the city for a breath of fresh air. The Eastern
Highlands or to the mountains of the Kingdom of
Lesotho.
Dudu is happily married to Costa and they have
been together for more than 15 years.
www.icaz.org.zw
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Frozen assets

Power walk participants enjoy Zumba

ICAZ past president, Bothwell Nyajeka (left) chats with the
institute’s chief executive officer, Matts Kunaka (right) and
president, Gloria Zvaravanhu (centre).

Members at the
2016 Christmas
cocktail.

ICAZ senior vice president, Martin Makaya, addressing
members at 2016 Christmas cocktail.
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ICAZ president,Gloria Zvaravanhu addressing beneficiaries
of the charity proceeds after the Power walk from Muchinjike
Secondary School in Murewa.
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...from Page 6
“However, the naming of the engagement
partner in the audit report is expected to
give additional confidence to the user of
the report as it becomes more apparent
to the user that the report is done by a
person and not some faceless entity that
the auditor could hide behind.”
Auditing is an area of increased significance particularly in light of company
closures where auditors are expected to
provide early warning regarding the possibility of corporate collapse. This enhances
the level of confidence of users of financial
statements.
A clean audit opinion provides reasonable
assurance that the financial statements
are free from material error and fraud.
Third parties like financiers and suppliers
rely on information from audited financial
statements to engage in business with an
entity.
Some entities became insolvent soon after the release of rosy audited financial
statements, throwing the quality of audits
into the spotlight. The new rules will force
auditors to avoid such an embarrassing
situation.
Another significant change coming with
these new rules is the introduction of key
audit matters (KAMs).

KAMs would be selected from those matters involving significant auditor’s attention during an audit.
Selecting these would require professional judgment in order to determine which
or how many key audit matters to include
in the audit report. This will be an important judgment.
The new section of the report will shed
light on those matters that in the auditor’s
judgment would be of the more significant
than others in the audit of the financial
statement of the company.
KAMs are meant to flag likely financial
risks. The descriptions will outline why the
auditor judged a matter to be one of the
most significant to the audit and how they
addressed it.
With this, investors can find clues to financial risks facing a company that are currently under the radar but could snowball
into something big.
To highlight that would insulate auditors
from future backlash on the quality of
their audits. Auditors could, of course, use
this in self-defence if questioned at a later
date, as such emphasis highlights matters
of importance that do not require audit
qualification.
While this will excite shareholders who are

keen to hear which risks were key in an
audit, why and how the audit responded
to them, the use of KAMs is expected to
cause friction between companies and
auditors, as management, typically, do
not like to see auditors make such disclosures.
Communicating critical audit matters in
the auditors’ reports would make reports
more informative, thereby increasing their
relevance and usefulness to investors and
other financial statement users.
The new audit rules would increase user
confidence in audit reports and enhance
conversations between auditors, companies, audit committees and investors.
Going concern would also be given more
visibility in the auditor’s report. Both management and auditors’ responsibilities
regarding going concern would be described in the new reports.
This means that when there is a material uncertainty about the entity’s ability to
continue as a going concern, this would
be highlighted in a separate, clearly identified section of the report.
Even when the auditor concludes that
there is no material uncertainty, one or
more matters arising from the auditor’s
work in arriving at that conclusion could
be considered key audit matter.
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National Code on Corporate
Governance: Where are we now?
Elliot Wonenyika CA(Z). ICAZ Technical
THE National Code on Corporate Governance Zimbabwe was launched in April
2015 by Vice President Emmerson Mnangagwa amid fanfare and pomp at the Rainbow Towers Hotel in in the capital.
For many, the launch of the code signified a new dawn in the corporate culture
in Zimbabwe, given the background of
company failures mainly due to corporate governance deficiencies. This article,
therefore, seeks to answer some very important questions.
• How far have we gone as a country in
adopting the national code on corporate governance?
• For those that have adopted the code,
are they seeing any change in the corporate culture of the businesses?
• Are there any implementation challenges that corporates may be facing
in adopting the principles and recommendations of the code?
Before answering the above key questions, I will briefly identify and explain the
key underlying philosophies of the National Code.
The code focuses on corporate disclosures, communication, mechanisms for
creating trust between shareholders,
boards of directors and management,
performance measurement standards,
accountability, sustainability and moral
duties and ethical conduct of directors.
These areas which are extensively covered in the code were expected to result
in acorporate culture of the highest standards which ensures the sustainability of
businesses and ultimately benefit Zimbabwe as a whole.
The other key founding principle of the
code is that it is on an“Apply or Explain basis”. The implication of this is that where
an entity fails to apply a principle or recommendation in the code it would need
to explain why it did not apply the principles and any countermeasures put in
place to ensure the set governance objectives have been met.

20

The “Apply or Explain approach” was put
in place largelyto make the code scalable
from large, medium to small businesses
since, given the size of each entity, it may
be impractical to apply all the principles
and recommendations within the code.
The first question is how far we have gone
as a country in the adoption of the national code on corporate governance. From
my brief analysis of companies listed on
the Zimbabwe Stock Exchange (ZSE),I noted that a significant number of companies
are yet to adopt the National Code on
Corporate Governance but are still applying other frameworks developed in other
jurisdictions such as the King 3 report on
corporate governance in South Africa. The
low uptake levels of our code is ascribed
to a number of reasons. On enquiry from
variousstakeholders, the following are
some of the reasons for the poor uptake:
• There was no implementation plan
in place after the code was launched
which meant that after the fanfare of
the launch, no steps were taken to implement it.
• The lack of funding for the role out of
the national code has also posed a
challenge, given the current economic
challenges that we are facing as a country; and
• Experts on governance matters are of
the opinion that there has not been a
change in mindsets of corporate leaders in Zimbabwe to embrace the code
ahead of other codes like the King 3.
•
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• The economic difficulties have taken
away the minds of corporate leaders
from matters of corporate governance
to pertinent and critical activities to do
with survival.
However, on a positive note, Corporate
Governance is now offered at Zimbabwean universities either as an independent degree or in modules under degree
programs. For example, Midlands State
University offers a Master of Commerce

in Strategic Management and Corporate
Governance degree, where they have adopted the national code on governance as
part of the degree curricula.
The second question, “For those that have
adopted the code, are they seeing any
change in the corporate culture of the
businesses?” is a bit difficult to answer
given the low uptake of the code as alluded to earlier on. Also to date, the timeline
from the launch of the code is still too
short for me to be able to pick out noticeable changes in corporate culture arising
from the implementation of the code.
There is already some talk in some circles
of coming up with a second edition of the
National Code on Corporate Governance
with a view of enhancing and improving it.
However, I believe it is still too early/premature to come up with a second edition
as the current one has not been given a
chance to be fully adopted and test its
applicability. I also believe that before we
even think about coming up with a second edition, post implementation reviews
should be done to assess the effectiveness and success of the current code.
Also, these post implementation reviews
will allow feedback to be gathered from
stakeholders over any gaps which may exist in the code and stimulate discussions
over implementation problems which may
have been encountered. Given the low
uptake of the national code at this stage,
doing a post-implementation review may
fail to yield intended objectives.
In conclusion, though the National Code
on Corporate Governance is a good initiative, work still needs to be done to ensure
that it is being adopted by businesses in
Zimbabwe and the onus is therefore on
the various professional bodies to spearhead this process. At this stage, it is also
important that businesses be able to see
beyond the current economic challenges
and start to sow the seeds of good corporate culture.
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ICAZ LAUNCHES MEMBERSHIP CARD, BLAZER
AT the Christmas cocktail held in Harare last month,
ICAZ launched the member’s blazer, which is exclusively
for CAs.
The Institute also launched an ICAZ membership card
which is available to all members in good standing. This
is part of efforts by the Institute to serve its members.
The card allows ICAZ members to enjoy discounts of between one percent and 25 percent when they do business with the Institute’s partners.
Partners include National Handling Services, Meikles
Hotel, Truworths, Doves Funeral, NicozDiamond, Securico, Amalinda Collection, Wild Horizons, Institute
of Directors Zimbabwe (IODZ), Road Angels, Alliance
Francaise, Nisbett Castle, Total Fitness Gym, Pro-fitness
Health Club, Tusilago Kitchens, among others.
ICAZ President, Gloria Zvaravanhu, said: “This card will
open some doors and reduce some costs and may this
be of benefit to you CAs.”
She applauded CAs for remaining resolute despite challenges affecting the country’s economy.
“As an Institute we have not been spared these challenges. Currently we are experiencing cash flow constraints,” she noted.
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...from page 14
it. I happened to be watching a movie, whose title I have forgotten,
with my father, who is sadly late. It played an extremely positive influence in my career.
In this movie, in one of the scenes there was a shot that featured the
KPMG logo that was boldly put at the top of a skyscraper. I remember saying to my father that was the accounting firm I would work
for. And as fate would have it, he walked me to my first job interview
in 2011 at KPMG and I got the place to do my Articles. It is a memory
that I still hold dear to this day.

CONDOLENCE
MESSAGE

My greatest challenge at KPMG was to strike a balance between
work and continuation of school. The profession itself is excessively
demanding, the training doubly laborious and the hours put into
study unending. It is the greatest fit of professional overstretch I had
ever been exposed to at such a young age.
I took my lesson from it with fortitude that if you want it done you
have to work till it gets done. My conviction was stronger than the
challenge. It got hard that one entertains retrogressive thoughts.
And from a social perspective, one loses friends in the process as
many do not understand Articles and amount of time needed to be
successful. I am an accredited KPMG Learning and Development
Trainer. I trained in South Africa by the KPMG Business School.
I am a mentor to upcoming trainees.
Advice to others
The late Simon Chapereka
My journey to being a CA has been a very interesting one and it is
ever-evolving. I am grateful for having had the opportunity to experience life in this profession. I encourage everyone who is keen on ICAZ mourns the death of one of its members, Simon Blaimu
becoming a CA to never give up on the dream, work hard, be patient Chapereka, who passed away on 09 October 2016. Simon had
been a member of ICAZ since 1996 after training with Kudenand above all things have faith in God.
ga & Company. May his soul rest in peace.
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Professional
Independence
critical to CAs:
Ruzengwe
Phillimon Mhlanga
ZIMBABWE’s economic situation has
touched a slippery slope, with growth
having slowed significantly and various indicators of economic activities weakening
across all sectors.
Indications are that the economy will continue to lose growth momentum unless it
undergoes massive structural changes in
many dimensions.
Clemence Ruzengwe, who was guest
speaker at a Christmas cocktail for the Institute of Chartered Accountants of Zimbabwe (ICAZ) held in the capital on November 25, said accountants and auditors
needed to uphold “basic tenets of honesty
and integrity” in such a difficult operating
environment.
He stressed the need for accountants and
auditors to uphold independence, which
he said helped deal with increasing pressures.

try has soared to above 90 percent.
This has resulted in vendors mushrooming everywhere in the country, itself a reflection of the state of an ailing economy.
Furthermore, it remains difficult for the
remaining few companies that are still operating to comply with tax demands.
Consequently, the situation is now dire as
government is no longer able to guarantee consistent public service salary dates.
Ruzengwe said the difficult economic environment puts pressure on accountants
and auditors.
He said: “Our economic climate is faced
with a lot of problems, high company closures which have resulted in an increase
in unemployment, worsening liquidity
problems, drought and corruption among
others. These difficulties put a lot of pressure on the character of accountants and
auditors.

“What perhaps we need is to ask ourselves
if we are practicing the traits of honesty
and integrity because the profession is
under threat from various quarters, some
within us as individuals and some from
without.
As individuals, elements such as greed,
the get rich quickly mentality and weaknesses of character come to mind.
He said external influences included
machinations of people who could entice
accountants, forcing them to perform acts
which are unethical.
“(But) one of the greatest weapons we
have to fight against dishonesty and lack
of integrity is independence. If we are
independent and perceived to be independent, then it becomes easier for us to
withstand pressures.”

“It is critical that as auditors and accountants, we must be persons of integrity and
honesty,” said Ruzengwe who is the managing partner at HLB Zimbabwe.
“These qualities are the corner stone of
our profession. Do (accounting) professionals have the ability to remain men
and women of integrity and honesty?” he
asked, rhetorically.
“It is my view that the operating environment has become more difficult. (Therefore) we need to uphold our basic tenets
of honesty and integrity,” he said.
Apart from company closures that have
claimed thousands of jobs, the country’s
economy has suffered knocks from retrenchments. Unemployment in the coun-
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Members at Christmas networking cocktail in Harare
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