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GREETINGS to you esteemed members!

I am pleased to welcome you to this issue of the Chartered Accountant, a publi-
cation that I trust serves to communicate developments in the ICAZ Chartered 
Accountants community.

It is my honour and privilege to preside over the activities of our esteemed Institute 
for this presidential year. It is even more exciting for me as we draw nearer to a 
century of existence as an Institute. 

We are living a legacy that was started and built by some dedicated members almost 
100 years ago. There is therefore no better theme I saw befitting for my presidential 
term than “Taking Ownership of Our Institute”. It is a period of reflection on where 
we have come from. But more importantly, it is a time to start laying the foundation 
for future Chartered Accountants. In these challenging times, it is tempting to focus 
on the short- term as resources are scarce.

I would like to pay tribute to the immediate past president, Roy Chimanikire, for 
leading the Institute in the past year, and for the many years of selfless service to 
Council. 

In the past two years while working closely with Roy, I have gained enormous 
insights into the critical activities of the Institute.

And I am confident that I will take it a step further from where Roy left. I emphasise 
the need for every member of the institute to play a role in upholding our most 
precious asset, the ICAZ brand. The basic member has a duty to contribute to the 
Institute by paying their subscriptions, which are instrumental in the operations and 
administration of the Institute. The most important benefit that we derive from 
membership is the use of the CA (Z) designation.

As members, we are also accountable to each other to uphold and maintain the 
reputation of the brand. The strength of the CA (Z) brand rides on the reputation of 
every one of us.We must do the right things when running businesses. This includes 

President’s note

‘Taking 
Ownership of 
Our Institute’

providing business insights or auditing.

We must demonstrate the highest professional standards and conduct our 
personal affairs in a respectable manner.

In this presidential year, I, together with Council will endeavour to improve 
service through value added partnerships for local members and reaching out 
to foreign based members.

This will be done through active chapter management and putting in place 
necessary mutual recognition agreements. Prudent public financial manage-
ment is critical in rebuilding Zimbabwe. In that regard, we will contribute 
through increasing training for our members in government.  

Sector and chapter specific business forums will be necessary given the many 
changes taking place around us and the need to keep members abreast of 
developments and how to adapt to them. 

We must develop a strong future generation of Chartered Accountants. 
Mechanisms to tap into the experience and knowledge of older members will 
be put in place for the benefit of the younger members.

The 2016 Winter School was held in Victoria Falls from July 14 to 17.  This 
flagship event was a success with more than 200 delegates in attendance. I 
would like to say well done to the Mashonaland Society, the organisers of 
the event and the Secretariat. I however call for even better attendance in 
the future.

I look forward to working with the 2016/2017 Council as well as the Institute’s 
CEO, Matts Kunaka, and his team in the Secretariat. Members have a say in 
who serves them on Council and therefore I would also like to encourage 
members to take ownership of the direction of this institute by participating 
fully in the council voting processes.

Thank you in advance for the support that you will give me in the coming year. 
The presidium values your constructive opinions and suggestions. 

Such comments and feedback can be directed to president@icaz.co.zw

Be blessed!

Gloria E. Zvaravanhu 
ICAZ President
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Her rise to the presidency of the Institute of Chartered Accountants of 
Zimbabwe (ICAZ) was just but another confirmation that she is one of 
the emerging and promising leaders in Zimbabwe.

Growing up, Gloria Zvaravanhu was geared towards studying a science dis-
cipline given that her family are mainly scientists. But the former St David’s 
Girls High Bonda student opted for accountancy and was actually the first in 
her “clan” to branch out to accountancy.

Zvaravanhu, who has now become the second female president of ICAZ, in 
almost 100 years, told the Chartered Accountants Magazine that the journey 
leading to her presidency of this esteemed institution started when she was 
in Form Three.

In July this year, she was elected president of ICAZ. Her term will run until 
July 2017.

Martin Makaya of BDO Chartered Accountants and Tapiwa Chinzana of De-
loitte will work with her as senior vice president and junior vice president 
respectively.

The only other female to head ICAZ was Emilia Chisango, who served as pres-
ident between 2009/2010.

“When I was about 15 years doing form three, I was going through some 
books in the school library, and I came across an old book that was titled 
‘How to become a Chartered Accountant’.

“How that little book drew my attention I don’t know, given that it wasn’t 
very pleasant looking. I studied it with interest for about an hour and that 
was the defining moment for my career choice. From then onwards every-
thing I did was aimed at   achieving my goal of being a chartered accountant,” 
she said.

Zvaravanhu, who is general manager for corporate services at NicozDia-
mond, the Zimbabwe Stock Exchange listed insurance giant, has great vision 
and determination.

She has a firm belief in the inclusive growth of the accountancy profession.
Reflecting on her career, Zvaravanhu said belief in God was the foundation 
on which her life has been built.

A graduate of Rhodes University in South Africa, Zvaravanhu started her 
professional journey with KPMG Chartered Accountants, where she did her 
articles and qualified as a CA in 2004. 

Prior to serving in her current position at NicozDiamond since 2009, Zvara-
vanhu worked first as group finance manager, and as finance executive for 
First Mutual Life.

She is also an alumni of the Fortune Global Women Mentoring Programme.
Currently, she is being mentored by one of the top 50 Women business lead-
ers in the United States of America, as part of the programme. Zvaravanhu 
says she is still to achieve her goals. “My career has been rewarding so far 
but I am still far from where I would like to see myself to reach my full poten-

tial,” she told the Chartered Accountant Magazine.

“I have been propelled up by hard work, commitment, focus and having faith 
in myself,” she said.

“I live my life with the end in mind. So everything in my life is planned to 
the last. I have a strong self belief but my source is God and I am a woman 
of faith.”

 Shortly after taking office as ICAZ president, Zvaravanhu expressed her de-
termination to take it to the next level.

“The focus of my presidential year will be on improving service to local mem-
bers through forming value adding partnerships and reaching out to foreign 
based members through active chapter management,” said Zvaravanhu.
She also promised to uphold the quality and prestigious standing of the CA 
brand.

Zvaravanhu also said she will focus on widening ICAZ’s revenue sources and 
cost controls.

Asked to give her views on why it has taken so long for a woman to lead ICAZ, 
Zvaravanhu said; “The council from which the presidium is elected from has 
largely been comprised of men but this will now start changing since we 
resolved at the last annual general meeting (AGM) to target a 40 percent 
composition of women in council.

Generally, the demands on time for a working woman are far more than that 
of a man. This perhaps discourages a lot of women”. 

She also spoke about the challenges of her new role.
 “It is certainly demanding, given that I also have a young baby at home. It 
certainly requires stretching the day beyond 24 hours but I am up to the 
challenge,” said Zvaravanhu.

“There are a lot of stakeholder expectations on the profession given the cur-
rent economic challenges and so it calls for me and the council to put more 
effort than usual to meet those expectations. It is also a financially difficult 
period for some members and corporate sponsors and this affects the finan-
cial soundness of the Institute,” she said.

“About half of the Institute membership is out of the country. It is also a 
challenge to satisfactorily offer a service to them in their various jurisdic-
tions from Zimbabwe hence the drive to have active chapters in the various 
areas.”
In her spare time, Zvaravanhu loves reading and follows legal cases.

“I love reading and physical fitness. I follow legal cases. I also love fashion 
and spend time looking for good fashion pieces and designs.”

On how she begins her day, she said: “I start off my day with a physical fitness 
session then a few moments of meditation and prayer. When I get into office 
first thing I do is jot down all the things to be done for the day so I can tick 
off as the day progresses.” I am obsessed about taking action and seeing the 
results.

     Zvaravanhu
 speaks on 

ICAZ presidencyPhillimon Mhlanga
r

ICAZ NEWS
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Senior members of the Institute of Chartered 
Accountants of Zimbabwe (ICAZ) have said 
they will support new president, Gloria 

Zvaravanhu’s work towards improving the devel-
opment of the profession.

In July, Zvaravanhu, who was ICAZ senior vice 
president, took over the Institute’s presidency 
from Econet Wireless Zimbabwe finance director, 
Roy Chimanikire.

Speaking to the Chartered Accountant Magazine, 
senior members of ICAZ said they had no res-
ervations for her ascendency to the presidency 
of the country’s oldest, pre-eminent and largest 
body of professional accountants. ICAZ has a 
membership of 2100 members.

KPMG Zimbabwe Chartered Accountants man-
aging partner, Brian Njikizana, congratulated 
Zvaravanhu.

“Gloria is a professional, focused, confident lead-
er who carries the ICAZ brand well and thus a 
suitable president for the Institute,” said Njikizana.

“She has been in council for many years and 
served well in various committees, in particular 
the auditing and finance committee of council, 
which she effectively chaired before her election 
to become junior vice president of ICAZ in 2014. 
I have also had the privilege to have known Glo-
ria since her training years at KPMG and she has 
over the years consistently shown herself to be 

professional. I wish her well in her term,” he said.

Founder and managing partner of BDO Zimba-
bwe Chartered Accountants, Ngoni Kudenga, 
also commended Zvaravanhu. Kudenga is a past 
president of ICAZ.

“There are some technical processes that have to 
unfold but by and large Gloria has met the criteria. 
That vetting system for a president is very thor-
ough. All the members have seen her as the right 
candidate. She deserves to be president of the 
Institute. Some people can go for many years try-
ing to be president but they don’t succeed. But for 
Gloria, members are happy with her qualities,” 
added Kudenga.

Deloitte’s tax director, Monica Gotora said;“Glo-
ria is gifted with exceptional determination and 
communication skills.  These attributes have en-
abled her to connect well with people she has 
interacted with.  She promises to preserve and 
enhance the ICAZ brand through allowing ev-
ery member of the institute to contribute to this 
cause.  

Thanks to her respectful approach in dealing 
with people, she is highly admired by members 
of the Institute and we believe this will enhance 
the ICAZ brand and bring a sense of ownership. 
Her emotional stability has carried her through 
the corporate ladders thus far and will certainly 
be a good ingredient to a successful tenure as the 
ICAZ president”. 

Leading 
accountants 

support 
ZVARAVANHU

By Phillimon Mhlanga

Gloria Zvaravanhu

Brian Njikizana

ICAZ NEWS
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Born and bred in Harare’s high density suburb 
of Mufakose, Tawanda Chikoore is one of the 
leading chartered accountants (CA) today.

Chikoore did his articles with KPMG Zimbabwe 
Chartered Accountants, after graduating from the 
University of Zimbabwe with a Bachelor of Accoun-
tancy (Hons) degree in 2005.

He then moved to KPMG Guernsey in the United 
Kingdom (UK). 

Guernsey is a British Crown dependency in the En-
glish Channel (Islands). 

In this channel island, Chikoore had exposure to 
banking, private equity funds, hedge, property and 
several other investment funds.

 Today, Chikoore is   working at Barclays Bank  Plc  
head office as vice president in the governance, con-
duct and control team.

He joined Barclays Bank Group Plc in 2011, as group 
internal audit manager after leaving KPMG Guernsey.  
During his tenure at KPMG Guernsey, Chikoore’s 
brief was on corporate banking business & mergers 
and acquisitions transactions. 

The nature of his job meant that he travelled exten-
sively across Europe, North America, Asia and Africa. 
Chikoore’s desire to support others  and make a dif-
ference  has seen him becoming the current chairman 
of the Institute of Chartered Accountants of Zimba-
bwe (ICAZ) UK chapter.

 He was recently voted into the ICAZ Council, repre-
senting the diaspora chapter.

This means he has become the second diaspora 
Council member after Bernard Tapera, the chairman 
of the United Arab Emirates (UAE) chapter, who be-
came the first diaspora member to be appointed into 
the leadership. 

Chikoore said the ICAZ UK committee has been 
working on several initiatives. 

Most of the chapter  activities have been held in  Lon-
don and the committee is trying  to get other mem-
bers outside London involved. Chikoore said the UK 
committee was working on an annual flagship event 
for members in that country. It is also open to those 
who can travel to join them. “We want this to be a 
great event where members can come together for 
networking and sharing of ideas,” said Chikoore. 

“We will work with ICAZ and Institute of Chartered 
Accountants in England and Wales (ICAEW) to in-
vite very high profile, and internationally recognised 
speakers from governments and the business com-
munity” he said.

                                                                To Page 25

Journey of 
thousand miles

...Chikoore’s rise to Barclays Plc head office 
By Phillimon Mhlanga

Tawanda Chikoore

PROFILE

starts with one step
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Elles Mukunyadze, a director with 
the Chartered Accountants Academy 
(CAA) and technical advisor to the 
Institute of Chartered Accountants 
(ICAZ), looks into the new standard 
on leases. 

The International Accounting Standards Board 
(IASB) issued a new standard on leases, IFRS 
16, in January 2016.

 It will come into effect on January 1, 2019. This 
new standard introduces a major requirement 
for lessees to recognise nearly all leases on the 

balance sheet which will reflect their right to use an 
asset for a period of time and the associated liability 
for payments. 

This is a major shift from the current International 
Accounting Standard (IAS) 17, which does not re-
quire entities to recognise operating leases on their 
balance sheet particularly for lessees.

I believe it is of paramount importance for entities 
to perform a preliminary assessment as soon as 
possible to determine how their lease accounting 
will be affected.

Entities will also need to ensure that they have the 
processes (including internal controls) and systems, 
in place to collect the necessary information to im-
plement the new standard.

Increasingly, in Zimbabwe and the world over, 
leasing has become an important and widely used 
alternative for financing of assets.
It enables companies to access and use property 
and equipment without incurring large cash out-
flows at the start. 

Companies are also able to reduce the risk of ob-
solescence and residual value loss, especially in as-
sets prone to rapid technological changes.  I have 

also seen instances where sometimes leasing is the 
only way to obtain the use of a physical asset that is 
not available for purchase. 

Under the current standard — IAS 17 — lessees 
account for lease transactions either as operating or 
as finance leases, depending on complex rules and 
tests which, in practice, use ‘bright-lines’ resulting 
in all or nothing being recognised on the balance 
sheet for sometimes economically similar lease 
transactions. 

The impact therefore of the new standard, espe-
cially on the lessee’s financial reporting, asset fi-
nancing, information technology (IT), systems, pro-
cesses and controls, is expected to be substantial. 
Many companies lease a vast number of items that 
they were currently regarding as operating leases 
including cars, offices, plants, retail stores, base sta-
tions and aircraft. Therefore, lessees will be greatly 
affected by the new standard. 

The lessors’ accounting largely remains unchanged.  
However, they might see an impact to their busi-
ness model and lease products due to changes in 
needs and behaviours of affected lesses. 
In the following section, we will analyse in detail the 
impact of leases on both lessees and lessors. 

Lessees
Arguably the most significant thing that managers 
cannot afford to ignore about IFRS 16 is that it will 
affect virtually all commonly used and reported fi-
nancial and performance metrics such as gearing, 
current ratio, asset turnover, interest cover, earn-
ings before interest, taxes, depreciation and amor-
tisation (EBITDA), earnings before interest and tax 
(EBIT), operating profit, net income, earnings per 
share (EPS), return on capital employed (ROCE), 
return on equity (ROE) and operating cash flows.

It is also important to note that these changes in the 
ratios and metrics may have a big impact on loan 
covenants, credit ratings and borrowing costs.
It could result in other behavioural changes. 

I believe that these impacts will lead to many or-
ganisations and managers reassessing decisions on 
whether to buy or to lease assets.
For most entities, balance sheets will grow.

Both their asset and liabilities side and gearing ratios 
will increase.
And their capital ratios will decrease. 

We will also see a significant change in the expense 
classification.
For example, rent expenses will be replaced with 

depreciation and interest expense and the recog-
nition pattern (acceleration of lease expense rela-
tive to the recognition pattern for operating leases 
today). 

Entities leasing ‘big-ticket’ assets, including proper-
ty, major manufacturing equipment, aircraft, trucks 
and technology, are expected to be greatly affected. 
The impact for entities with numerous small leases, 
such as tablets and personal computers, small items 
of office furniture and telephones might be less as 
the IASB offers an exemption for low value assets 
(assets with a value of US$5000 or less when new). 

Low value assets meeting this exemption do not 
have to be recognised on the balance sheet. 

In my opinion, the cost to implement and continue 
to comply with the new leases standard could be 
significant for most lessees. 
This can be worsened if they do not already have 
a system to manage lease information. We believe 
that the costs for transition to the new standard will 
be significant.

Lessors
Lessees and lessors may need to con-
sider renegotiating or restructuring ex-
isting and future leases.
Business and legal structures support-
ing leases should also be reassessed to 
evaluate whether these continue to be 
effective.
Examples of areas to be looked at in-
clude joint ventures and special pur-
pose entities. 
Lessor accounting remains largely un-
changed from IAS 17.
However, lessors are expected to be 
affected due to the changed needs and 
behaviours of customers that impact on 
their business models and lease prod-
ucts.
As advice to companies starting to 
grapple with the realities of this new 
standard, the pervasive impact of these 
rules requires companies to transform 
their business processes in many areas, 
including finance and accounting, IT, 
procurement, tax, treasury, legal, op-
erations, corporate real estate and HR.

IFRS 16: Leases standard is changing.  
Are you preparing?

TECHNICAL

Elles Mukunyadze
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Zimbabwe’s economic situation has deteriorat-
ed due to embedded structural problems, a 
senior official with the International Monetary 

Fund (IMF) has warned. 

Domenico Fanizza, the head of IMF Mission which 
has been monitoring Zimbabwe’s economy, told the 
Chartered Accountant Magazine that the situation was 
worrying.

Fanizza suggested that the country needs bold eco-
nomic reforms, including fighting corruption and con-
taining run-away public sector wage bill, which gob-
bles over 80 percent of government revenue.

 “Zimbabwe’s economic difficulties have deepened,” 
said Fanizza.

“The El Nino-induced drought has hit the country 
hard. Economic activity is severely constrained by tight 
liquidity conditions resulting from limited external in-
flows and lower commodity prices.”

“Inflation remains in negative territory, because of the 
appreciating United States of America dollar (US-
D)-the country’s main currency-and lower commod-
ity prices have compounded difficulties.  Zimbabwe 
remains in debt distress and the level of international 
reserves is low.Unless the country takes bold reforms 
to reverse this adverse trend, the economic difficulties 
will continue in the medium-term. 

Growth is projected to remain below levels needed 
to ensure sustainable development and poverty re-
duction,” he said.

As a result of this adverse trend, the country is strug-
gling to deal with low exports and a widening current 
account deficit.

 Investors are shunning the country, worsening the 
unemployment crisis brought about by the many 
company closures. Many people have resorted to 
informal trading to eke out a living.

Zimbabwe, last year recorded US$3,4 billion in ex-
ports against imports of US$6,3 billion, resulting in a 
trade deficit of US$2,9 billion compared to US$2,7 
billion in 2014.

This reflects the country’s over-dependence on im-
ports. The import bill is also fuelled by the depreci-
ation of the rand against the USD. This year, the Fi-
nance Minister, Patrick Chinamasa, has projected the 
economy to grow by about 1,7 percent, from 1,5 
percent last year.

Economist, Godfrey Kanyenze painted a gloomy pic-
ture of the country’s economy.

 “We may actually struggle to do better than last year 
given that the (economic) conditions are deteriorat-
ing,” he said.

“While Zimbabwe is banking on improved prices for 
minerals, the commodity prices are on a downward 
trend. Drought, due to poor rains has also affected 
economic growth,” he said.
In trying to solve a cash crisis, the Reserve Bank of 
Zimbabwe (RBZ) has said it will introduce bond 
notes, as an incentive to exporters.

The RBZ governor, John Mangudya has been ac-
cused of trying to bring back the Zimbabwe dollar 
through the back door after he announced the de-
cision to introduce into circulation the bond notes 
worth US$200 million.

But Mangudya has insisted that there were no plans to 
introduce the Zimbabwe dollar. 

“We have no appetite to bring back the Zimbabwe 
dollar,” said Mangudya.

“We are trying to nurse confidence and trust. I sym-
pathise with Zimbabwe. I also have a fear of failing 
you. What we wanted was a debt instrument, as 
simple as that. We decided to call that instrument 
bond notes. We are not introducing the bond notes 
to cater for shortages of cash, no, but to incentivise 
exporters. 

“That way we are preserving the value of the US$200 
million African Export-Import Bank  (Afreximbank) fa-
cility. It is that five percent incentive that will be paid to 
exporters in bond notes, which would then circulate 
in the market. If we pay in USD, it will vanish,” he said.

Analysts contend that the economic contraction could 
result in a rapid increase in poverty levels.

Despite economic and financial difficulties, Zimbabwe 
has met its commitments under the Staff Monitored 
Programme (SMP) of the IMF, which ended last De-
cember. The programme focused on implementing a 
limited number of key reforms to show that the coun-
try has the capacity to implement the kind of reforms 
that would be required for a Fund –supported pro-
grame. Last year, Zimbabwe tabled proposals to clear 
US$1,8 billion in arrears to the World Bank (WB), 
IMF and the African Development Bank (AfDB), to 
pave way for new funding.

The country has been unable to access offshore 
funding due to international arrears to the multilateral 
financial institutions and other lenders.
The arrears clearance plan entails Zimbabwe clearing 
arrears to IMF amounting to US$110 million, WB 
(US$1,15 billion) and AfDB (US$601 million) by end 
of September this year.

The strategy also involves development of a new 
comprehensive country financing programme sup-
ported by AfDB, the IMF and the WB to attract long-
term financing to promote growth and debt sustain-
ability.

EcoNoMIc CRISIS WORSENS
By Phillimon Mhlanga

Reserve Bank of Zimbabwe

ECONOMY
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At least 200 accountants and other deci-
sion-makers came together for the Institute of 
Chartered Accountants of Zimbabwe (ICAZ) 

Winter School in Victoria Falls from July 14 to 17, 
2016.

The Winter School was interactive and proved to 
be a resounding success. ICAZ continued from last 
year’s successful Winter School held in Dubai by vis-
iting nearby Chobe National Park in Botswana, home 
to Africa’s largest elephant herd.

Despite cold temperatures, delegates enjoyed boat 
cruises on the Chobe River. Others went for a game 
drive to watch the Big Five, and other animals in their 
natural habitat.

The Winter School ran under the theme; “Taking 
ownership of our Zimbabwe’s Future”. It brought to-
gether a panel of experts who delivered high quality 
and relevant presentations.

Following welcome remarks by outgoing president, 
Roy Chimanikire, Zimbabwe National Chamber of 
Commerce (ZNCC) chief executive officer, Chris 
Mugaga set the ball rolling.

The opening session focused on Zimbabwe’s eco-
nomic crisis.  Mugaga warned that there were little 
prospects for recovery. Zimbabwe is experiencing 
one of its worst economic crises, with falling aggre-
gate demand, declining industrial  capacity, liquidity 

challenges, an unsustainable current account deficit 
and a fragile investment climate.

The country is also experiencing a surge in informal 
sector as formal employment diminishes.

Unemployment is estimated at over 80 percent. 
Government revenues are shrinking as the majority 
of companies are ailing. A significant number of firms 
have closed.

The situation is so dire that government has been fail-
ing to pay civil servants in time because of reduced 
revenues being harnessed into fiscus.

The manufacturing sector, which contributed about 
26,9 percent to the economy annually at its peak in 
the mid 199os, is now a shadow of its former self.
It contributed an average of 11,7 percent between 
2009 and 2014.

“Zimbabwe’s current economic crisis is the second 
worst after the hyperinflationary meltdown (during 
the decade to 2008),”said Mugaga.

“We have seen per capita incomes declining in 2015 
and will likely fall further this year. “Zimbabwe is 
headed in the reverse direction. We have structural 
regression in the form of de-industrialisation,” said 
Mugaga, an economist.

“One common threat to growth is the use of the firm-

ing United States dollar.Other than the US dollar you 
look at politics, which is quite damaging to business.

“We see pronouncements which leave the market 
jittery resulting in investors taking long-term positions 
to avoid this market. We also see the central bank 
involving itself in quasi fiscal activities. This is going to 
dent the economy’s recovery. You also look at cor-
ruption which costs the country between US$2,5 
billion and US$3 billion on average.”

Mugaga’s views were supported by Joseph Mvere-
cha, head of strategy and business development at 
Agribank. “The current state of the economy is char-
acterised by rapid entrenching deflationary pressures 
across key sectors.There are significant downside 
risks to 2016 growth prospects such as the  drought 
that has affected 50 percent of maize and 20 percent 
of tobacco output, low international mineral com-
modity prices affecting the mining sector, liquidity and 
cash challenges,” he said.

 Marko Kwaramba, the World Bank (WB)’s country 
economist for Zimbabwe and Swaziland unpacked 
government’s mega deals.

“Mega projects could be a panacea to Zimbabwe’s 
problems if government uses competitive bidding to 
cost effectiveness,” said Kwaramba.

                                                                   To Page 16

ICAZ WINTER SCHOOL 
A SUCCESS

By Phillimon Mhlanga

Chris Mugaga, ZNCC CEO Roy Chimanikire, ICAZ immediate past president speaking at the Winter School in 
Victoria Falls

ICAZ NEWS
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PLEASE note that Mr. Shadreck-
Mazhandu, one of our members, 
passed away on 13 June 2016. 
He was involved in a road traffic 

accident.
John D. Kennedy passed away 
early in July. John had been an 
ICAZ member since 1969, making 

him one of the oldest members 
on the ICAZ register.  

From Page 14
Senior partner at Kantor & Immerman law 
firm, Addington Chinake, tackled the benefits 
of the National Code of Corporate Gover-
nance and how government can enforce 
compliance.

Good corporate governance develops ef-
ficiency, promotes competence, allows ac-
countability and encourages transparency, he 
said.
Chinake said a public officer must act in a 
manner consistent with the purposes and 
objectives of the constitution. He said they 
should demonstrate respect for the people 
and be ready to serve them.

Zimbabwe Revenue Authority’s Misheck 
Govha, who presented a paper on nurtur-
ing responsible tax citizens and key lessons 
learnt from the tax amnesty, urged tax payers 
to comply with tax rules.

David Chewe, a director of investments at 
Zambia’s National Pension Scheme Authority 
gave a historical analysis and insight into the 
economic situation in Zimbabwe’s northern 
neighbour, Zambia.

In the past 10 years, Chewe said, Zambia 
had grown at an average of 6,7 percent per 
annum.

It was dubbed one of the fastest growing 
economies in the world. 
PricewaterhouseCoopers (PwC) tax and 
transfer pricing senior manager, Faith Mberi, 
updated delegates on transfer pricing reg-
ulations, while Anesu Daka, the founder of 
Chartered Accountants Academy gave an 
International Financial Reporting Standard 
(IFRS) update.

The Reserve Bank of Zimbabwe (RBZ) dep-
uty governor, Kupikile Mlambo gave an up-
date on the prevailing monetary situation.
Mlambo said the central bank would not print 
bond notes beyond the agreed threshold of 
US$200 million.

“We are finalising a tripartite agreement right 
now that we don’t print beyond the agreed 
US$200 million. The International Mone-
tary Fund has an eye on this. On economic 
grounds, it will not be prudent to go beyond 
that amount,” he said.

Industry and Commerce Minister, Hon. Mike 
Bimha challenged accounting professionals to 
take part in reviving the economy. The Minis-
ter said there was an urgent need for CAs to 
join hands with government to come up with 
solutions on how to structure deals to lure 
offshore investors.

Winter School
 a success

Death notices

Matts Kunaka, ICAZ CEO

Kupikile Mlambo, RBZ deputy governor

CAs accounting for their dancing moves

ICAZ NEWS
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Who are we?

The Chartered Accountants Academy (CAA) is 
an indigenous tuition provider and consulting 
entity, which was established to meet a critical 

need in the training of chartered accountants and fi-
nance professionals in Zimbabwe. 

This vision has seen CAA become a game changer 
in the field of tuition services for accountancy profes-
sionals because of our world class service offerings 
which are both unique and meet the needs of both 
accounting students and the present day business 
professional. 

Over the years we realised the need to extend the 
scope of services to technical advisory services in ar-
eas of accounting standards, taxation, auditing gover-
nance and risk management not only in Zimbabwe 
but around the globe. 

Currently, CAA is the only entity in Zimbabwe with 
the technical ability to provide tuition to chartered 
accountant students qualifying under the Institute of 
Chartered Accountants of Zimbabwe (ICAZ). 

CAA is recognised by the Public Accountants and 
Auditor Board (PAAB) and all the PAAB-registered 
institutes. 

It is represented on several PAAB committees and 
on ICAZ committees (APC, APSC, and Education). 

In 2015 due to continued excellent work, the acade-
my was appointed as the technical services partner to 
both ICAZ and PAAB.

Our appointment has seen us being at the forefront 
of all new technical developments within the accoun-
tancy profession and has seen our influence within 
the profession grow.
Our services
The Academy operates in two main service lines.

These are the CAA academic business unit and CAA 
training and consultancy business unit. The academic 
business unit focuses on the provision of tuition to 
trainee accountants preparing for examinations under 
professional bodies such as ICAZ and other accoun-
tancy professional bodies.

The training and consultancy business unit mainly 
focuses on the training of accountancy and finance 
professionals in businesses, who are looking to up-
skill and keep up to date with developments within 
the profession. We also offer technical consultancy 
services in the areas of financial reporting, auditing 
and taxation. 

ICAZ CA qualification process
For one to qualify as a Chartered Accountant CA 
(Z) in Zimbabwe they need to go through a rigor-
ous training programme administered by ICAZ. The 
training programme is learner focused and combines 
competencies in practical tasks while simultaneous-
ly achieving academic qualifications. Normally, the 
trainee accountants take a minimum of three years 

to complete the programme, i.e. to meet both ac-
ademic requirements and practical experience re-
quirements.  Programme tenure will also depend on 
academic qualifications at the point of entry.

Accounting graduates are allowed the minimum pos-
sible three years. Progress in attaining the desired 
competencies will determine their earliest date of 
discharge. 

Therefore for one to qualify as a chartered accoun-
tant with ICAZ, they have to write and pass the ex-
aminations below;

However, passing examinations does not automat-
ically result in one being admitted as a member to 
the Institute.

They also have to go through an articles of clerkship 
programme, which runs for a minimum of three 
years. 

The articles of clerkship programme is designed to 
enable trainee accountants to obtain the minimum 
prescribed level of competencies for the practical 
tasks, depending on chosen electives/specialism 
which range from auditing, financial management, 
taxation and so on.

Once the trainee accountants have successfully com-
pleted their examinations and have also been signed 
off on their articles of clerkship, they can now be 
admitted into ICAZ membership and will be able to 
use the much coveted designation of Chartered Ac-
counts of Zimbabwe, CA (Z).

Benefits of pursuing the qualification
Below are some of the benefits of holding the CA 
(Z) designation;

Critical thinking
The integration of work experience with innovative 
education brings out the accountant who has critical 
thinking skills to deconstruct and analyse business or 
life problems and goes further to equip the accoun-
tant to fashion solutions.

Learner support 
The training process of the qualification has a mini-
mum of three rigorous years which are supported by 
the governing institute i.e. ICAZ. 

This kind of trainee support and learner focus is 
unique to the accounting profession.

Global qualification
The ICAZ qualification, which is mirrored with that 
of its South African counterpart, SAICA, is considered 
to rank in the top four accounting qualifications in the 
world. Consequently, the qualification comes with 
excellent global mobility.

Opportunities and financial rewards
The qualification opens up opportunities for reward-
ing careers across the globe.

Prestige
The qualification is generally prestigious and opens 
doors to admission into prestigious clubs and fora 
wherein thought leaders interact and where futures 
are shaped.

Range of career opportunities
The qualification increases one’s range of industries 
in which one can carve a career, largely due to the 
business acumen and skills that are acquired. 
Leading business professionals in most parts of the 
world are accountants.  The profession is in demand 
due to technical competence, veracity and profes-
sionalism.

Why study CTA with CAA?
Localised Programme
CAA has the only Localised CTA programme in 
Zimbabwe accredited by ICAZ. We have two CTA 
programmes namely; CTA Full time and CTA Part 
time, designed to meet the various needs of trainee 
accountants.  All our CTA programmes are support-
ed by fully localised course material which is of the 
highest standard.

CAA involved at ITC and APC
The Academy is actively involved when trainee ac-
countants write the ICAZ professional exams i.e. 
ITC and APC.  In 2015 CAA launched a localised 
board course programme and preparatory material 
for students who wrote their ITC examinations in 
2016. And as testimony to the success of our prepa-
ratory course a national pass rate of 90 percent was 
attained.  The academy has also partnered with APT 
(a SAICA accredited service provider for the APC 
bridging course) to offer a localised version of the 
APC bridging course.

Our pass rates
Our strategic direction for our CTA course is to ad-
equately prepare trainee accountants and increase 
their chances of passing ITC examinations. Over the 
past three years that we have been offering CTA, 
pass rates for our students at ITC have been over 
70 percent.

Learner support
CAA supports its learners through a mentorship pro-
gramme and an alumni association. The mentorship 
programme is a support arrangement where alumni 
offer support to incumbent learners on matters pe-
culiar to the programme. The matters range from 
emotional support, advice on study techniques, ex-
periences on campus life and so on.                                
             To Page 26

CAA: Shaping the future
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In her address to delegates at a con-
ference organised by the Public Ac-
countants and Auditors Board (PAAB) 

in May, Inpact International executive 
director, Tendai White, spoke on the im-
portance of collaborations in building the 
accounting profession.

I was invited to speak at the Zimbabwe Accountants 
Conference in Harare.

The conference was opened by the Vice President, 
Emmerson Mnangagwa.

The conference was also attended by Members of 
Parliament, government ministers and Zimbabwe’s 
accountant general.

This level of representation from government 
demonstrated their belief that accountants can play a 
pivotal role in public and private sector development, 
leading to economic growth.

The aim of the conference was to provide a forum 
for accountants, business leaders, policymakers, 
regulators and government officials to discuss Zim-
babwe’s economic engagement with investors, busi-
ness owners, bankers and development partners.

The idea behind the conference was to find ways 
of growing Zimbabwe’s economy. The conference 
certainly fulfilled this aim. 

Delegates and speakers debated several issues and 
possible solutions.  

One of the issues that was debated was the wide-
spread corruption and the accountants’ duty to 

stamp it out. A real stand out moment from the dis-
cussion was when one delegate stood up and said; 
“In any organisation backhanders are (being dealt 
with), arrest the financial director first because no 
expenditure is going through without his (or her) ap-
proval”. This statement received a standing ovation. 
It demonstrated that there is a real desire to change 
the long-standing status quo in Zimbabwe.

Another prominent debate at the conference was 
the session that I chaired. It was titled “Gender diver-
sity in Leadership-making the breakthrough”.

Studies show that a similar number of males and fe-
males complete accounting courses. But only a small 
proportion of females find themselves in leadership 
or decision-making roles.

Once again, the discussion around this subject was 
positive.

Delegates and speakers seemed genuinely interest-
ed in improving the situation. They provided several 
solutions on this issue.

PAAB, which hosted the conference, announced that 
it will be launching a scholarship programme to pro-
mote leadership development in accounting.

The aim of the programme is to support 10 prom-
ising accountants, providing them with the necessary 
training and mentoring to help them to be future 
leaders. 

The fund will seek to attract both male and female 
students.But it will be capped at no more than 40 
percent male participants per year. This is an encour-
aging step by PAAB. 

 My main impression from the conference was that 
the profession really wants to change in Zimbabwe. 

 Now they have to put some of the issues they dis-
cussed and the possible solutions into practice.

PAAB provided a lead but one organisation cannot 
change the whole industry, thus making the confer-
ence theme: “Partner, Collaborate, Grow”, very apt.

I left the conference with the impression that the 
Zimbabwean accounting profession was taking a long 
hard look at itself.

They are putting in place standards and measures to 
ensure that the future of the accounting profession 
is bright.

They took ownership of the role they play in stamp-
ing out corruption. They said they were ready to 
help in providing a base for building confidence and 
aiding economic growth.

But there are challenging times ahead in Zimbabwe.
There is a liquidity crunch affecting industries and the 
proposed introduction of bond notes by the Reserve 
Bank of Zimbabwe in October may do a lot of harm 
to the economy.

Zimbabwe’s economy was starting to show signs of 
stability after the terrible hyper-inflationary period 
between 2007 and 2008. I look forward to attending 
the conference next year, which I am sure will be 
bigger.

I hope to hear the progress that would have been 
made.

Collaboration 
key to professional 
development

OPINION





In July, KPMG held its annual audit committee fo-
rum at Meikles Hotel in Harare.

Nearly 200 captains of industry, including various 
board and audit committee members, company 
secretaries and finance executives from over 80 
organisations attended.  

High profile speakers made presentations at the 
indaba. Participants gained practical insights, re-
sources, and peer-exchange opportunities focused 
on strengthening oversight in financial reporting 
and audit quality. The presentations also touched 
on corporate governance and how to address 
challenges facing boards of companies today. 

The following key issues were discussed at the 
forum.  
Insights into the proposed Companies Bill to the 
Companies Act .
Philippa Philips of Philips Law and a technical con-
sultant for the review of the Companies Act, gave 
an update on the status of the Companies Bill and 
key changes to the Companies Act,which was en-
acted 64 years ago.
The Companies Act is outdated in many respects. 
She said there was need for urgent reform due 
to the transformation of international standards, 
social, economic, regulatory and technological ad-
vancements.

Philips also participated in a panel discussion on the 
same issue. The panel included prominent lawyer, 
Canaan Dube.Other participants included Nqobile 
Munzara, a legal counsel of Standard Chartered 
Bank of Zimbabwe who is also secretary to the 
legal committee of the Bankers Association of 
Zimbabwe, and Nigel Chanakira, chairman of the 

Zimbabwe Investment Authority.
Philips emphasised the need for board renew-
als and promotion of gender and age diversity of 
boards, which sometimes appears as “old boys 
clubs”.
Dube, chairman of the board of beverages maker, 
Delta Corporation Limited, said the Bill should in-
corporate elements of corporate governance. He 
is also one of the individuals behind the National 
Code on Corporate Governance (ZimCode)

Speaking on the level of compensation for non-ex-
ecutive board members, Dube highlighted that 
skills at that level would need to be compensated 
appropriately for the best value. Munzara said the 
Bill must be harmonised with various legislation in 
the financial services sector.

Chanakira clarified how certain provisions of the 
Bill had been specifically included to improve the 
Ease of Doing Business.

The Ease of Doing Business ranks of economies 
based on World Bank benchmarks, placing them 
from 0ne to 189. A country on the first position is 
deemed to have the most business-friendly regula-
tions. The index averages the country’s percentile 
rankings on 10 topics covered in the World Bank’s 
Doing Business Report. 

The ranking on each topic is the simple average 
of the percentile rankings on its component indi-
cators.

For many years, Zimbabwe has performed dis-
mally on the World Bank’s Ease of Doing Business 
rankings, and this has been blamed on subdued 
foreign direct investment.

Both foreign and local investors have been dis-
couraged from investing in the country due to sev-
eral difficulties.

As a result, the Office of the President and Cabinet 
(OPC), has taken the initiative to improve the en-
vironment to ensure an improved country ranking.
It is believed this will help woo foreign investors. 
The country is in dire need to revive the economy.

Participants said under the current legislation, fines 
for improper business conduct were not deter-
rent enough. They said directors were not being 
held sufficiently accountable for the decisions they 
make.

Under the Companies Act, over 600 000 compa-
nies were registered in some cases with no proof 
of residence of the directors. 

Due to such flaws, it was noted that many fraud-
ulent activities had occurred that could have been 
prevented by robust legislation.

The discussion highlighted how the Companies Bill 
would address these shortcoming by for instance, 
defining the role of corporate governance.
The Bill would increase regulation through legal 
provisions that prevent prejudice for shareholders. 

These provisions would apply to private and pub-
lic companies. Audit committee members in the 
banking sector recommended the harmonisation 
of the Companies Act with the Banking Amend-
ment Act of 2016.
Reforms to the Companies Act are extensive.
                                                                    To Page 24

KPMG indaba emphasises transparency

Standard Association of Zimbabwe director, Eve Gadzikwa, speaking during the KPMG indaba.
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The National Code of Corporate Governance 

Zimbabwe Leadership Forum  (Zimlef) managing 
consultant, Tsitsi Mutasa, presented a paper on 
milestones that have been achieved since the in-
troduction of ZimCode, which is for both private 
and State owned enterprises. It was launched by 
Vice President Emmerson Mnangagwa last year.

VP Mnangagwa, a lawyer, said the motivation for 
crafting ZimCode was “to deal with inadequacies 
of the corporate legal framework”.

Mutasa said it was important to work on the eth-
ical dimension in leadership. While ZimCode had 
been introduced and implemented mostly in the 
public sector,uptake in the private sector has been 
slow. 

One challenge was the need for Zimbabweans to 
fully embrace the ZimCode. Studies by Zimlef in-
dicated that some stakeholders seemed to prefer 
foreign codes on corporate governance, such as 
King III of South Africa, than ZimCode. 

ZimCode is based on the Zimbabwean context. 
ZimCode is also aligned to the amendments of the 
Companies Act, the Banking Amendment Act and 
financial reporting frameworks’ increased disclo-
sure requirements, such as disclosure of directors’ 
fees.

Zimlef also demonstrated a new tool that has been 
developed to assist directors in evaluating corpo-
rate governance and compliance of their organi-
sation in terms of the provisions of the ZimCode. 
Sharing experiences
The Public Accountants and Auditors’ Board 
(PAAB), which regulates local accountants and au-
ditors has instructed registered auditors to conduct 
dry runs for new reporting standards to be effect-
ed in the upcoming year end.

Dry-runs are meant to ensure that auditors were 
on track to implement new rules ahead of the 
deadline.

Although the new rules, which were introduced 
by the International Auditing and Assurance Board 
(IAASB), will only affect listed companies, Zimba-

bwe has added audits on all public interest entities 
(PIEs) such as banking institutions, insurance and 
assurance companies. Audits carried out for the 
Auditor General has also been added. The new 
auditors’ report is expected to enhance value to 
users, such as potential investors, shareholders, 
regulators and analysts due to greater transparen-
cy.

Vinay Ramabhai, an audit partner with KPMG Zim-
babwe, facilitated a session on long form audit re-
port dry-runs. Ramabhai, went through the adop-
tion of similar requirements in the United Kingdom 
where he worked for 10 years. 

He indicated that the scope of the audit in itself 
had not changed and that the introduction of Key 
Audit Matters (“KAMs”) to be communicated by 
the auditor was not a new concept.

The long form audit report only enhanced the au-
ditor’s communication to users of financial state-
ments. Tafadzwa Chinamo, chief executive officer 
of the Securities Exchange Commission of Zimba-
bwe (SECZ), shared his experiences. To page 26                                                             

KPMG indaba emphasises 
transparency

Conference panel session; extreme left Philippa Philips of Philips Law, prominent lawyer Canaan Dube, Stanchart Zimbabwe legal counsel, Nqobile Munzara and ZIA 
board chairman, Nigel Chanakira
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Realising his dream
Speaking to the Chartered Accountant Magazine, 
Chikoore was full of stories from the old days.

 “I was born in Mufakose  in Harare. One thing about 
Mufakose is it had two extremes, those who have 
done well and those who had ruined their lives.

“ My parents taught me why it was important to 
work hard and focus on positives. My father would 
show me real life examples from people in our 
neighbourhood,” he said.

“My father, who passed on in 2004, gave me an ad-
vice which still lives on. I have never gone wrong 
with his advice,” said Chikoore.

“My grandmother (who passed on this year) made 
me the person I am today. She taught me how to 
love others even if I don’t agree with them. She has 
taught me to work hard, never give up and to pray 
to God all the time. I believe in the Lord Jesus Christ. 
I believe we should all love one another and support 
each other as Jesus Christ did. Here in the UK, I go 
to Forward in Faith (FIF) Ministries UK.

 “Growing up, my brother and sisters encouraged 
me to work hard. 

“My wife is my number one supporter. We do ev-
erything together  and she is always encouraging me 
to realise my dreams. 

“Church Elders and Pastors also always there  sup-
porting me and offering timely  advice. The list goes 
on and on. I will never forget the partners at KPMG, 
they gave me an opportunity to do articles, and for 
that I will always be grateful,” said Chikoore.

Chikoore said he grew up playing football and later 
tried to play tennis.

“Mufakose is home to famous football players like 
the late Never Chiku, Memory Mucherahohwa, 
Cheche Billiart (late), Stanley Chirambadare, 
Ramson Zhuwawo, Joel Shambo (late). It also had 
famous tennis players like Peter Nyamande and Mar-
tin Dzuwa.

“As a young man, I really wanted to play football, 
but later on tried tennis. I grew up supporting CAPS 
United. I remember the first time I went to Gwanzu-
ra stadium to watch CAPS United playing Chapungu. 
It was such a wonderful experience.”

In the UK, Chikoore still enjoys sports. He enjoys 
watching Formula 1 racing, tennis, cycling, swim-
ming, rugby and football.

He also enjoys travelling in Africa. 

“I enjoy travelling, though I am biased towards Africa. 
Having lived abroad for a number of years, whenev-
er I go back home, I really appreciate what we have 
as Zimbabweans such as animals in game parks and 

the Victoria Falls.I enjoy networking, meeting peo-
ple in different professional fields and learning from 
them,” he said.

Although Chikoore has travelled to several coun-
tries, he rates Victoria Falls as one of the best holiday 
destinations. 

“I have been to several countries, but Zimbabwe’s 
Victoria Falls is one of the  best,” said Chikoore. “The 
view of the falls, the Zambezi River, the sunset view 
and gorge, it is just amazing. “My wedding day was 
the best day of my life. 

He said there are two books that changed his life.
“My wife bought me  Rich Dad Poor Dad book and 
it has  changed my life and my mentality. I would 
recommend it to everyone.(The other) is Two Ways 
of Knowing God by Apostle Dr  Ezekiel Guti. I would 
recommend that book to every Christian. It empha-
sises having a personal relationship and experience 
with God, rather than just knowing the bible.I miss 
being around my family, eating, laughing and just hav-
ing a great time. I miss my family and friends. There is 
a nice feeling about being in Zimbabwe, I can’t really 
describe it. I do visit home at least once every year.”

Other CAs who may want to feature on this page get 
in touch with Phillimon Mhlanga on email: pmhlanga@
fingaz.co.zw or mobile number +263 774 160 888 
or ‘Edinah Gemu on email: edinahm@icaz.org.zw or 
mobile number  +263 772 808 498

Chikoore’s rise to Barclays Plc head office
PROFILE
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From Page 18
The alumni association is gaining momentum and this will 
continue to assist in terms of placements for training con-
tracts and post-qualification employability.
  Lecturer support and personal tuition
Lecture is the starting point of study. 
CAA lecturers are leading academics at the forefront of 
their fields in Zimbabwe and therefore are involved in 
the latest research on national matters and international 
trends. CAA lecturer teams sit on various technical teams 
charged with research at national and international levels, 
such as the ICAZ and PAAB technical committees.   AA 
team members are very much involved in IFAC commit-
tees and in IFRS standard setting processes.
Problem solving opportunities
CAA, being a research institution, affords students an op-
portunity to develop their problem solving skills using live 
industrial business challenges ranging from tax, financial re-
porting and financial management issues.
Facilities
CAA has infrastructure resources suited for study.  Firstly, 
the academy’s campus is located in the central business 
district to be as central as possible to the Harare and great-
er Harare markets. 
The facility has study rooms that are spacious and open till 
midnight every day. 
These are quiet rooms.  Outside on the second floor there 
is a patio with a garden environment where students can 
study in the open air but also can carry out group discus-
sions and interactions. 
The academy offers free Wi-Fi to students to enable re-
search.
Contact with the best minds
CAA from time to time arranges special networking events 
such as the annual black tie event where its students inter-
act with industry leaders in five star hotel environments. 
This has the benefits of networking, cross pollination of 
ideas and motivation of the students.

Training contracts are sealed here, post qualification em-
ployment chances are enhanced, business ideas are crys-
talised and students are empowered by seasoned business 
leaders. Importantly, on the social front, friendships are 
forged. 
A good social life contributes to a fertile entrepreneurial 
mind. 
John F. Kennedy once said; “What makes us great are the 
people”. He was chasing the dream of getting the first man 
to the moon.
Social engagement
CAA participates in social events and has moved to involve 
its students in ICAZ sporting events. Such extra curric-
ula help in the fertility of the learner’s mind and physical 
well-being.
Learner focused quality processes
CAA has created a learning community with emphasis on 
continuous improvement.  If a CAA student challenges a 
CAA lecturer on a matter of technical or academic prin-
ciple, the lecturer will be thrilled at how that becomes an 
opportunity to learn rather than take offence. 
This is leading towards learners being encouraged to be 
empirical in their thought processes and formulate logical 
arguments rather than memorise tutorials. 

CAA: Shaping
 the future

To Page 26
Chinamo said SECZ was supportive of the new 
long form audit report. He said it provided 
greater insights into focus areas of audits to the 
public. It would give investors insight into listed 
companies. Barclays Bank of Zimbabwe’s chief 
financial officer and chief risk officer, Samuel 
Matsekete, shared his experience on the “dry 
run” process.

He said preparation and early engagement with 
auditors would be key for the upcoming year 
end, where the long form report will be adopt-
ed. KPMG managing partner, Brian Njikizana, 
who is also chairman of PAAB,clarified expec-
tations from an accounting regulatory perspec-
tive.  Participants raised concerns over whether 
consistency would be achieved in drafting audit 
reports as the description of KAMs were like-
ly to vary depending on auditor preference or 
choice of wording.

In addition, there was concern on whether de-
scriptions of audit procedures were likely going 
to result in evaluating the effectiveness of re-
spective audit firms.
The panel acknowledged these concerns. Njik-
izana agreed to the fact that this was envisaged 
in crafting the respective standards.  He said 
IAASB and PAAB were moving away from a 
“boiler plate” type of audit reports to a more 
insightful report that is relevant in the context 
of each individual entity.

A prevalent concern from the participants was 
around disclosure of sensitive and/or prejudi-
cial information in the long form audit report. 
The takeaway point was that the auditor’s de-
cision not to communicate a sensitive and/or 
prejudicial matter would be informed by a full 
consideration of the facts and circumstances,  
along with discussions with management and 
those charged with governance on the extent 
to which the matter can be considered harmful 
to an organisation. It was clarified that the new 
standard also allowed non-disclosure of such 
matters, but only in rare instances.

The role of audit committee and board 
members 

This session was facilitated by Dickson Mag-
ombedze, a partner with KPMG Zimbabwe, 
who is responsible for managing the KPMG 
Zimbabwe audit committee forum.  

The discussion started off with an Australian 
case study over a company called Centro, 
where directors were charged for contraven-
ing statutory obligations by failing to exercise 
due care and diligencein reviewing and approv-
ing the company’s financial statements. These 
statements were misstated. Directors have 
been placed under greater scrutiny when it 
comes to exercising oversight of the businesses 
they run. 

TA Holdings Limited chief financial officer, Both-
well Nyajeka, shared tips on how directors can 
effectively discharge oversight in corporate re-
porting. Nyajeka is a former president of ICAZ. 
ICAZ president, Gloria Zvaravanhu, said she 
had managed to practically apply guidance from 
the KPMG audit committee toolkit at NicozDi-
amond Insurance.

Peter Michael Victor Wood, a non-executive 
director of BancABC Zimbabwe,shared some 
of the practical issues faced in organisations re-
lated to oversight on monitoring the corporate 
reporting process. In light of the challenging 
economic climate, audit committee members 
concurred that additional risks in financial re-
porting were being encountered and special 
attention was required in areas of judgement 
such as capitalisation and deferral of expenses, 
earnings management and abuse of the mate-
riality concept. 

The audit committee members said they must 
stay abreast of changes in such areas as secu-
rities and regulatory matters, corporate law, 
corporate governance, risk management and 
business trends. Key themes coming out of 
the forum was the need for increased account-
ability and transparency across the private and 

KPMG indaba emphasises transparency

ICAZ president, Gloria Zvaravanhu, speaking during a panel session. Other panellists are Peter Michael 
Wood and Bothwell Nyajeka ICAZ past president.
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Trade is a key driver of socio-economic trans-
formation in Zimbabwe. Exports are current-
ly the top revenue earner for the country, 

with the importation of key raw materials and capital 
goods also supporting the local recapitalisation and 
industrialisation drive. This is one of the reasons why 
Deloitte Central Africa has introduced Customs and 
Global Trade Advisory as the latest offering in its cat-
alogue of services, to reinforce this crucial initiative.  
Zimbabwe’s exports declined by 13 percent in 2015 
compared to 2014 and export activity is localised 
amongst a small group of countries, at the same 
time, a lack of information around Customs and the 
International Trade has made it increasingly difficult 
for local companies to engage in the export and im-
port of goods and services. 

“Customs and global trade remains a multidimen-
sional and complex area that requires pragmatic sup-
port”, notes Hammond Des Fontaine, the Deloitte 
Central Africa Tax Leader. “Deloitte’s customsand 
global trade specialists aim to assist local companies 
to establish international business strategies that are 
designed to manage costs and global trade regula-
tory requirements while leveraging on innovative 
technology solutions” he adds. Although sometimes 

overlooked, effective management of global trade 
decisions and obligations is of strategic significance to 
a company’s global supply chain. Today, more than 
ever, what is crucial to business success is the effi-
cient integration of customs and international trade 
processes into the overall business goals, tax and 
supply chain management. 

Customs and Global Trade Advisory covers central 
areas such as registration, licensing and bond guar-
antee management, providing pragmatic support to 
clients undertaking registration particularly as new 
importers and exporters. 

In addition, Deloittes clients are also assisted with 
tariff classification and determination of duty liability. 
“Tariff classification can be a very challenging process 
and incorrect tariff classification may result in un-
derpayment or overpayment of duties” notes Des 
Fontaine. Deloitte therefore provides assistance in 
determining tariff and duty classification for payment 
as well as tariff opinions and assistance with applica-
tions for tariff determinations.

Through business model optimisation and supply 
chain management, Deloitte supports businesses 

pursue cost efficient global trade transactions that 
comply with the myriad of trade regulations around 
the world. Deloitte’s approach to optimising busi-
ness models and supply chains considers both import 
and export a requirement, which helps companies, 
manage incremental duty or trade costs and supply 
chain interruptions. Deloitte also offers companies 
an opportunity to rationalise their customs and glob-
al trade processes therefore gaining a sustainable 
competitive edge through increased efficiency.

Disputes are often unavoidable when carrying out 
global trade. When regulatory controversies arise, 
Deloitte offers assistance with mitigations and ap-
peals before the respective tax authority. Of equal 
importance is customs and excise training, through 
which Deloitte assists clients in building skills capabil-
ities. Customized training is designed to meet client’s 
needs on customs and excise requirements. 

Through its Customs and Global Trade Advisory Tax 
Services, it is the aim of Deloitte to drive progress 
and help clients become leaders wherever they 
choose to compete. It is Deloitte’s belief that when 
clients and society are stronger, Deloitte gets stron-
ger too. It is all about making an impact that matters!

Deloitte makes new impact in customs and global trade
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Reserve Bank of Zimba-
bwe (RBZ) governor, 
John Mangudya, in-

sists that the proposed bond 
notes, which many view as 
the return of the long-dis-
carded Zimbabwe dollar 
through the backdoor, will 
go into circulation in Octo-
ber this year. This move has 
infuriated the long-suffering 
citizens.

Mangudya said the introduction of  bond 
notes under a US$200 million facility 
backed by the Cairo-headquartered 
African Export-Import Bank (Afrexim-
bank), was part of  fresh measures to 
ease the prevailing cash shortages.
“We are doing policies that are good for 
the country whether they are popular 
or not,” said Mangudya.

“This economy needs hard decisions. 
We need production so that we can 
export and maintain the multi-currency 
system. We are aware of the challenges 
people went through in 2008, but we 
need bold measures. We take decisions 
that are necessary for this country.”

He highlighted that he could not directly 
inject the US$200 million into the econ-
omy due to the problem of externalisa-
tion, which “is now a cause for concern 
to the RBZ”.

Under the facility, exporters would get 
an additional five percent export in-
centive in bond notes, which will have 
the same value as the United States of 
America dollar (US dollar).

Bond notes, Mangudya said, are de-
signed to promote exports, which 
will in turn boost the availability of the 
greenback in Zimbabwe. The country 
is currently grappling with a liquidity 
crisis caused largely by inadequate 
supply of foreign currency. Zimba-
bweans have preferred trading in the 
greenback as  the US dollar domi-
nates transactions. But those precious 
US dollars are running out, a situation 
which sparked panic. This growing 
shortage of foreign notes prompted 
the central bank to unveil fresh mea-
sures to ease the cash crisis, including 

the introduction of bond notes.

What are the implications?
Most people are wary of the move say-
ing it could worsen the situation.  They 
have genuine fears on bond notes. 
They remind them of the Zimbabwe 
dollar era when hyperinflation resulted 
in the abandonment of the currency. 
Since January 2009, Zimbabwe has 
used foreign currencies after ditching 
its own currency to deal with hyper-
inflation which saw people losing their 
pensions, savings and companies losing 
their entire capital.  We all know that 
for the economy to continue operating 
in a sustainable manner, confidence is 
key.  The central bank knows that bond 
notes will not bring confidence at all.  
People are demonstrating against bond 
notes.

The question is whom are they bringing 
the bond notes for? 

At the Confederation of Zimbabwe 
Industries (CZI) congress in Bulawayo 
recently, I asked the RBZ governor why 
he was printing bond notes.

I made a suggestion that if he was genu-
ine that bond notes were purely for ex-
porters, why can’t he just print coupons 
which can be redeemed upon import-
ing critical imports.

His answer was very simple. He said 
bond notes will not be forced on peo-
ple and those who don’t want bond 
notes should leave them in the banks. 
The tragedy we have in Zimbabwe is 
that critical institutions like the RBZ are 
failing to abide to basic tenants of eco-
nomic reasoning.  One can be forgiv-
en to think that they are thinking in the 
same way as politicians.
Bond notes will not have a positive im-

ZIM dollar on way back

John Mangudya, RBZ governor

pact. For starters, the US$200 mil-
lion bond notes will be around three 
percent of total current cash in circu-
lation.  Here we are assuming that 
the RBZ will splash US$200 million.

However,  facts coming from RBZ, it 
looks like the US$200 million bond 
notes will be exhausted in around 
three years which means on a pro 
rata basis we are talking about one 
percent of cash in circulation per year 
being the value of the bond notes. 

Alternatively, if we ask ourselves a 
basic question on how much one in-
dividual out of 14 million Zimbabwe-
ans will get from US$200 million, 
the result is US$14,28, which will be 
distributed in three years.

So, does it make economic sense for 
the RBZ to create this entire hullaba-
loo about bond notes? What has ac-
tually happened now as we noticed 
is bank overruns.  

And, as we move towards October, 
we will notice more panic with-
drawals. This will worsen the liquid-
ity challenges. There is no country 
which develops without savings. 

This spirit of bond notes discourag-
es savings. This will obviously have 
ripple effects on the economy. On 
the foreign direct investment (FDI) 
front, business confidence is critical if 
a country is to attract offshore funds.

A number of investors who came 
to Zimbabwe were attracted by the 
multiple currency system.

The USdollar is a stable currency 
which every investor feels safe deal-
ing with.  Bond notes are seen as a 
clever way of bringing back the Zim-
babwe dollar.  The monetary and 
fiscal authorities have denied this but 
the market is not satisfied. 

As long as the judge, that is, the 
market, is not convinced with these 
assurances panic withdrawals and 
capital flight will happen.
The expectations are that the Zim-
babwe dollar is on its way back. 

Dr Mugano is an economic advisor, 
author and expert in trade and com-
petitiveness. He is a research associ-
ate of Nelson Mandela Metropolitan 
University. He writes in his own per-
sonal capacity.
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