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HUMAN RESOURCES COMMITTEE 
 

1. CONSTITUTION 
 
The Institute of Chartered Accountants of Zimbabwe (ICAZ) Council (“the Council”) has 
established a committee known as the Human Resources Committee.  
 

2. OBJECTIVE 
 
The objectives of this Committee are to provide a link between Council and management in the 
implementation of all Council approved Human Resources plans, assist the Chief Executive 
Officer in the effective management of ICAZ, review and approve guidelines for employees’ 
remuneration and make recommendations to the Council. 
 

3. MEMBERSHIP 
 
3.1 The Committee shall consist of not less than three members, all of whom shall be 

Members of Council. 
 

3.2 The members of the Committee shall be appointed by the Council. At their first meeting, 
members of the Committee shall appoint a Chairperson. 
 

3.3 Senior Management may attend by invitation save for the Chief Executive Officer who 
shall be ex-officio member. 
 

3.4 A quorum is two members. 
 

3.5 In the absence of the Chairperson and the Vice Chairperson any one member of the 
Committee shall assume the role of Chairperson. 

 
 

4. MANDATE 
 
4.1 Link between Management and the Council 
 

4.1.1 Assist management in formulating and reviewing the ICAZ’s long term strategic 
Human Resources plans for approval by the Council. 

4.1.2 Assist management in overcoming any major difficulties encountered in 
implementing Council approved Human Resources plans. 

4.1.3 Make recommendations to Council on material changes to Council approved 
Human Resources plans. 

4.1.4 Review management requests for specific authority to be delegated to 
management by Council, and if considered appropriate, seek Council approval 
for such delegation of authority. 

 
4.2 Assistance to Chief Executive Officer in effective Management of the ICAZ 
 

4.2.1 Provide requested guidance on complex, difficult and/or sensitive issues 
generally considered managerial by nature. 

4.2.2 Advise Council of guidance on Human Resources given to management. 
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4.3 Senior Management Recruitment/Dismissal, Remuneration and the Organisation 
Top Level Structure 

 
4.3.1 Determine and make recommendation to Council of the ICAZ top level 

organisation structure; 
4.3.2 Recommend to Council the recruitment and/or dismissal of Senior 

Management; 
4.3.3 Determine, agree and develop the ICAZ’s general policy on Senior 

Management remuneration; 
4.3.4 Determine specific remuneration packages for the CEO and Senior 

Management, including but not limited to basic salary, benefits in kind, any 
annual bonuses, performance based incentives, pensions and other benefits; 

4.3.5 Determine any criteria necessary to measure the performance of Senior 
Management in discharging their function and responsibilities. 

 
4.4 Other Staff Remuneration and Related Issues 
 

4.4.1 Review and approve management recommendations on guidelines/policies 
on staff salaries and benefits that are based on the following:- 
 

 ICAZ’s financial performance and the ability to sustain the remuneration 
levels; 

 Staff morale and motivation; 

 Market consideration and the need to retain staff; 

 Applicable human resources policies; 

 NEC agreements; 

 Performance based salary award systems. 
 

4.4.2 Review and approve the staff manpower levels taking into account Council 
approved business strategies. 

4.4.3 Review and approve any retrenchment exercise and the retrenchment 
packages payable. 

4.4.4 Deal with staff grievances that are brought directly to the Committee or 
Council by management and/or staff. 
 

4.5 Secretariat 
 
4.5.1 Regularly review the structure, size and composition (including the skills, 

knowledge and experience) required of the Secretariat compared to its current 
position. 

4.5.2 Give full consideration to succession planning for the Secretariat in the course of 
its work, taking into account the challenges and opportunities facing the Institute, 
and what skills and expertise are therefore needed on the Secretariat in the 
future. 

4.5.3 Keep under review the leadership needs of the organisation, with a view to 
ensuring the continued ability of the organisation to compete effectively in the 
marketplace. 

4.5.4 Keep up to date and be fully informed about strategic issues and commercial 
changes affecting the Institute and the market in which it operates. 

4.5.5 The Committee shall also make recommendations to the Council, concerning:- 
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4.5.5.1 Succession plans for the Chief Executive Officer; 

 4.5.5.2 The continuation (or not) in service of any manager who has reached the 
  specified retirement age; 
4.5.5.3 Any matters relating to the continuation in office of any employee at any 

time including the suspension or termination of service of an executive 
manager as an employee of the institution subject to the provisions of the 
law and their service contract. 

4.5.5.4 Any request by an executive to hold a non-executive director or similar 
position outside the Institute; and the committee shall approve the CEO’s 
request for appointment to any role with external bodies and consider any 
conflicts. 

 
4.5.6 Determine and make recommendation to the Council on Council/Committee fees 

and any benefits. 
 

5. MEETINGS: ATTENDANCE AND ARRANGEMENTS 
 
5.1 A quorum shall be made up of members of the Committee only.  However, managerial 

staff, the Executive Management and external advisers may be invited to attend for all or 
part of any meeting as and when appropriate, particularly care being taken to recognise 
and avoid any conflicts of interest. 

5.2 The Registrar shall act as the Secretary of the Committee (“the Secretary).  The 
Secretary shall summon any meetings of the Committee at the request of any of its 
members and agree the agenda with the Chairperson of the Committee.  The Secretary 
shall also perform such other services as required by the Committee. 

5.3 Prior to the commencement of the year, the Chairperson and Secretary of the 
Committee shall review the frequency and proposed dates of meetings for the approval 
of the Committee.  Meetings will be held not less than four times a year and at such 
times as the Chairperson of the Committee shall require. 

5.4 The Secretary shall promptly circulate the minutes of meetings of the Committee to 
members of the Committee and to Council members. 

5.5 Unless varied by these terms of reference, the ICAZ’s rules will govern meetings and 
proceedings of the Committee. 

 
 

6. INDEPENDENT ADVICE AND RESOURCES 
 
6.1 The Committee is authorised to seek any information it requires from any employee and 

all employees shall be directed to co-operate with any request made by the Committee. 
 
6.2  The Committee is authorised by the Council to obtain outside legal or other independent 

professional advice, as it considers necessary to undertake its duties and to secure the 
attendance of any such advisers at any meetings of the Committee.  In this regard the 
Committee shall adhere to any Council policy document concerning the securing of such 
advice.  The Committee is exclusively responsible establishing the selection criteria for 
such advisors and their appointment and terms of reference.  The appointment and 
performance of the advisors shall be reviewed by the Committee on a regular basis and 
at least annually. 
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7. REPORTING RESPONSIBILITIES 
 
7.1 The Committee Chairperson shall report formally to the Council on its proceedings after 

each meeting on all matters within its duties and responsibilities and in the absence of 
the Chairperson any other Committee member shall report. 

7.2 The Committee shall make whatever recommendations to Council it deems appropriate 
on any area within its remit where action or improvement is needed. 

 
8. GENERAL 

 
8.1 The Committee shall have no executive powers with regard to its findings and 

recommendations.  It should not perform any management or operational functions nor 
assume any management or operational responsibilities.  It makes recommendations to 
the full Council for its final decision. 

8.2 The Council will ensure that the Committee will have access to professional advice both 
inside and outside the ICAZ in order for it to perform its duties. 

8.3 The Committee shall, at least once a year, review its own performance, and terms of 
reference to ensure it is operating at maximum effectiveness and recommend any 
changes it considers necessary to Council for approval. 

 
These terms of reference were approved by the Council on 25 November 2014 
 
 


