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limpopo 
Province to host 
icAz investors 
conference
the Institute of Chartered accountants 
of Zimbabwe through its south 
african Chapter will host an Investors 
Conference from 2nd - 5th october 2014 
at the legend Golf and safari resort in 
Polokwane, south africa. the conference 
is set to connect prominent institutional 
and high-net-worth investors with some 
of the most influential local thinkers and 
leaders, creating the chance to forge 
long-lasting relationships. It will also 
create an opportunity for ICaZ to market 
Zimbabwe as a lucrative investment 
destination. the 2nd and 5th of october 
are travelling dates and the conference 
is from 3rd - 4th october 2014.

In a statement, the ICAZ CEO said the 
conference will offer participants an 
opportunity to gather investment intelligence 
on the investment climate and opportunities 
in Zimbabwe.  This would replace common 
place thinking with informed and thoughtful 
alternative views.  He further urged members 
(far and wide) and the business community to 
support this noble initiative. 

The organising Committee; the Matabeleland 
District Society, chaired by Tapiwa Chizana,  
has invited high profile speakers in business 
and Government, as listed below, to speak on 
the following topics:

• Why “NOW” is the best time to invest 
in Zimbabwe? – Hon. Minister Patrick 
Chinamasa

• Misconceptions about the indigenization laws in 
Zimbabwe – Hon. Minister francis Nhema

• The Monetary Policy: current and future incentives for 
investors – Dr. John Mangudya

• Investor experiences from various jurisdictions that 
Zimbabwe can emulate/avoid - strive Masiyiwa, 
econet Group Chairman 

• Mining opportunities in Zimbabwe: do current 
regulations allow for returns on investment? - alex 
Mhembere, President Chamber of Mines

• Ease of doing business in Zimbabwe-“One Stop Shop 
Concept - Nigel Chanakira, ZIa Chairman

• Investing in Zimbabwe: An Investor’s experience. - 
Afreximbank, Brait, Pick ‘n’ Pay, Nampak 

Our invited speakers have all expressed interest in 
being part of this ground breaking event and we 
currently await formal confirmation from some of 
them.

This event will attract investors from the region, 
specifically from South Africa, and across the globe.  
The South African Chapter is in the process of 
finalising the list of invitee investors and, once this 
process is complete, the list will be communicated to 
all members.

...about the legend Golf & safari resort 
Legend Golf & Safari Resort is one of the 
world’s most eagerly anticipated Resorts. 
Africa’s most talked about leisure, a golf resort 
in Limpopo Province in the very heart of the 
African bush, Legend Golf & Safari Resort 
is born out of and inspired by the African 
Renaissance

The Legend Golf & Safari Resort also presents 
the world’s first, championship Legend 
Signature Golf Course designed by eighteen 

of the world’s top golfers. In addition Legend Golf & 
Safari Resort offers the Extreme 19th with a teebox 
set high up on the impressive Hanglip Mountain and 
accessible only by helicopter. This par 3 hole measures 
830 metres from tee to green and is played from a 
vertical height of 430 metres, making it the highest and 
most dramatic par 3 in the world. It is such fascinating 
experiences among others that participants will find 
refreshing after serious business of the day. There are 
many other activities for non- golfers such as game 
drives, hiking, sport and site seeing e.t.c.

Entrance to the Legend Golf & Safari Resort, the venue for the 
ICAZ Investors’ Conference.



2

Value added tax: emerging Issues

We summarise as follows some of 
the common pitfalls experienced 
in the application of the Value 

Added Tax Act. In this article we focus 
on registration, shared services, non-
compliant invoices, sale of a going concern 
and bookkeeping errors:

A) VALUE AddEd TAx REgISTRATIon

New and current businesses should ensure 
that they have not surpassed nor expect 
to surpass the registration threshold for 
compulsory registration. 

Section 23 of the VAT Act requires persons 
to compulsorily register for VAT when 
either their taxable supplies for the last 
twelve months (inclusive of the current 
month) cumulatively exceed USD 60 000 
or where at the beginning of any month 
there are reasonable grounds for believing 
that the total value of taxable supplies in 
the next twelve months will exceed USD 60 
000.  In such instances you are obligated 
to apply for registration within 30 days of 
the respective conditions being met.

Certain key features here are commonly 
overlooked namely; the 12 month period is 
often being read as a “tax year” rather than 
a rolling twelve month period. Furthermore, 
the second requirement for compulsory 
registration is often not considered that 
being where there are “reasonable grounds 
for believing” that the threshold will be 
exceeded in the future. An example being, 
where a lessor enters into a 12 month 
lease agreement for a monthly rental of 
USD 5000 or more. There is a reasonable 
expectation that you will in any event 
exceed the threshold. An application for 
VAT registration should therefore be made 
within 30 days of the commencement of 
the lease.

The VAT Act under Section 23 (3) allows 
for voluntary registration which in itself 
is not linked to an immediate threshold, 
where the Commissioner is satisfied that 
that person intends to carry on any trade 

from a specified date. This is to cater for 
longer term projects (e.g. mining ventures) 
that may only commence making taxable 
supplies at a date beyond the 12 months 
for compulsory VAT registration. To seek 
this route for VAT registration, it would be 
essential to provide adequate evidence 
to the Commissioner to motivate this 
positon. Registration under this option 
would enable you to claim input tax even 
though you are not immediately making 
taxable supplies. This option grants relief 
to longer term projects. 

It should be noted that the taxable supplies 
must be transacted in the course of 
carrying on of business in Zimbabwe on 
a regular or continuous basis. Without 
limitation, the provision applies also to 
non-residents who carry on business in 
Zimbabwe, whether through a fixed base 
or not, on regular basis.

The main disadvantages of not registering 
at the appropriate time, include your 
inability to claim input tax which can 
become a sunk cost as in the case of longer 
term projects but more so the potential 
exposure to an effective back dating of 
registration. ZIMRA has the capacity to 
back date registration to the date when 
you should have effectively registered. In 
such an instance you would likely be made 
to account to ZIMRA for the output tax 
not charged. It is unlikely that this would 
be recoverable from your customers and 
would accordingly become a sunk cost.
 
b) CLAImIng oF InPUT TAx

Documentation is central to the proper 
functioning of the VAT system and the 
most important documents are the tax 
invoice (including a fiscalised tax invoice), 
debit and credit notes and bills of entry. 
Zimra will not release or refund input tax 
against non-compliant tax invoices and 
bills of entry notwithstanding the fact that 
the operator would have genuinely paid the 
input tax on their purchases. There is also 
the risk that ZIMRA may invoke penalties 

for making wrongful claims where claims 
are submitted using invalid supporting 
documents.

According to the VAT Act, a tax compliant 
invoice must have all the following features 
(any one feature missing renders the 
invoice non-compliant)
• The word “tax invoice” or “fiscal tax 
invoice”  in a prominent place;
• The name, address and registration 
number of the supplier;
• The name and address of the recipient 
and , if the recipient is a registered operator, 
the registration number of the recipient;
• An individual serialised number and the 
date upon which the tax invoice is issued;
• A description of the goods or services 
supplied;
• The quantity or volume of the goods or 
services supplied;

Either the value of the supply, the amount 
of tax charged or the consideration for the 
supply

The features required of a tax invoice apply 
equally to a credit note or a debit note. 

It has also become a common mistake 
on the part of operators who change their 
business name or addresses and fail to 
advise ZIMRA and the clients who continue 
to communicate or invoice based on the 
old address or name. As a consequence 
their invoices often become non-compliant 
and input tax is denied.

C) gRoUP SERVICES And CHARgES

For VAT purposes problems with regard 
to shared services stem from two sources 
namely the value of supply and the timing 
of the supply. 

The general time of supply rule is the earlier 
of issuance of an invoice or receipt of 
consideration for a supply. Supplies within 
a group are often not invoiced on time or 
at all. For this reason these supplies are 
often overlooked and not reported on the 
VAT return. Where supplies are between 
connected persons the VAT Act alters the 
general time of supply rule by deeming the 
supply to take place as follows:

• in the case of a supply of goods which are 
to be removed, at the time of the removal; 
• in the case of a supply of goods 
which are not to be removed, at the time 
when they are made available to the 
recipient; and
• in the case of a supply of services, 
at the time the services are performed.
With regard to value of supply, there is 
tendency in practice for group services and 
supply of goods between related parties 
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can only be achieved through engaging 
discussions amongst a diverse audience 
as each Member’s experience is invaluable 
and will bring insight and perspective that 
perhaps one would not ordinarily see.

With most members spread globally, 
having access to cheap, fast and reliable 
internet, add on an increased internet 
penetration rate in Zimbabwe, interactive 
webinars create a niche opportunity to 
break geographical barriers of classroom 
training, promote knowledge sharing and 
re-engage the Diaspora. 

In conclusion, Webinars are a change 
of environment, and adapting to a new 
medium ideally means adapting one’s 
pedagogy. Like pilots learn to both fly by 
sight and by their instruments, remote 
training is much like the latter. Behaviors 
that are instinctive when face-to-face 
require adaptation to the tools available 
and to an attitude of creativity. A mixed 
bag of technical and other exciting non-
technical Webinars e.g. Advance Microsoft 
Excel Tools and Industry Insights will 
be held as follow up to the pilot run. It is 
our hope that not in the distant future, we 
will be able to share with the rest of the 
Institutes’ members, this platform.

This is an article by the UAE Chapter.

Aadapt to the environment, law of the 
jungle - today’s training industry is 
changing more than ever, and this 

demands that trainers keep abreast of 
trends and technology. It is in this spirit 
that we are pleased to announce that 
the Uae Chapter commonly referred to 
as the Dubai Chapter will be launching 
its first Interactive Webinar this month.  
facilitated by David Nyengera and 
farai Chitauro, the Chapter’s technical 
Committee, the training will cover updates 
to International financial reporting 
Standards. The benefit to our Chapter 
members will be a convenient, cheap and 
informative training in the comfort of their 
homes.

Short for Web-based seminar, Webinar is a 
presentation, lecture, workshop or seminar 
that is transmitted over the Web. Using a 
Computer or Smartphone and internet, the 
Chapter members will be able to join a live 
visual training session over the internet 
by simply logging into the session using 
the meeting number provided. Members 
will be able to learn, ask questions 
to the presenter, interact with other 
participants and share live illustrations and 
presentations remotely all in real time and 
in the comfort of their homes.

Besides reducing travel for our Chapter 

united Arab emirates (uAe) chapter to 
launch its first Interactive Webinar

members, Webinars will deliver many 
potential benefits such as increasing the 
total available number of learners as many 
of our Members are spread across the 
Emirate and would not be able to attend 
traditional classroom sessions especially 
during the week, more flexible training 
times, delivering “just-in-time” training, or 
including additional subject matter experts 
who are also located remotely. 

As a Chapter, we are pleased to lead the 
technology front by bringing to the table 
solutions that will better build the CA (Z) 
brand through continuous engagement 
with members. Going forward, we see this 

platform as an opportunity to interact with 
other Chapters across the globe in order 
to harness the diverse experience that the 
Institutes members have gained over the 
years and turn tables of the commonly 
referred ‘brain drain’ to a ‘brain gain’. This 

Webinars are a change of 
environment, and adapting to 
a new medium ideally means 
adapting one’s pedagogy

“

”

Please not if you have not yet settled your account, it is now overdue.
from 1 september 2014 interest of 2% per month will be applied on the outstanding balance.

subscriPtion PAyment reminder
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The games commenced at 9 am and 
continued throughout the day where 
trainee accountants showed that they 
were equally good on the sports track as 
they are with figures. The highlight of the 
day was the final soccer match between 
KPMG and a team comprised of Baker Tilly 
and Delta TOPP students. Baker Tilly and 
Delta proved too strong for KPMG on the 
day and lifted the trophy. 

icAz students hold sports day, donate to harare children’s home

Matavata said, “Traditionally the Society 
assisted the home with groceries and 
other perishables, but this year education 
was the major focus. Education ensures 
sustainability hence the shift to providing 
the home with complete school uniforms 
which will go a long way in meeting the 
educational needs of the children.”  

Also speaking at the event, CASS patron 
Gloria Zvaravanhu who spoke on the need 
for professional bodies to continue making 
an impact in the communities in which 
they conduct business. “It is our role as 
the premium brand of accountants to pick 
up and uplift those that are less privileged 
than us. As a leader, one should always 
remember that you lead people from the 
front and you have people that are coming 
up, following your footsteps, you wouldn’t 
have done any justice if you don’t look 
around and pick up those around you.” 

Accepting the gift on behalf of Harare 
Children’s home, Mrs Sithole said, “Our 
first contact with CASS was last year at the 
Sponsored Walk and Fun Day. This year 
they have decided to continue supporting 
us and we are happy that they have chosen 
education as their focus.

 Our children are disadvantage but for 
them to liberate themselves they need 
education. We are very excited about our 
continued relationship with CASS and we 
hope that they will continue to support the 
Harare Children’s Home, she added.

The Chartered Accountants Students 
Society (CASS) held its Annual Sports Day 
at ZB Sports Club on the 22nd of August 
2014.

The firms that participated in  the event 
included KPMG, Deloitte, PwC, EY, Baker 
Tilly, BDO, Grant Thornton, AMG, PKF, 
HLB Ruzengwe, Delta and the Institute 
of Chartered Accountants of Zimbabwe 

(ICAZ). The firms came together for fun 
and games including soccer final, netball, 
volleyball, touch rugby, athletics, tug of war, 
5- aside soccer and tennis. The event was 
graced by the presence of ICAZ President, 
Bothwell Nyajeka, Junior Vice President, 
Gloria Zvaravanhu and Past President, 
Brian Njikizana.

The fun and games were kicked up by ICAZ 
CEO Matts Kunaka who underscored the 
need for people to interact and network. 
He also emphasized the need to always 
act with integrity as that was the back 
bone of the accountancy profession.

KPMG were however crowned the overall 
winners of the event considering all sports, 
at the colorful awards ceremony held after 
the games.

 The event was not only about fun and 
games. CASS also made a donation to the 
Harare Children’s Home. The donation of 
complete school uniform sets including 
shoes and stationery and all required 
school apparel for all grades 2 up to 6 
was handed over to the Harare Children’s 
Home patron Mrs. Sithole by the CASS 
president Gerald Matavata from KPMG 
assisted by ICAZ Junior Vice President, 
Gloria Zvaravanhu.

Traditionally the Society assisted the home with groceries and 
other perishables, but this year education was the major focus 
(as) education ensures sustainability...

“

”

CASS Patron and ICAZ Junior Vice President, Gloria Zvaravanhu giving a handover speech while ICAZ CEO, Matts Kunaka(second from right), 
ICAZ President, Bothwell Nyajeka(third from right), CASS President, Gerald Matavata (fourth from right) and CASS PR & Marketing Officer, Betty 
Tembani (fifth from right) looks on.
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frozenAssets
Photos from the recently held Chartered Accountants Students Society (CASS) Annual Sports Day at ZB Sports Club on the 22nd of August 2014.

AboVe: Second from right, Mrs Sithole, Harare Children’s 
home Patron, giving an acceptance speech.
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to be made for free or at a price below 
the market price. Potentially, where the 
supply is made for free or at reduced 
price, output tax may be understated. To 
guard against this risk the Commissioner 
may deem in terms of section 3 of the 
VAT Act the supply to have taken place at 
open market value and raise additional 
tax in respect of the supply. It would 
appear however by virtue of section 
9 (4) that this takes place where the 
consideration for the supply had been 
the open market value and the recipient 
would not have been entitled to full input 
tax deduction ( e.g because recipient is 
not a registered operator or the goods 
are used for making exempt supplies).

d) bookkEEPIng ERRoRS

It is notable that often in practice 
taxpayers do not make the necessary 
connection between Income Tax and 
Value Added Tax. Commonly the Income 
Tax Return does not reconcile to the 
Value Added Tax returns for the same 
period. 

ZIMRA would ordinarily immediately flag 
such differences for investigation and 
in practice we have seen unaccounted 
differences being adjusted by ZIMRA 
either to increase taxable income or 
taxable supplies for VAT purposes.

It is often timing issues that may cause 
this but operators do not declare on 
the VAT return (VAT7) exempt and zero 
rated supplies given their apparent 
non-impact on VAT. These supplies 
need to be reported on the VAT return 
notwithstanding the fact there is no 
output tax. We urge the operators to 
reconcile sales declared for income tax 
against VAT sales to avoid unnecessary 
hassle with Zimra.

E) AdmInISTERIng A dISPoSAL oF A 
goIng ConCERn

As provided in section 10(1) (e) of the VAT 
Act a supply of  a trade or part of a trade as 
a going concern between VAT registered 
buyer and a seller is zero rated, provided 
that:

• At the time of the conclusion of the 
agreement for the disposal of the trade or 
part of a trade the buyer and seller agreed 
in writing that such trade or part of a trade, 
as the case may be, will be an income-
earning activity on the date of transfer 
thereof;
• Assets necessary for carrying out the 
trade are transferred to the purchaser; and
• The agreement provides that the going 
concern will continue as an income 
generating activity on the date of transfer.

In practice however, such transactions 
are entered into and the contractual terms 
omit the key aspects detailed above or they 
are sought to be applied retrospectively. 
ZIMRA is likely to deny the Zero rating. 
Furthermore it is important to take note 
particularly on transactions involving 
properties sold by a property company to 
another company that will take the assets 
in for internal use. As rental fall away, it 
may not meet the necessary requirement 
of being “an income generating activity on 
the date of transfer”.

It is also often overlooked where a trade 
or part of a trade is transferred as a going 
concern that section 25 requires ZIMRA to 
be notified of   “any change in the name, 
address, constitution or nature of the 
principal trade or trades of that registered 
operator” within 21 Days.

Value added tax: emerging Issues

TAx UPdATE SEmInAR
- VAT issues
- Transfer Pricing 
- Tax Planning
- ZIMRA Update 

Harare (16 september 2014)

Bulawayo (17 september 2014)

4.5 Hours

InVESToRS ConFEREnCE In 
PoLokWAnE
2 - 5 october 2014

12 Hours (TBC)

REPoRTIng FoR InSURERS
- ICAZ & IPEC

6 November 2014

4.5 Hours

CHRISTmAS dInnER
12 December 2014

continuinG ProfessionAl 
deVeloPment (cPd) 
cAlendAr

Monica Gotora
Associate Director-Taxation Services
Deloitte & Touche
mgotora@deloitte.com

CONTINUED FROM PAGE 2



7

PoloKwAneIn P ictures
Photos of the Legend Golf & Safari Resort, Polokwane, South Africa; the venue of the upcoming Investors’ Conference.


