
The Institute of Chartered 
Accountants of Zimbabwe (ICAZ) 
through its South African Chapter 
hosted an Investors Conference 
from 2 - 5 October 2014, at the 
Legend Golf and Safari Lodge in 
Polokwane, South Africa where 
over 60 members attended.  The 
Conference was held under the 
theme, Zimbabwe “Ripe for 
Investment, poised for Growth”

Speaking at the Conference, the ICAZ 
President, Bothwell Nyajeka, told 
delegates that foreign direct investment 
(FDI) was key to making Zimbabwe work 
and increase production and he believes 
that Zimbabwe is indeed ripe for 
investment and is also poised for growth.

 “It is our duty to do everything in our 
power and influence to attract investment 
into Zimbabwe. It is our intention as 
ICAZ, to use the action plans from this 
conference as a blueprint as we engage 
with the government, through the 
Min is t ry  o f  F inance and other  
organizations who are also involved in 
the shaping of Zimbabwe's economic 

The attraction of FDI remains critical in revival,” Nyajeka said.
improving the competitiveness of domestic 
export products, reviving industrial Zimbabwe's economy has never had 
production.significant FDIs inflows with the last major 

FDI being that poured into Zimplats in 
Nyajeka commended the Confederation of Ngezi in 1998.
Zimbabwe Industries (CZI) for their efforts 
in lobbing government to implement The country currently is attracting less than 
policies to revive Zimbabwe industries.one percent of FDIs to Africa which topped 

$65 billion in 2012 despite Zimbabwe 
 “Our initiatives as ICAZ are aimed at possessing vast natural resources.
complimenting and adding value to the CZI 
efforts because our objectives are the Global FDI reached $1,3  trillion in 2012 
same”.with Africa receiving five percent of that.

Zimbabwe ready for Investment, 
Poised for Growth...

ICAZ President, Bothwell Nyajeka
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Over 60 attend 
SA Chapter Business Networking Event
The Institute's South African (SA) Chapter successfully held a Zimbabwe, which attests to their knowledge, skills and competence 

Business Networking Event on Friday, 7 November 2014 which was in the key areas of management, business planning and control, 

sponsored by Econet, being the main sponsor, and KPMG. The financial and regulatory obligations," added Nyajeka. 

networking session which took place at Killarney Country Club in 

Johannesburg was attended by over 60 members. Nyajeka urged members to communicate with ICAZ on how the 

Institute can improve its services and delivery for the benefit of non-

In a statement, Sheilla Matoushaya, SA Chapter Committee residents members.

member, said, "The event provided an opportunity to engage the 

Presidium, understand ICAZ value proposition and also to interact ICAZ Senior Vice President, Roy Chimanikire, challenged the 

with each other as we map the way forward for the Chapter and the members to be more active in their interaction with the Institute as 

Institute” they constitute a bigger percentage of non-resident members. 

The Guest speakers were, Bothwell Nyajeka, ICAZ President, Roy "This Chapter is critical to us as it constitute 33.6% of total non-

Chimanikire, Senior Vice President & Patron for Chapters, Matts resident membership which is 46.3%. It is therefore imperative for 

Kunaka, ICAZ CEO and George Manyere, Managing Director of the Chapter to be more involved with the affairs of the Institute", he 

Brainworks Capital. said.

Bothwell Nyajeka took the opportunity to thank the SA based George Manyere, who was the Guest of Honour spoke on "Investing 

members for their continued support towards the sustainability of the in Zimbabwe". He urged members to invest back home through 

Institute. He challenged the members to be good ambassadors of forming a fund as SA members or through the companies that they 

the Institute as this would go a long way in protecting the good work for. 

standing of the CA (Z) brand.

ICAZ CEO, Matts Kunaka urged members to support the Institute by 

 "The biggest asset that we have on our personal balance sheets is paying their subscriptions as these play a pivotal role towards the 

the CA (Z) brand, it has taken us all to where we are today, therefore, going concern of the Institute. He informed members that Council 

we should guard jealousy this brand which is now 96 years", he said. approved hosting 2015 Winter School in Dubai. 

"Our Brand comes with a lot of respect locally and internationally with "The information pertaining to fees and program will 

most of our members serving in prominent positions within the be communicated to you end of November 2014, 

private and public sectors. This, no doubt, is we need your support for the event to be a 

often based on the reliance placed on their success", he said.

designation as Chartered Accountant of 

A big thank you to 
our event sponsors... 

Published by the Institute of Chartered Accountants of Zimbabwe.

Newsletter
I C A Z

page

02



The IASB has been very busy in 2014 finalising some of the key • Impairment. The 2014 version of IFRS 9 introduces an 'expected 

projects which has been on their agenda for some time. This credit loss' model for the measurement of the impairment of financial 

includes: IFRS9 Financial Instruments - Recognition and assets, so it is no longer necessary for a credit event to have 

Measurement, IFRS 15 Revenue from Contracts with occurred before a credit loss is recognised. This new requirement is 

Customers, and the amendments to IFRS 10 Consolidated likely to have a significant impact in Zimbabwe on the provision for 

Financial Statements with regards to investment entities, e.g. A doubtful debts/allowance for credit losses as the provision shall now 

number of these projects and more were finalised and issued be provided from date of recognition of the debtor and at year. 

during 2014 whist others are near completion. This increases Currently, the provision is raised specifically when there is an 

the need for practitioners in and outside public practice to indicator of uncollectibility at reporting date.

obtain an understanding on these changes on their impact on • Hedge accounting. Introduces a new hedge accounting model that 

their businesses internal accounting process as well as the is designed to be more closely aligned with how entities undertake 

2014 and 2015 audits. risk management activities when hedging financial and non-financial 

A summary of some of the key events during 2014 since the last IFRS risk exposures

update in 2013 and quite a number cannot be ignored for Zimbabwe. • Derecognition. The requirements for the derecognition of financial 

assets and liabilities are carried forward from IAS 39.

Note: Depending on the chosen approach to applying IFRS 9, the 

transition can involve one or more than one date of initial application 

for different requirements.

A finalised version of IFRS 9 which contains accounting Note: IFRS 9 (2014) supersedes IFRS 9 (2009), IFRS 9 (2010) and 

requirements for financial instruments, replacing IAS 39 Financial IFRS 9 (2013), but these standards remain available for application if 

Instruments: Recognition and Measurement was issued on 24 July the relevant date of initial application is before 1 February 2015.

2014. The standard contains requirements in the following areas: The complete IFRS 9 is now effective 1 January 2018.

• Classification and measurement. Financial assets are classified by 

reference to the business model within which they are held and their 

contractual cash flow characteristics. The 2014 version of IFRS 9 IFRS 14 (Issued: 30 January 2014) permits an entity which is a first-

introduces a 'fair value through other comprehensive income' time adopter of International Financial Reporting Standards to 

category for certain debt instruments. Financial liabilities are continue to account, with some limited changes, for 'regulatory 

classified in a similar manner to that under IAS 39, however there are deferral account balances' in accordance with its previous GAAP, 

differences in the requirements applying to the measurement of an both on initial adoption of IFRS and in subsequent financial 

entity's own credit risk. statements.

Key new standards and revised pronouncements and 

amendments issued in 2014

1. IFRS 9 Financial Instruments

2. IFRS 14 Regulatory Deferral Accounts

Outlook in 2015 and Beyond...
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2014

SAVE  THE DATE

Bulawayo CPD Seminar 
• 

• 

Budgeting and Budgetary Control Techniques

Key Tax Issues

Embedding Enterprise - Wide Risk Management in organisations 

• 
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Note: Entities which are eligible to apply IFRS 14 are not required to 

do so, and so can chose to apply only the requirements of IFRS 1 

First-time Adoption of International Financial Reporting Standards Amends IFRS 10 Consolidated Financial Statements, IFRS 12 

when first applying IFRSs. Disclosure of Interests in Other Entities and IAS 27 Separate 

Financial Statements to:

However, an entity that elects to apply IFRS 14 in its first IFRS • provide 'investment entities' (as defined) an exemption from the 

financial statements must continue to apply it in subsequent financial consolidation of particular subsidiaries and instead require that an 

statements. IFRS 14 cannot be applied by entities that have already investment entity measure the investment in each eligible subsidiary 

adopted IFRSs. at fair value through profit or loss in accordance with IFRS 9 Financial 

Instruments or IAS 39 Financial Instruments: Recognition and 

This standard is not immediately impacting relevant Zimbabwean Measurement

entities that are under IFRS, however, there is a current Discussion • require additional disclosure about why the entity is considered an 

Paper DP/2014/2 Reporting the Financial Effects of Rate Regulation investment entity, details of the entity's unconsolidated subsidiaries, 

issued in September 2014 which if finalised may result with and the nature of relationship and certain transactions between the 

additional reporting requirements for rate regulated entities across investment entity and its subsidiaries

all sectors of the economy. • require an investment entity to account for its investment in a 

relevant subsidiary in the same way in its consolidated and separate 

financial statements (or to only provide separate financial 

IFRS 15 (Issued: 28 May 2014) provides a single, principle based statements if all subsidiaries are unconsolidated)

five-step model to be applied to all contracts with customers. IFRS 15 A number of investment management and holding Zimbabwean 

supersedes IAS 18 Revenue, IAS 11 Construction Contracts, IFRIC entities have to evaluate the standing as parent or acquirer in light of 

13 Customer Loyalty Programmes, IFRIC 15 Agreements for the the clarification on whether they are investment entity as defined. 

Construction of Real Estate, IFRIC 18 Transfers of Assets from The amendment is effective 1 January 2014.

Customers,SIC-31 Revenue - Barter Transactions Involving 

Advertising Services.

)

This is an amendment to IAS 27 Separate Financial Statements 

• Identify the contract with the customer (issued 18 August 2014) to permit investments in subsidiaries, joint 

• Determine the transaction price ventures and associates to be optionally accounted for using the 

• Allocate the transaction price to the performance obligations in the equity method in separate financial statements. The amendment is 

contracts effective 1 January 2016. A cocktail of minor amendments have been 

• Recognise revenue when (or as) the entity satisfies a performance done to other standards, e.g. IFRS 5, IFRS 7, IFRS 11, IAS 19, IAS  

obligation. 40, IAS 28, amongst other happened in 2014.

Guidance is provided on topics such as the point in which revenue is 

recognised, accounting for variable consideration, costs of fulfilling The completion of IFRS 9 may be a warning of the coming of the 

and obtaining a contract and various related matters. New IFRS 4 Insurance Contracts phase II project. The IASB has this 

disclosures about revenue are also introduced. This standard is project on their agenda in its November 2014 meeting. However, the 

likely to be a little contentious as some of the current revenue finalised IFRS for lease accounting is expected in the second half of 

recognition policies may be affected for better or for worse. This is 2015. Every preparer and practitioner has a responsibility to keep 

must watch for preparers and public practitioners. abreast with these changes and how they impact them. 

IFRS 15 is effective 1 January 2017

4. Investment Entities (Amendments to IFRS 10, IFRS 12 and 

IAS 27)

3. IFRS 15 Revenue from Contracts with Customers

5. Equity Method in Separate Financial Statements 

(Amendments to IAS 27

IFRS Future

Article by Anesu Daka CA (SA) (Z), CAA Director and IFRS Expert (anesu@caazim.org)

The five steps in the model are as follows:

Outlook in 2015 and Beyond... cont’d
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Investing in Zimbabwe...
what investors' had to say
On the final day of the investors' conference at the Legend Golf & Resort in Polokwane, South 

Africa (October 4), financiers shared with delegates, their experience in investing in Zimbabwe. 

want to keep posted on the latest institute news, event and updates? visit www.icaz.org.zw 
or like us on     https://www.facebook.com/OfficialICAZ and follow us on      @OfficialICAZ

Nedbank, the fourth largest bank To promote trade and economic 

in South Africa by market development in Zimbabwe, the 

capitalisation and customer African Export – Import Bank 

numbers has injected about $75 (Afreximbank)'s senior director 

million into MBCA Bank to provide (finance) Dr. Phillip Kamau, who is 

lines of credit to Zimbabwean based at the bank's headquarters in 

agricultural and mining sectors.Cairo, Egypt confirmed that in the last few 

years, the trade finance bank has disbursed an average of $500 million 

This was revealed by Thulani Vilakazi, Nedbank Africa subsidiaries' per annum through various financing facilities to Zimbabwe.The 

head of strategy, marketing and communication. He added that MBCA facilities provided to Zimbabwe include the CBZ diaspora bond for $60 

Bank will next year become Nedbank Zimbabwe saying Zimbabwe was million, Sables Chemical loan of around $40 million for fertiliser imports 

one of the group's priority markets and rebranding MBCA would spur and Econet Wireless Zimbabwe. In 2012, Econet got a syndicated loan 

growth.of $307 million from a group of financiers, Afreximbank included.The 

bank has also given Grain Marketing Board loans for grain imports, 

He said the Zimbabwean unit's trade finance was the biggest earner in financed ZESA's electricity imports from Mozambique.

Nedbank stable.“In 2013, we invested about $75 million into MBCA. 

Now we have decided it's time to push this brand (Nedbank) into “On average, total disbursement exceeded $500 million per annum 

Zimbabwe and next year MBCA Bank will change its name to Nedbank and loans outstanding ranged between $250 million and $300 million at 

Zimbabwe,” Vikalazi said.the end of each year over the past years. Basically, we have been 

giving Zimbabwe a lot of support in bigger amounts targeting sectors 

“We want to grow as a bank and the launch of Nedbank in Zimbabwe l ike the minerals sector, f inancial sector, agriculture, 

will provide a new platform to grow the business. Nedbank group is the telecommunications sector among many others.” He said

majority shareholders in the Zimbabwean financial services firm, 

MBCA, controlling 74 % stake.He also told delegates that the inter-bank market was expected to 

become operational by December under the $100 million facility by 

Afreximbank, and is expected to restore confidence in the financial 

services sector. “We are working very hard for that (inter-bank market) 

to happen,” said Kamau.

The Reserve Bank of Zimbabwe was supposed to rollout the facility in 

April to restore the inter-bank market- a trading platform where banks 

with surplus cash can lend to those with shortfalls to cover their daily Nick Ndiritu, a fund manager with 

cash requirements- to help improve the liquidity situation in the banking Allan Gray Limited - founded and 

sector.However, it failed to do so owing to the complexity of the current headquartered in Cape Town, South 

environment.The inter-bank market facility, which was agreed in March Africa told delegates that his company 

this year, had been designed as a collateral swap whereby which also operates in Bermuda, the United 

Afreximbank would lend its debt securities to local banks against Kingdom and Australia has invested significantly in counters at the 

eligible assets.The absence of an active inter-bank market resulted in Zimbabwe Stock Exchange, Econet included.

the market being segmented with some banks having huge surpluses 

while other banks had liquidity challenges.

Dr. Kamau

Nick Ndiritu 

Thulani Vilakazi 
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AUDIT COMMITTEE LEADING PRACTICES 
As an audit committee member, your role is increasingly complex and demanding. 

Regulators, standard-setters and investors are pressing for more transparency and, 

in some cases, asking the audit committee to take on more responsibilities. As 

meetings get longer and demands increase, understanding current issues, collecting 

and analysing information quickly and asking the right questions enables informed 

decisions. Following are leading practices to consider as you carry out your role.

want to keep posted on the latest institute news, event and updates? visit www.icaz.org.zw 
or like us on     https://www.facebook.com/OfficialICAZ and follow us on      @OfficialICAZ

the company's ability to both identify emerging risks and anticipate 1. Financial reporting oversight
risk eventsA primary responsibility of the audit committee is to oversee the 

• Review whether the risk disclosures in the financial statements are integrity of the company's internal controls over financial reporting, 

appropriate, robust and understandableaccounting and reporting practices and financial statements. As 

• Review the company's major financial risk areas and understand the financial reporting becomes more complex, the audit committee should 

adequacy of controls and monitoring procedures in placedetermine whether the financial statements are understandable and 

• Periodically reassess the list of top risks, determining who in transparent.

management and which board committees are responsible for each

• Meet directly with key executives responsible for risk management Leading practices

and focus on whether they understand that they should inform the • Consider whether the company reports information that is reliable and 

committee of extraordinary risk issues and developments that understandable

require the committee's immediate attention outside of the regular • Continually evaluate capabilities of company personnel

reporting process• Understand complex accounting and reporting issues, such as fair 

• Focus on the company's plans for achieving any information value accounting and related assumptions, and how management 

technology (IT) milestones, especially for IT transformation projects, addresses them

given the importance of IT to most organizations• Continue to focus on matters such as potential asset impairments, 

• Understand the use, if any, of emerging technologies such as cloud quality of earnings, cash flows and liquidity position, pension and 

computing, as well as their relevance to the company and the major obligations and other ongoing business, risk and financial 

associated risksstatement issues affected by economic conditions

• Understand whether IT security processes are updated appropriately• Review significant financial reporting and regulatory developments, 

including their effect on the financial statements and on the 

company's resource needs 3. Oversight of internal controls
• Invest time in understanding the company's operations and significant Internal controls form an integral part of a company's enterprise risk 

risks management. While the audit committee's key focus is on internal 
• Assess the quality of the accounting principles and their controls over financial reporting, that focus is expanding to assist with 

appropriateness, considering alternative treatments the board's legal and regulatory compliance efforts.

2. Risk oversight Leading practices

Risks by their very nature are uncertain and can affect all areas of a • Understand key controls and financial reporting risk areas as 

business. The audit committee's role is to review and challenge, where assessed by financial management, the internal auditor and the 

appropriate, the company's assessment of its risk profile and independent auditor, as well as mitigating controls and safeguards

determine that risk management processes are in place, especially • Understand risk issues involving taxes 

those affecting financial reporting and reputational risks. • Understand internal audit's role and planned coverage

• Meet with the head of internal audit on a regular basis

Leading practices • Assess and help set the company's tone at the top

• Understand the company's framework for risk assessment and • Consider levels of authority and responsibility in key areas, including 

management's related policies and procedures pricing and contracts, acceptance of risk, commitments and 

• Understand how the company documents and responds to identified expenditures

risks • Monitor implementation of significant internal control changes

• Review whether the company is appropriately focusing on its risk • Determine whether the company devotes the resources required for 

intelligence gathering and assessment processes, and understand its internal control processes to function effectively
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This material has been prepared for general informational purposes only and is not intended to be relied upon as accounting, tax, or other professional advice. 

Please refer to your advisors for specific advice.

For more information about our organization, please visit ey.com. All Rights Reserved.

• Provide formal evaluations of the auditor as well as regular feedback4. Relationship with the independent auditor

Overseeing the independent auditor is a key responsibility of the audit 

committee. The audit committee appoints the independent auditor, 5. Working with management
assesses its independence, discusses the audit scope and results and Audit committees rely heavily on management and therefore need an 
determines the independent auditor's compensation. Candid and open open and effective relationship. The committee should meet with the 
communication between the independent auditor and audit committee finance department, the legal counsel, and compliance, risk and ethics 
is imperative for a productive relationship. officers. Many audit committees are expanding these lines of 

communication to include business unit leaders, treasury and tax 
Leading practices functions and the chief information officer.
• Exercise ownership of the relationship with the independent auditor

• Get to know the lead partners and meet with them periodically Leading practices
• Establish expectations about the nature and method of • Focus on the tone at the top, culture, ethics and hotline monitoring

communication, as well as the exchange of insights • Work with management to anticipate and identify emerging issues
• Review the proposed audit plan and scope of work • Provide input to management's goal setting
• Engage in regular dialogue outside the scheduled meetings • Discuss succession planning for the CFO and staff
• Focus on independence • Conduct annual evaluations assessing management's competency 
• Consider the findings from the audit and determine that management and integrity

responds to the findings

• Discuss with the auditors their views regarding the company's internal For the full document follow this link 
controls over financial reporting

• Seek the auditor's views on the effectiveness of the company's 

 governance process

http://www.icaz.org.zw/imisdocs/leading-practices-for-audit-committees.pdf 

2014 Christmas 
Networking Dinner
5 December 2014
Holiday Inn, Harare
Time: 1800hrs

save the date!
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frozen
2014 Investors Conference + 
SA Chapter Business Networking 
Event in Pictures
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We greatly appreciate your invaluable support.

Thank you! Tinotenda! Siyabonga!

The Institute is extremely gratified to be associated with the following corporates for sponsoring 
its 2014 Investors Conference held at The Legend Golf & Safari Lodge, Polokwane, South Africa 
from 2 to 5 October 2014 running under the theme; Zimbabwe “Ripe for Investment, poised for 
Growth.”

We appreciate their interest in our endeavors and grateful for their invaluable support. .

SPONSORS
A big thank you to our 

Your opinion matters!
We appreciate your feedback and comments 
regarding this and other publications by ICAZ. 
Please feel free to email your opinions to 
bettym@icaz.org.zw
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