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• The early starters on IFRS 17, that have 

performed in depth gap analyses, system 

impact assessments and financial impact 

assessments, have realised that multi-

disciplinary resources are required for the 

successful implementation of the new 

standard. 73% of the respondents run 

their implementation projects jointly 

between the finance and actuarial teams.

• Our survey shows a direct correlation 

between the maturity of the IFRS 17 

implementation projects and the 

extent/size of teams involved in the 

detailed implementation efforts. 

The big question 

Do you have sufficient dedicated skilled 

resources to get past the planning phase 

and into a viable implementation plan 

that is robustly implementable by 

1 January 2022?

Globally and locally, implementation 

programmes struggles to gain 

momentum due to the scarcity of skilled 

resources in the market.

Resources

• Historically insurers have struggled to 

successfully see these system change 

projects through to successful 

completion. 81% of participants require 

upgrades to their current processes and 

system architecture.

The big question 

Are the IFRS 17 requirements built into 

your strategic plan and are the changes 

to operating system well defined? Will it 

holistically run as a sustainable 

programme? As you change IT 

processes  - are you at least maintaining 

your cyber resilience?

Upgrades to system 

architectures

• From participants who were willing to 

share information about costing, it is 

clear that its very diverse based on 

legacy systems, quality of data and work 

done as part of their SAM 

implementation. Broadly, the estimated 

cost of implementation is 0.6% of gross 

premiums.

Cost of implementation

Employee

Key highlighted messages from the survey

IASB Progress:

In November 2018 the Board announced a welcomed 

proposal for a one-year delay for the implementation of 

IFRS 17. Deferral of 1 year was to avoid disrupting 

insures who are further advanced in the implementation 

project and want to make it clear that the project should 

not be delayed.

The IASB staff has communicated 25 concerns and 

implementation issues for consideration by the Board. 

These items may not be interpreted in a way as intended 

by the Board or creates specific implementation 

challenges.

In the December 2018 and January 2019 Board 

meetings the Board has already agreed to make certain 

amendments to the standard. The remaining issues will 

be finalised in the first quarter of 2019. The Board is 

expected to issue an Exposure Draft by the end of June 

2019 for comment on the proposed changes.

The Board is working at pace as this ultimately 

complicates bedding down the specific aspects of your 

implementation project.

PwC surveyed 11 South African insurers at 

the end of 2018 to assess their IFRS 17 

implementation progress and challenges 

experienced during this process.
Data Analysis & 

System architecture
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Top five most challenging areas of implementation highlighted by the respondents

Area Description IMPACT

1 Ceded reinsurance The new statement requires significant change from current accounting practice – reinsurance 

contracts must now be valued and accounted for separately from the underlying contracts.

Accounting mismatches may occur between the insurance contracts and the related reinsurance 

contract due to non- proportionality, differences in the treatment of day one gains and losses 

(non-proportional contracts), or different contract boundaries and allowance for future underlying 

business.

2 Determining the CSM The contractual service margin (CSM) does not exist in any insurance accounting basis today. 

Therefore a challenge for all insurers is to calculate and maintain the CSM for groups of 

contracts. Will the calculation engine be an extension of existing actuarial valuation models or by

using a separate platform/tool? This key decision must form part of detailed implementation 

planning.

3 Determining fulfilment cash 

flows

Splitting expenses for valuation and reporting purposes between IFRS 9 and IFRS 17 contracts. 

For example, splitting payroll costs between two separate income statement lines creates 

operational complexities.

4 Level of aggregation The standard required a new level of granularity at which you need to group your contracts with 

separate disclosure of liability for remaining coverage, onerous contracts etc. This information 

should be available and verifiable at a group of contracts level and applied consistently. 

5 Accounting policies & 

Disclosure

Insurers need to apply judgement and make the required accounting policy selections. This will 

directly impact key implementation and design decisions. The disclosures required are now 

more rule-based  and prescribes a more granular level than IFRS 4.

Data Impact Impact on ProcessesSystem Impact
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Deferral of 

the standard

2019 2020 2021 2022

Exposure draft

Final standard in 

amended form

Regulator focus on 

disclosure of impact 

under new standards 

not yet effective

Interim reporting on 

new standards

Jan 2022

IFRS 17 is effective 

JSE thematic review

The first full year of reporting on the new measurement basis (with restated comparative information) is expected to be 31 December 2022. However, companies would 

already need to report interim results on the new IFRS 17 basis.

Given the complexities of the new standard, most companies are planning to run IFRS 17 parallel to the existing reporting basis for the 2021 year-end. That means that 

by January 2021 most companies should have their IFRS 17 projects largely bedded down. Given the complexities of certain options in the standard as well as data, 

systems, controls and processes challenges in implementation projects, early auditor involvement is encouraged. IFRS 9 implementation lessons learnt from the 

implementation of the expected credit loss model for banks, indicated significant time required to assure the loss calculation models. IFRS 17 is arguably even more 

complex.

As a consequence, auditors needs to:

• Be comfortable with key interpretation and implementation decisions made;

• Be comfortable with sufficient governance processes over the implementation project;

• Provide pro-active external audit assurance throughout the process.

To stand still is to fall behind. For more information on our latest thought leadership on IFRS 17 see:
https://www.pwc.com/gx/en/industries/financial-services/insurance/ifrs.html


