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NOTES  
1 The questions in this paper are not intended to reflect the reality of the 

Zimbabwean economy.  Hence reference to exchange rates, interest 
rates, return on capital, inflation, relative values of transactions, etc., 
are to be taken at face value and there is an assumption that financial 
instruments such as foreign exchange contracts will be freely 
available. Where necessary, an effective tax rate of 25,75% should be 
used. 

2 Any proposed amendments to tax legislation from the National Budget 
announced in November 2015 ARE NOT EXAMINABLE in this APC. 

 
 
  
 
żinga Fashions (Pvt) Ltd is a fictitious company, and all events as well as the names of all persons 
associated with this company, as mentioned in this Assessment of Professional Competence, are purely 
fictitious in nature and any resemblance to real persons, living or dead, or to an actual business entity is 
purely coincidental. 
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DOCUMENT A 

EMAIL FROM HARRY MNISI TO FINANCIAL ACCOUNTANT 
 

 
From: Harry Mnisi 
Sent: Friday, 4 November 2016, 08:45 AM 
To: Financial Accountant 
CC: 
Subject: Welcome 
 
Hi there 
 
Welcome aboard. I know that since you joined us on Tuesday, it’s been a hectic 
couple of days for you. It seems decades ago that Sally and I started this business 
and we are always very excited about welcoming new talent to the żinga fashion 
empire. 
 
I thought it could be useful for you to review the attached presentation that Sally and I 
made a couple of weeks ago. This will provide some background information on 
żinga – probably more interesting than reading financial statements and new 
employee induction manuals! The context of the presentation was that we were 
approached by First Regional Investment Bank who thinks we should be listing on 
the ZSE within the next three years. These discussions are on-going so please keep 
it confidential.  
 
Happy reading and let’s touch base on Monday. 
 
Regards 
Harry 
 
NOTICE: Please note that this email, and the contents thereof are subject to the standard żinga Fashions (Pvt) Ltd email 
disclaimer. See http://www.zingafashions.co.zw/disclaimer/email.htm for more details. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.zingafashions.co.zw/disclaimer/email.htm
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POWERPOINT ATTACHMENT: PRESENTATION TO FIRST REGIONAL 
INVESTMENT BANK 
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DOCUMENT B 

EMAIL FROM SALLY WHITELEY TO HARRY MNISI 
 
 
From: Sally Whiteley  
Sent: Wednesday, 9 November 2016, 08:45 AM 
To: Harry Mnisi 
CC: 
Subject: Various issues 
 
Hi Harry 
 
I have been thinking about that slide you included in the First Regional Investment 
Bank presentation regarding our gross profit margins versus some of the larger listed 
clothing retail groups. Our GP margin looks good but are we treating all our income 
and expenses in the same way as these listed groups? Showing items below the GP 
line that should be part of GP (or vice versa) could have a significant impact on our 
GP% and we may be misguided in comparing ourselves to the listed groups. 
 
Just a thought: At a dinner party last weekend, I met someone who is an internal 
auditor by profession and we talked about the value that an internal audit function 
can bring to an organisation, such as a reduced external audit fee. I think that this is 
particularly relevant given our recent concerns about high external audit fees. Is this 
not something we should investigate? Please let me have your thoughts on this. 
 
Another thought: I was listening to an interview with a retail industry analyst on Power 
FM radio last week, who highlighted the importance of the ‘comparable sales growth’ 
ratio. I have always wondered whether our calculation of this ratio is consistent with 
those of our listed competitors? 
 
Regards 
Sal 
 
NOTICE: Please note that this email, and the contents thereof are subject to the standard żinga Fashions (Pvt) Ltd email 
disclaimer. See http://www.zingafashions.co.zw/disclaimer/email.htm for more details. 

 
 

  

http://www.zingafashions.co.zw/disclaimer/email.htm
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DOCUMENT C 

EMAIL FROM HARRY MNISI TO FINANCIAL ACCOUNTANT 
 
 
From: Harry Mnisi 
Sent: Thursday, 10 November 2016, 07:43 AM 
To: Financial Accountant 
CC: 
Subject: Sale and leaseback transaction 
 
Hi again 
 
I’m so glad you are now on the team, because things are extremely hectic at the 
moment and I am finding it difficult to get to everything. We have had some 
transactions recently that we have not dealt with previously, so your up-to-date 
technical knowledge will be useful during the finalisation of our annual financial 
statements for external audit purposes.  
 
On that point, I have prepared the following summary (see below) with some more 
information on our recent sale and leaseback transaction. Please have a look at this 
with a view to discussing it with me early next week.  
 
Information on sale and leaseback transaction 
 
Included in the carrying amount of our property, plant and equipment is an amount 
relating to the head office building. 
 

The head office building which was constructed by the previous owner in 1997 was 
purchased by żinga on 1 October 2009 for $19 900 000 and had an estimated useful 
life of 50 years (we review this annually and have never found it necessary to change 
it). This building was valued at $24 250 000 as at 1 October 2011.  
 
To boost our cash flow, the building was sold to an unrelated company for 
$73 500 000 (including VAT) on 1 August 2016. Both parties are VAT registered 
operators. The building was immediately leased back for a period of ten years. The 
monthly rental amounts to $200 000 (excluding VAT) and is payable in arrears, with a 
guaranteed residual value of $70 million at the end of the lease term. The lease 
contract also includes the option to renew the lease for a further ten years. We are 
responsible for insuring the building during the lease term. 
 
Buildings (owned and leased) are carried in accordance with the revaluation model. 
The most recent valuation was performed at 30 September 2016 and amounted to 
$65 500 000 (excluding VAT). The previous revaluation was performed at 
30 September 2014, at which time the building was valued at $60 million (excluding 
VAT). We transfer revaluation surpluses to retained earnings as the relevant asset is 
used.  
 
We will not be early adopting IFRS 16. 
 
Thanks in advance. 
 
Regards 
Harry 
NOTICE: Please note that this email, and the contents thereof are subject to the standard żinga Fashions (Pvt) Ltd email 
disclaimer. See http://www.zingafashions.co.zw/disclaimer/email.htm for more details. 

http://www.zingafashions.co.zw/disclaimer/email.htm
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DOCUMENT D 

EMAIL FROM HARRY MNISI TO FINANCIAL ACCOUNTANT 
 
From: Harry Mnisi 
Sent: Thursday, 10 November 2016, 08:23 AM 
To: Financial Accountant 
CC: 
Subject: Inventory obsolescence  
 
Hi yet again 
 
Further to my earlier email, I need your assistance with a few additional matters. 
 
As you are aware, our external auditors, Hasara & Co, are currently busy with the 
audit of the financial statements for the financial year ended 30 September 2016. I 
am scheduled to meet with the audit engagement partner, Cedric Hasara, early next 
week to discuss the draft auditor’s report and any outstanding audit matters that may 
impact this report. 
 
I know that the auditors are concerned about the possible misstatement of the 
inventory obsolescence allowance, and that this is likely to feature prominently in our 
discussions. The following figures were used to compute the inventory balance which 
is reflected in the trial balance as at 30 September 2016: 
 

Division 

Total 
inventory 

balance (per 
inventory age 

analysis) 

Obsolescence 
allowance 

Allowance 
as % of 

total 
inventory 

 $ $ % 

żinga Stores 107 267 121  7 510 313 7 

H&S Stores 31 884 123 340 456 1 

Total 139 151 244 7 850 769 6 

 
I would appreciate your assistance with the review of the reasonableness of the 
obsolescence allowance, and I will forward more information in this regard to you 
next week, so please set some time aside to attend to this.  
 
Your assistance in helping me prepare for the meeting with Mr Hasara will be greatly 
appreciated! 
 
Regards 
Harry 
 
NOTICE: Please note that this email, and the contents thereof are subject to the standard żinga Fashions (Pvt) Ltd email 
disclaimer. See http://www.zingafashions.co.zw/disclaimer/email.htm for more details. 

 
 

http://www.zingafashions.co.zw/disclaimer/email.htm

